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Version 4.5

Working With
Production Units

This technical white paper is designed for Spitfire Project
Management System users. It describes how production units
are entered and tracked on the BFA workbook and the
Production Units Doc type.
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This technical white paper describes how you would set things up to
include production units in your budget, forecast and analysis and how
the Production Units Doc type is used to record completed production
across the life of the project.

This technical white paper assumes you have a basic understanding of
sfPMS in general and the BFA workbook in specific. If not, please read
the Overview Guide and the Focus on the BFA Workbook guide first.

All documentation referred to within this white paper can be found on the
Spitfire Help menu.

Help Browser x |7
Make a selection: =

Knowledge Base
KB About Home Dashboard
Tutorial for Home Dashboard

Icon Quick Reference
Overview Guide

Focus Guides

Document and Item Basics
Files and Catalog

Routing

a4 »
. .

Alerts and Compliance

Batch Processing

BFA Workbook

Budgets and Period Distribution
Contacts

Doc Templates

Doc Types and Project Workflow
Forecast and Analysis

Manage Dashboard

SOV Billing

System Administration

] » Refresh Guide List
, » White Papers

¥ Spitfire Online
* SpitfireManagement.com

* Rlanc

Note: This technical white paper also assumes you can open and use
Microsoft Excel. Anyone without a good understanding of Microsoft
Excel should take the time to learn that application before attempting to
create a supplemental workbook.

Note: aside from updated pictures, the information herein is the same as
the information in the V4.4 documentation.
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The Spitfire Project Management System (sfPMS) can help you with
dynamic production tracking—Ilisting specific production tasks,

establishing production units, setting production targets and then tracking
both quantity and cost.

e Units can be included in the BFA workbook.
e Production Unit documents allow you to enter actual units.

e Units are tracked in real-time on the BFA workbook.
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Units on the BFA Workbook

You may have to change the settings on your BFA workbook in order to
see the unit-related columns. The BFA workbook offers the following
unit-related columns:

Working with Units

Unit of Measure

Original Units

Revision Units

EAC Units

Manual EAC Change Units
Original Units Change Results
EAC Unit Change Results
EAC Cost/Unit

EAC Hours/Unit

EAC Units/Hour

Actual Units

Declared Units

Actual Units Prior Year
Actual Units Prior Period
Actual Units Current Year
Actual Units Current Period
Actual Cost/Unit

Actual Hours/Unit

Actual Units/Hour

% Complete Units
Calculated FAC Units

FAC Gain/Loss Units
Working Units

Working Cost Per Unit
Working Hours Per Unit
Working Units Per Hour
Last Posted FAC Units
Working Gain/Loss Units

Page 6

Spitfire Project Management System V4.5



Setup

Page 7

Make visible all the unit-related columns that you want to include in the
BFA workbook, in its three modes (Budget, Forecast and Project
Analysis). You do this configuration on the Setup worksheet on the BFA

workbook.
Fal™= I SfBFAL - Microsoft Excel = | B e
m Budget Spitfire BFA  Export Settings  Acrobat 2
MN31 - & v
£ B = D E F G H J K L -
1
2
]
4 Recommended Column Headings
5 =
. ; Original Current
Cost Description Category Biling Code Costing Unit of Projected Threshold Rewvenue Fosted CO Revenue
Codes Method Measure Revenue
5 Budget Budget
7
8 Your Column Headings
9 Ficw Detail Fiewe
. ; Original Current
Title Cost Description Category Biling Code Costing Unit of Projected Threshold Revenue Posted CO Revenue
Codes Method Measure Revenue
10 Budget Budget
14 Location 1 2 3 4 5 6 7 8 9 10 11
12 Width 15 25 14 14 11 11 12 12 13 12 12
13 Format
14  Alignment| LEFT LEFT LEFT CENTER CENTER CEMTER CENTER CENTER RIGHT RIGHT RIGHT
15 Formula
16
17 Show Column
18
19 v Y N | N | N [ Y | N | N [ Y N | N |
20
P2 Other Global Settings
Division Freeze Clm Budget Default Forecast Amounts Display Units ~ Gain/Loss Posted Interim Actual + Com
22 Subtotal g Defautt pay = EAC
23 12 | Start Count | 2 T A | FAC = Ves | 1 | | 0% 1
24 S5RAK-XO00000K -
R Executive Overview  MREINEEENY []¢ (] >
Ready | = | |[Eom 5% (=) ) )
For complete information, see the instruction in the Focus on the BFA

Working with Units

Workbook guide.

To set up Unit columns:

1. Open the BFA workbook in Project Analysis mode.
Note: you need to be on a project with an approved budget.
This can be a template or fake project created just for setup.

<

Jun 1, 2007 - Jan 31, 2008

[X

Refresh Page

-
éJMENTS; ALL[
§ Due
$ 7714/
¢ o
icoumcrs &
§ Phone
3 @
3 B
< (914) 2
$ =

Cost Code Maintenance
Project Accounting Maint
Project Address
Project Location Map
Competitive Bid Analysis
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Select Site Settings from the Settings ribbon:
| TT—

L= About Spitfire

®) 9

g Save Settings
}E‘?Reset Headings

&3 Site Settings
Settings - Other

-

Spitfire BFA

About Spitfire
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This will display the site settings area on the Setup worksheet.

(You may need to scroll down.)
A B [ D E F

S H 3 K L W
52
53
54
Defaut| oSt | Deseripon | Calogory | BiingCode | Cosfing Unftof Projecied | Threshoid Original | Posted CO | Current | Un-posted CO
Heaaas| Codos Method Weasure Revenue | Revenue | Revenue | Revenue
'a Budget Budget
Griginal Current
Title| %! | Descrption | Category | Biling Cose | €258 unit of Projected | Tnreshold | Revenue | oS40 | posgnye |Un-pested CO
Codes Method lieasure Revenue Revenue
s6 Budget Budget
&7 Location| 1 z 3 4 5 6 7 8 B 10 " 12
8 Width 15 25 14 14 11 1" 12 12 13 12 12 12
o Format
80 Alignment| LEFT LEFT LEFT CENTER CENTER CENTER CENTER CENTER RIGHT RIGHT RIGHT RIGHT
g Formula
62
63 IntBu N N N v N N v N N N
64 BU N N N Y N N Y N ¥ N
6! PA| N N N N N N Y N ¥ N
88 FC N N N N N N v N v N
&7
Division Forecast ] ; . Actual+ Com
- oo FreezeCm  BudgetDefouk /oot Amounts  Display Units  GainiLoss Posted Interin e FTC <0
69 12 | Start Count [ 2 I A [ FAC | s#s | wes | 1 I | 0% I |
70
4 Tile e Function e “Egnemn Fiter Tile Coumn Prompt | Default Sort | 1t Parameter |2nd Parameter]
Actuale b Bel
Com> |AstualPlusComn > CurrentBudget 24 O BEo o int ossan By Amount Assending o
73 Mstitem| rap. $GaintLoss
FTC<0 [WorkingF TG < @Default o Aboue 1BEIOU | oo e acsy  ByPercent | Dessending 25 0
74 2nditem ey
FAC» EAC| WorkingF AC » CurrentBudget Aove orBelow o oo mpler] By Feroent Asoending 2 o
75 3rditem RECoTplety
8A il v e =oifies. cannol be changed
WA Setup . Executive Overview MINERNEICER M m] 3

For each column that you want displayed, make sure the location
is greater than zero. Change the location number to change the
order of columns.

A AB AC AD §

54 >
Default Original Units | Rewision Units | EAC Units g

55 Headings g
2

Title| Original Unitz | Revision Units | EAC Units ;

56 >
57 Location 27 28 29 §
R W T N W N WS ot

For each column, select Y if you want the column displayed in
IntBU (Initial Budget), BU (Budget), PA (Project Analysis) and/or
FC (Forecast) modes.
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A AB AC AD
54

Default Original Units | Revision Units | EAC Units
5 Headings

Title| Original Unitz | Revision Units | EAC Units

56
57 Location 27 28 28
5 Width 13 13 13

g Format

&0 Alignment CENTER CENTER CEMTER

&1 Formula

Scroll up to the Other Global Settings section and set Display
Units to Yes.

F b

Other Global Settings ;
Forecast ) :

Default Amounts  Display Units g

FAC | se# | Yes [ 2

R Y A" AT A" A AV W W W W
Note: To hide all unit columns for a particular project, project
managers can change the Display Units option to No.

Select Save Site Settings from the Setting ribbon.

Spitfire BFA Export Settings

._?hﬂave Settings EAbnutSpitfire
*-_-g? Reset Headings

35 save Site Settings
Settings - Other About Spitfire

7. Save the Site Settings file to your desktop then upload the file to

the Template library. (For more information, see the Templates
chapter in the Focus on the Manage Dashboard guide.)

Spitfire Project Management System V4.5



Budget

Page 10

When you enter your budget information on the BFA workbook, enter
your Unit of Measure and Original Unit information on both the Cost

Code and Account Category levels.

(For more information on entering a budget, see the Focus on Budgets

and Period Distribution guide.)

A B F K E Q
1 | o Capprighe S05PI068 Spittive Manspamant, L5 Al Sights Frsorvsd
2 DEMO Initial Budget (0001) (Y.Y)
3 The Hotel
4 GC-506
5 |Totals as of: TAT2013 @ 10:44 AM 50.00 50.00 537,600.00
6 Filter: Show All $0.00 $0.00 $37,600.00
. Original
Cost Codes Description L] Original Units Revgenue Actual Original EAC
Measure Revenue

7 Budget
9 02050-01 Demolition cY 3.000 $0.00 $0.00 $1.500.00
10 02050-01 LABOR HR &0 $0.00 $0.00 $1.500.00
11 02050-02 Demolition - Fixtures EA 300 50.00 50.00 $3.600.00
12 02050-02 LABOR HR 120 50.00 50.00 $3.600.00
13 08000-01 Doors EA 50 $0.00 $0.00 $9.250.00
14 08000-01 LABOR HR 100 $0.00 $0.00 $3.000.00
15 08000-01 MTRL PEREM EA 50 50.00 50.00 56,250.00
16 08000-02 Windows EA 75 $0.00 $0.00 $23,250.00
17 08000-02 LABOR HR 150 $0.00 $0.00 $4.500.00
18 |08000-02 MTRL PEREM EA 75 50.00 50.00 $18,750.00

Working with Units

When your budget is ready, Approve the Budget document.
The Production Units Doc type will not work properly unless

there is an approved budget.
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Production Units Documents

Throughout the life of your project, you can update your unit information
through Production Units documents.

Note: The Production Units Doc type may need to be made active at
your site. Doc types are made site-active through the Doc Types tool on
the System Admin Dashboard.

Doc TYPES H=

‘ DOC TYPE LIKE: |Prod

SHOW INACTIVE DOC TYPES |

Doc Type Site Name

Production Units

&

=]

Project Dashboard

v v

Production Units

Create From Dashboard Plan Room

x

Cloud Sync
x

Site Active
v

Custom
X

Working with Units

To use a Production Units document:

1. Start a new Production Units document on your project. (Note:
you may need to Show All Types first.)

2. Click g to save the document. The system will gather the
current financial snapshot information:
[=| Production Units- New

|| Production Units 0001

DOCUMENT HEADER =
Changes Saved

DOC#IOOO1

PROJECT|GC-506

The Hotel

DESCRIPT

sta ‘ Processing ‘

Please wait - gathering project financial snapshot

Due: Jul 17 13:54
Viewed: Jul 17 13:54

PRIORITY |Med|urn .

[ This Stace

[] CONFIDENTIAL

Last saved at 13:54:42.17

3. Select Get Existing from the Items Options menu:

“ Items { Notes

B

o Add New

|Cost Code |u0u

B s

|

= Renumber i
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Your budget cost codes will be listed.

Lookup Dialog x
Active Project Cost Codes ~
[JALL FILTERS Refresh |
D [
uoMm |\ Done
. |
g ID ‘ Description | Start By
O Project 1/1/1900
O General Conditions 4/1/2004
O Project Management 1/1/1900

4. Specify a UOM filter. For example, enter a specific Unit of
Measure such as CY (cubic yard) or enter % for all cost codes
with a unit of measure.

5. Select the applicable cost codes for this Production Units

. I
document and click Hee

6. Click + Add Items.

7. Back on the Items tab, enter the current Units.

8. When the document is ready for approval, change the status to
Approved and save the document.

0 When the Production Units document is approved, the
cost codes listed within its Items are updated on the next
BFA workbook snapshot to reflect the corresponding unit
amounts. Specifically, the Actual Units column shows
the unit amounts that were entered on the Production
Units document.

A B BA
1 | & Conmviph: 20072002 Spitfive Monagement, L A Fights Reserved
2 DEMO Revise Budget (0002) (M,Y)
3 The Hotel
4 GC-506
5 Totals as of: TATR2013 @ 3:15 PM
6 Filter Show All

Cost Codes Description Actual Units

T
9 02050-01 Demolition - Carpet 0
11 02050-02 Demaolition - Fixtures 0
13 |08000-01 Doors 10
16 08000-02 Windows 12

Spitfire Project Management System V4.5
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The Production Units Report

You can access a Production Units report from the Production Units
document.

e Select Report from the Document Options menu.
Production Units 0001

DOCUMENT HEADER

Production Analysis

Production Analysis as of 7/12/2013 3:00-06 PM

Actuals to Date ETC FAC

Prod
Unit Cost Cost Factor  MH/Unit Factor Dollars/Unit MH/Unit  Dollars/Unit  MH/Unit

Project : 06-P-0047 YORKTOWN

305355: Piling - Stl. H §97,450.03 157,660 LB 30.62 00  $95349.32 0 30.01 =
508040: Demo 60°& 8" Pipes $196,051.06 7.168.0 6,002 LF $32.66 12 5460565  7.6180 3,900 $14.00 $0.43 20 164 $67.29 - same same
508041: NLP - Remove Fender $1,210.91 1200 1 Ls $1,210.91 1200 $1,259.37 53.0 1 $1,259.37 $1.04 530 044 (548460)  #Error
System
508042: Remove Railing & Toe $3,824.65 2400 800 Ls 3478 0.3 $0.00 0.0 0 5 - same same
Plate
508045: Abatement & Assist $139,213.00 27200 160 EA $670.08 170 $110,726.30 6135 160 $692.04 $0.30 38 023 328486700  #Error
520060: Ph 2 - Drive Steel H-Piles  $131,066.34 1,700.0 19 EA $6,893.23 895  §2836733 797.0 19 $1.493.02 $0.22 419 047 $1,026,990.1 #Error
0
520080: Drive Steel Pipe Piles $34,010.00 2,400.0 26 EA $1,308.08 923 51474184 555.0 7 $2,267.98 $1.73 854 092 5088.11 946
520081: G3 & 4 - Weld Test Piles $11,336.00 800.0 26 EA $436.00 308 $0.00 0.0 0 - -
526020: Timber Work $202,70930 127400 1 LS $202,70930 12,7400 §201,74284  7.7665 1 $205,860.04 §102 79250 062 $48,32300 248,675.0
526021: G3 & 4 - Set Precast $28,342.00 2,000.0 H EA  $14,17100 10000 $1,473.58 58.0 0 §13,434.21 971.0
526121: G3 & 4 - Install $8,502.00 600.0 2 Ls $4,251.00 300.0 $0.00 0.0 0 - -
Walkways & Rails
526160: G3 & 4 - Tying Rebar $9,866.00 700.0 H EA $4,933.00 350.0 $0.00 0.0 0 - -
536021: G3 & 4 - Pour Concrete $7,700.00 560.0 450 cy S17.11 12 $0.00 0.0 0 - -
544040: EMCO Wheaton $151,673.56 300.0 1 LS $151,673.56 300.0 $0.00 07 0 $0.00 $0.00 20 001 - -
544042: NLP - Install Steel §98,976.27 6,242.0 1 LS  §98,97627 62420  $2068630  1,106.9 1 54947717 $050 18448 030 $173,22493 128378 same same
Shapes
Printed 7/16/2013 11:06:06 AM Page 10f2
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