Spitfire’s Import
Utility Tool

This technical white paper is designed for Spitfire Project
Management System users. It describes how you can use an
import workbook and the Import Utility tool to import data into
your sfPMS site.
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This technical white paper describes how you can use an import
workbook and the Import Utility tool to import data into your sfPMS site.
Importing of data is usually done during a client’'s implementation stage.
As such, it is assumed that you have—or are working with someone who
has—an understanding of sSfPMS concepts, and that you have a log in ID
with the System Admin role.

More information about sfPMS can be found in the Overview Guide and
the many focus guides that are available from the Spitfire Help menu.

Help Browser x|
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* Knowledge Base
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, = White Papers
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* SpitfireManagement.com
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Note: the Import Utility tool should never be used as part of an ongoing,
standardized operating procedure for production work.

Note: aside from some updated pictures, the information herein is the
same as the information in the V4.4 documentation. Also, icons are
shown in size 16 only; larger icons are similar but not identical.
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Concepts

Before you start using sfPMS, you may want to import existing data—
such as Bids, Projects, CSl codes, and Contacts—into your system.
Using the Import Utility tool, the import process is fairly simple once you
have set up your import workbook properly. The import workbook
contains your data and tells sSfPMS what to do with that data.
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Getting Started

Preparation
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Importing data is never easy or trivial. There is always substantial cost
involved. Before data can be imported, it must generally be exported
from wherever it is currently stored. The formatting of the data must be
precise and all irregularities and contingencies handled in a consistent

manner.

Undertaking to import data is a task that is therefore mostly about
preparation and testing. We recommend that you do initial testing on a
staging or other non-production server.

Your implementer will provide you with a copy of the Import workbook.

To prepare the Import workbook for use with the Import Utility tool:

1.

With the help of the following documentation, study the different
import worksheets to understand them and to decide which you
will need.

Study also the SpitfirelmportControl worksheet to understand
how the rules (rows) for each worksheet are established.

Review the configuration options (columns) for each desired
worksheet and decide if you will need multiple import sets for any
category in order to use different configurations, (for example
ImportProjects for current projects vs. ImportProject (2) for
historical projects).

o If you need multiple import sets, decide if you will create
separate workbooks for each or instead use multiple
worksheets for certain categories.

0 You can copy any import worksheet and give the new
worksheet the same name with a numerical suffix. You
will then need to include any new worksheets on the
SpitfirelmportControl worksheet.

Remove (delete) any worksheets you do not intend to use.

Copy or export data from your existing system into the
corresponding columns on your worksheets. Be especially
mindful of

0 Apostrophes and quote marks
0 Empty values
o Out-of-range, unexpected values

Indicate on the SpitfirelmportControl worksheet how sfPMS
should handle the import worksheets.

Save the Import workbook. It is now ready for the Import Utility
Tool, described on page 45.

After using the Import Utility Tool, review the results of your
import. Repeat from step 5 as necessary.

Spitfire Project Management System V4.6
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Recommendation

Instead of trying to import all data at one time, we recommend that you
create several Import workbooks, each with only one or two worksheets.
You can use the Import Utility tool as many times as needed to import
your different Import workbooks.

Although not all import worksheets need be used, you should approach
the imports in roughly the following order:

e ImportCSlI

e ImportRegions

e List of Roles

¢ ImportContacts

e ImportBids

e ImportProjects

e ImportBudgets

e ImportCommitments
e ImportPayApps

e ImportPayRequests

e ImportCompliance

It is a good idea to fill out
your worksheets with
only a few rows of data at
first. After you import
your workbook, you can
check to see if
information is importing
correctly and make
adjustments accordingly.
When all is correct, you
can copy the rest of your
data to the worksheets
and use the Import Utility
tool again.

Spitfire’s Import Utility Tool Spitfire Project Management System V4.6
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The Import Workbook

1 'Spitfirelmporlfcdntrbl impnrtBicIs 'impnrtPrcujects ImhuﬁrtPrnjects-(E] ) --imp-cu-rtCDrhplianée ’ IlmpcurtC'SI

: Ir:nbcurt'Reg'idns' ImportBudgets ImportContacts ImportPayApps ImportCommitments ImportPayRequests List of Roles

By default, the Import workbook consists of the following worksheets (in
alphabetical order except for SpitfirelmportControl):

e SpitfirelmportControl — the “rules” which tell sSfPMS what to do
with the data in the other worksheets.

e ImportBids — data used to create Bid documents.

e ImportBudgets — data to create a Budget document and
corresponding BFA workbook for each specified project.

¢ ImportCommitments — data to create Commitment documents
for each specified project. Optionally, this worksheet can also
include data to create an aggregate CCO document and an
aggregate Pay Request document for each Commitment.

e ImportCompliance — data for Compliance tabs on Commitment
and Vendor documents.

e ImportContacts — data for Contacts.

e ImportCSI — data for the CSI Maintenance tool (on the Manage
and System Admin Dashboards).

e ImportPayApps — data to create Pay Application documents for
each specified project, as well as to create necessary Change
Orders.

e ImportPayRequests — data to create Pay Request documents
for each specified project.

e ImportProjects — data to create a Project Setup document for
each imported project, as well as to establish team members for
each project.

e ImportProjects (2) — same as above; an example of how a
worksheet can be repeated.

e ImportRegions — data for the Region Maintenance tool (on the
Manage Dashboard).

e List of Roles — not used for import but can be used for
reference.

Note: your implementer may have renamed some worksheets.

Spitfire’s Import Utility Tool Spitfire Project Management System V4.6
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SpitfireimportControl Worksheet

A B C D E F
1 Iméon _|Conﬁguration Item Value Type Length Description
2 ImportBudgets Confirmlmpart X c 1 M for Manual confirm. A for confirmed, X for disabled
3 |ImportBudgets DocStatusCode o] C 2 The xsfDocHeader Status code with which the document should be saved
4 ImportBudgets SkipRows ] N 6 Mumber of rows to skip: can be used on any sheet to resume an import
5 |ImportBudgets UpdateTargets T N 1 1=0rig:2=EAC:4=FAC:T=All; etc
6 |ImportBudgets FirstBudget TRUE B 1 True to enforce single budget per target project; FALSE to use/create single open budget
7 |ImportBudgets BudgetTitle Imported But c The title for the new docs
8
9 |ImportCommitments DocStatusCode | c 2 The xsfDocHeader Status code with which the commitment document should be saved
10 |ImportCommitments CCOStatusCode | c 2 The xsfDocHeader Status code with which the commitment CO document should be saved 1
11 |ImportCommitments CPRStatusCode | c 2 The xsfDocHeader.Status code with which the pay request document should be saved 1
12 ImportCommitments Confirmimport X c 1 M for Manual confirm, A for confirmed, X for disabled
13 ImportCommitments SetSubcontractors TRUE B 1 True will "fix" any non subcontractor vendors
14 |ImportCommitments CODocMolLength 4 | 2 DocMo length for Commitment Change Orders
15 ImportCommitments PRDocMoLength 4 | 2 DocMo length for Pay Requests
16 |ImportCommitments PRApprEmplD c 10 Employee ID for Pay Request Approver (if needed)
17 |ImportCommitments CCOApprEmplD c 10 Employee ID for CCO Approver (if needed)
18 |ImportCommitments CCBadChars c 99 List of characters to prevent from appearing in cost codes
19 |ImportCommitments UpdateTargets 0 N 1 1=0rig;2=EAC:4=FAC:T=All; etc
20
21 |ImportCompliance  Confirmimport X c 1 M for Manual confirm, A for confirmed, X for disabled
22
23 |ImportContacts Confirmlmport X c 1 M for Manual confirm, A for confirmed, X for disabled
24
25 |ImportPayApps Confirmlmport X C 1 M for Manual confirm, A for confirmed, X for disabled
26 | ImportPayApps DocStatusCode A c 2 Use A when final; also approves any project CO creates
27 |ImportPayApps DocMoLength 4 | 2 Since Pay apps are sequential, all document numbers must be the same length
28 ImportPayApps BudgetTargets 2 | 1 1=0rig:2=EAC;4=FAC;7T=All, etc
29
30 |ImportProjects Confirmlmport X c 1 M for Manual confirm, A for confirmed, X for disabled
31 |ImportProjects DocStatusCode | | 1 The xsfDocHeader.Status code with which the document should be saved
32 [ImportProiects CompanyID 0060 c 10 xsfCompany - one import per company please
4 4 + M| SpitfireImportControl ImportCompliance ImportBids ImportBudgets ImportContactdI! Jil
Ready ﬂ
e (A) Import — the name of the worksheet to be affected.
(Worksheets are explained in the following pages.)
e (B) Configuration Item — an instruction or “rule” concerning the
worksheet.
e (C) Value — how the instruction is to be treated.
e (D) Type — the type of configuration item:
0 B =boolean (true/false)
0 C =character
o |=integer
o N =number
e (E) Length —a maximum character or number length
e (F) Description — a description of the possible values for the

Spitfire’s Import Utility Tool

configuration item.
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Rows
The rows in the SpitfireimportControl worksheet are organized, first by
worksheet name, then by configuration item. Except where indicated,
you should type, in column C, the appropriate Value for each
configuration item.
Notes

e The following worksheet names are in alphabetical order, which
may be different from the order on your worksheet.

e If you remove worksheets from the workbook, you need not
remove the corresponding rows from the SpitfirelmportControl
worksheet.

e However, if you add worksheets to the workbook, you must copy
the appropriate rows for that worksheet and use the correct
worksheet name.

Common Configuration Items
These configuration items can be used for each worksheet.
e Confirmimport — whether or not the worksheet will be imported.
0 A =the worksheet will be imported automatically.
0 M =you will be prompted to import the worksheet.
0 X = this worksheet will not be imported.
e SkipRows —the number of rows to skip (starting from the top of
the worksheet) before starting the import.
ImportBids
A B C D E
Import Configuration ltem Value Type Length
ImportBids Confirmlmport A C 1
ImportBids ProjectDateType FBCCB&TC-DAC9-4! C 50
ImportBids AltDateType FBCCB&TC-DAC9-4! C 50

e ProjectDateType — the GUID for the Date type.

e AltDateType — the GUID for the date type used in the AltDue
column.

ImportBudgets
A B C D E

Import Configuration ltem Value Type Length
ImportBudgets Confirmlmport X C 1
ImportBudgets DocStatusCode o c 2
ImportBudgets SkipRows 0 M 6
ImportBudgets UpdateTargets [l M 1
ImportBudgets FirstBudget TRUE B 1
ImportBudgets BudgetTitle Imported Budget C

Spitfire’s Import Utility Tool Spitfire Project Management System V4.6



You may want to run
multiple imports, first for
Approved budgets and
later for In Process
budgets.

Import
Commitments

Spitfire’s Import Utility Tool

Page 11

e DocStatusCode — the code of the status with which the Budget
documents should be saved. By default the codes are

0 A = Approved,

o C =Canceled,

o O =In Process,

o P =Pending.

STATUS | In Process ~

In Process
Approved

Canceled
Pending

e UpdateTargets — the specific budget buckets that will be
updated during the import.

o 1
o 2
o 3
o 4
o 6
o 7

= Original
=EAC

= Original + EAC
=FAC

=EAC + FAC

= All

e FirstBudget — whether or not (TRUE/FALSE) the budget being
imported must be the first and only budget on the project.

e BudgetTitle — the title for all Initial Budget documents created
during the import. The default is Imported Budget.

A

Import

ImportCommitments
ImportCommitments
ImportCommitments
ImpotCommitments
ImpotCommitments
ImpotCommitments
ImportCommitments
ImportCommitments
ImportCommitments
ImportCommitments
ImpotCommitments

B
Configuration Item
DocStatusCode
CCOStatusCode
CPRStatusCode
Confirmimport
SetSubcontractors
CODocMolength
PRDocMolLength
PRApprEmplD
CCOApprEmplD
CCBadChars
UpdateTargets

e DocStatusCode — the code of the status with which the
Commitment documents should be saved. By default the codes

are
o C =Canceled,
0 D =Completed,
o |=InProcess,
o M = Committed,
o P =Pending,
0 R =Requisition

Spitfire Project Management System V4.6
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CCOsStatusCode — the code of the status with which the
aggregate CCO document (for the Commitment) should be
saved. By default the codes are

o A = Approved
C = Canceled
| = In Process
M = Committed

©O O O o©o

P = Pending

CPRStatusCode — the code of the status with which the
aggregate Pay Request document (for the Commitment) should
be saved. By default the codes are

o A = Approved
o C=_Canceled
0 |=InProcess
o P =Pending

SetSubcontractors — how to handle vendors on the imported
Commitments who are not flagged as Project Purchasing.

0 TRUE = all vendors who appear on the imported
Commitments will be flagged as Project Purchasing.

0 FALSE = all vendors who appear on the imported
Commitments who are not Project Purchasing will
generate an error message.

CODocNoLength — the length of the Doc No. on the CCOs.

PRDocNoLength — the length of the Doc No. on the Pay
Requests. The default is 4.

PRApprEmplID — the Employee ID of the Pay Request Approver
(if needed).

CCOApprEmpID — the Employee ID of the CCO Approver (if
needed).

CCBadChar — a list of characters, for example, a dash (-) that
cannot appear in Cost Codes imports. Cost Codes that include
the indicated characters will be treated as errors.

UpdateTargets — the specific budget buckets that will be
updated during the import.

o0 0=None

o 1= 0Original

0o 2=EAC

0 3 =0riginal + EAC
o 4=FAC

0o 6=EAC+FAC

o 7=Al

Spitfire Project Management System V4.6
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A B C D E
Import Configuration ltem Value Type Length
ImportCompliance  Confirmlmport X C 1

A B & D E
Import Configuration ltem Value Type Length
ImportContacts Confirmlmport X C 1

A B C D
Import Configuration ltem Value Type
ImportCSI Confirmlmport M C

A B C D E
Import Configuration Item Value Type Length
ImportPayApps Confirmlmport X c 1
ImportPayApps DocStatusCode A C 2
ImportPayApps DocMolLength 4 I 2
ImportPayApps BudgetTargets 2 I 1

e DocStatusCode — the code of the status with which the Pay
Application documents should be saved. By default the codes

are

©O O O O o

(0}

A = Completed
C = Canceled

| = In Process
M = Printed

P = Draft

V = Invoiced

e DocNolLength —the length of the Pay Application Doc No.

e BudgetTargets — the specific budget buckets that will be set for
Change Orders created during the import.

(0]

© O o o o

1 = Original
2=EAC

3 = Original + EAC
4 = FAC

6 = EAC + FAC
7=All

Spitfire Project Management System V4.6
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ImportProjects
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A B C D E
Import Configuration ltem Value Type Length
ImportPayRequests Confirmlmport A C 1
ImportPayRequests DocStatusCode I I 1
ImportPayRequests PRDocMolength 5 I 2
ImportPayRequests PRApprEmplD Dem1 c 10

DocStatusCode — the code of the status with which the Pay
Request documents should be saved. By default the codes are

o A = Approved
o C=_Canceled
0 | =InProcess
o P =Pending

PRDocNoLength — the length of the Doc No. on the Pay
Requests. The default is 4.

PRApprEmpID — either the Employee ID or the email address of

the person who approved the Pay Request.

Import

ImportProjects
ImportProjects
ImportProjects
ImportProjects

ImportProjects-{
ImportProjects-{
ImportProjects-(2
ImportProjects-(2

A B C D

Configuration ltem Value Type
Confirmlmport X C
DocStatusCode I I
DelavSaveOnNewProjects FALSE B
CompanylD 0060 c
) DocStatusCode I I
)  CompanylD 0060 C
) PMRole Project Manager C
)}  TM2Role C

2
2

DocStatusCode — the code of the status with which the Project
Setup documents should be saved. By default the codes are

o C=Canceled

o D =Completed

0 G =Plan (Charges)
o0 |=InProcess

o M = Committed

o N=Plan

DelaySaveOnNewProjects — whether or not (TRUE/FALSE) the
project should be held in memory and saved late in the import
cycle. Enable this option if you have extended validations
configured that require data before a project can be saved.

CompanylID —the ID of the company division for the project,
displayed on the Details tab of the Project Setup document.

DIVISION ID |CCC O

Spitfire Project Management System V4.6
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e PMRole — the name of the role that has the Project Manager
responsibility on the project.

Responsibility

Role Capabilities
ﬂ' & Project Manager

e TM2Role through TM8Role — up to 7 additional roles that you
can define through responsibilities.

ImportRegions

A B c D
Import Configuration ltem Value Type
ImportRegions Confirmlmport M C

Spitfire’s Import Utility Tool Spitfire Project Management System V4.6
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The Other Worksheets

The worksheets are presented here in alphabetical order.

BulklmportData_empty-REV2.xlsx - Microsoft Excel E@g
i F
t—-/ Home Insert Page Layout Formulas Data Review View Developer Acrobat @ - =7 X
o =
=] & == = o || g=lnsert~ || I -
Arial -8~ A K|F ==l 5] | e - 2 %
_j EE] ) |m = - 5 Delete - || 8]
Paste B 7 U-||E~|Md- A-lE = ~ || % ~ 8% 92 |[%8 ;°8[| Conditional Format Cell e Sort & Find &
- | = ” ” = | ‘ | @ | ” dl | Formatting = as Table = Styles = E‘_‘IFOrmat‘ T Filter~ Select~
Clipboard ™= Font (F] Alignment F} Number E} Styles Cells Editing
A2 - £« | 119500001 v
A B D E F G H | J K L M B
Customer Cost Sched
1 |Bid No Project Project Name Type [l Source#  Pay ltem # Impact Impact Retention Date From Date To  Due
2 |IL9900001 .GCDUﬁ Ecologic Inc. FP canvy CHOTXC10M 10 100152007 JIBIZ009 902872007
3
4
5
6
7
8
D)
10
M 4 » M| SpitfreImportControl - ImportComplance d’_ImgortBidE;Y ImportBudgets .~ ImportCofl JHI[ m |
Ready | [ | EEE] (= —] +

Columns

Spitfire’s Import Utility Tool

The ImportBids worksheet provides data for the Bid documents (columns
A through AD) and for Items on each Bid document (columns AE through
AJ).

Bid Identification
These columns are required on every row.

| Bid- New = O X

Bid 0003

N
DOCUMENT HEADER =H, 4

Docz 0003 A

PROJECT|GC-006 B

BID No. |

k;:-' City Hall Renovation

e (A) Bid No — the number given to the Bid document, displayed
on the Doc # field.

e (B) Project — the ID code for the Project, displayed on the
Document Header.

Spitfire Project Management System V4.6




Fields that seem to be
missing from your
document can be made
visible through the Ul
Configuration tool. See
the Focus on System
Administration guide for
more information.
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After the first row for the Bid, the following columns can be left blank for
Bids with multiple line items (i.e., with columns AD through AK).

& Bid- Ne - o x
Bid 0003 -
DOCUMENT HEADER =H, A
Doc# (0003 BID NO. I F
PROJECT IGC-GOG 22 City Hall Renovation
DESCRIPTION| C
CusTOMER| E 22
RESPONSIBLE | yel
% PROB
STATUS|In process b
DaTE[04/13/2016 B pue [0411412016 Lij
Details Scope Addr Dates Items Incl/Excl A
TYPEI D E

(C) Project Name — the name of the project, displayed on the
Description field. This column is required on the first row.

(D) Type — the Subtype code for the Bid (as established in the
Code Maintenance tool).

(E) Customer ID# - the ID of the customer on the Project Setup.
The name of the Customer is displayed on the Document
Header.

(F) Source# - the number for the Bid, displayed on the Bid No.
or Source No. field.

Details Scope Addr Dates Items

Incl/Excl

TYPEI

CoNTRACT Tee|

w/L REAsomlOther

PrROJECT Rererence| N/A

PaY lT'E!-E:i'I G

SCHEDULE [MPACFl I

BID Amourrrl H

RetenTion| J % - MATERIALS:

(G) Pay Item # - the number for the Pay Item, displayed on the
Details tab.

(H) Cost Impact — the Bid amount, displayed on the Details tab.

(I) Sched Impact — the Schedule Impact data, displayed on the
Details tab.

(J) Retention — the Retention percentage, displayed on the
Details tab.

Spitfire Project Management System V4.6
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Details Scope Addr Dates Items Incl/Excl

Description Start Finish

o
i |Project Current g B |

o (K) Date From — the project’s current Start date, displayed on
the Dates tab.

e (L) Date To — the project’s current Finish date, displayed on the

DESCRIPTION [Bid 0003

cusTomer |[Fabrikam Remodeling £a
RESPONSIBLE| y-)
wemos|
status[inprocess | v]
approven| O "
DATE|04/13/2016 B b M =

Dates tab.
E| Bid- New 5 O >
Bid 0003 >
DOCUMENT HEADER =H, A
Doc# (0003 BID NO. I
PROJECT'GC-OOG ,_‘ City Hall Renovation

e (M) Due - the Due date, displayed on the Document Header.

e (N) Alt Due — (not shown) a date, of the type indicated on the
SpitfireiImportControl worksheet (through the AltDateType
configuration item).

e (O) Awarded — the Approved date, displayed on the Document

Header.
: Details Scope Addr Dates Items Incl/Excl A
TYPEI ﬂ
CONTRACT Tvpe[ v
SEGMENr[S IT E]
W/L Reason| Other ™

PROJECT REFERENCE[ N/A #]

Pay [TEM#I

SCHEDULE IMDACT[

Bip Amou N‘I'[

RETENTION % - MATERIALS: |

Sq. FooTace| R
SECTION [ Q

LOcATION [ P

e (P) Location — the Location, in latitude and longitude. The
location is displayed on the Bid document’s Details tab.

e (Q) Section —the Section, displayed on the Bid document’s
Details tab.
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e (R) Area —the Area (or Sq. Footage), displayed on the Bid
document’s Details tab.

e (S) Segment — the Segment, displayed on the Bid document’s
Details tab.

e (T) Subsegment — the Subsegment, displayed on the Bid
document’s Details tab (next to the Segment).

Details Scope Addr Dates Items Incl/Excl

Scope '|

e (U) Notes — the main Note, displayed on the Scope tab.

Details Scope Addr Dates Items Incl/Excl

[ <

COHTAC'T| w

Company | X

ADaREss[ Y
|Z

[AA ,[AB [AC

PH/Fax | AD / [

e (V) Parent Proj List — (not shown below) a list of project IDs,
separated by ; (semicolons). The projects specified here
become the parents of this project.

e (W) Contact — the Contact on the “Site” Address, displayed on
the Addr tab.

e (X) Company —the Company on the “Site” Address, displayed
on the Addr tab.

e (Y) Addrl —the first line of the “Site” street Address, displayed
on the Addr tab.

e (2) Addr2 — the second line of the “Site” street Address,
displayed on the Bid document’s Addr tab.

e (AA) City — the city in the “Site” Address, displayed on the Bid
document’s Addr tab.

e (AB) ST - the state in the “Site” Address, displayed on the Bid
document’s Addr tab.

e (AC) Zip —the ZIP code in the “Site” Address, displayed on the
Bid document’s Addr tab.

e (AD) Site Phone —the phone number for the “Site”, displayed on
the Bid document’s Addr tab.
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Item Identification
This column is required for each Item on the Bid.

Details Scope Addr Dates Items Incl/Excl A
= o Item AE Description lIru:lm‘le Amount
» T 0002-001 Demo s [

e (AE) Line # - the number of the line Item, displayed on the Bid
document’s Items tab. You can have any number of Line #s,
each on a separate row, for example:

AE AF AG AH Al Al AK AL
Revenue Billing
Line # Description Units Rate Amount Code Code UOM
0001 Demo 123456.78 00000
0002 Materials 2345578 00000
0003 Labor 3456 98.76 341314.56 00000 EA
Item Information
Details Scope Addr Dates Items Incl/Excl A
E Item |Description !Include Amount
/
A AF
il v
SeEC PARAGRAPH
SOURCE NUMBER| AK
REVENUE CODE IAJ L
untts | AG uoM| AL v
rate |AH
AMOUNT AI
e (AF) Description — the Description of the Item, displayed on the
Item tab.

e (AG) Units — the number of Units of the Item, displayed on the
Items tab.

¢ (AH) Rate —the Rate for the Item, displayed on the Items tab.

e (Al) Amount — the Amount of the Item, displayed on the Items
tab.

e (AJ) Revenue Code — the Item’s Revenue Code, displayed on
the Items tab.

¢ (AK) Billing Code — the Item’s Source Number, displayed on the
Iltems tab.

e (AL) UOM - the Item’s Unit Of Measure, displayed on the Items
tab.
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Home Insert Page Layout

Formulas Data

‘BulkimportData_empty.xls [Read-Only] [Compatibility Mode] - Microsoft Excel

Review View Developer Add-Ins Acrobat

A2 - %

f« | DS00000L

A B

1 | Project CostCode CostCode Description Start Date (opti
2 DS000001 _|0000000 System posting/admin 5/19/2010 4/10/1011

322w |~|o|m| e [eo

13
14
15
16
17
13
19
20
21
22
23
24
25

c D E F G H | J |
gory Budget Units (optional) Rate (optional) Budget Amount UOP-UOM
0 123456 VDSL

I) Account C
AR TRADE

I) End Date (opti

R

SpitfireImportControl -~ ImportBids -~ ImportProjects | ImportBudgets -~ ImportCompliance - ImportContacts - ImportProjects-(2) .~ ImportPayApgi JMIL

Ready | 5 |

Columns

The ImportBudgets worksheet provides data for a Budget document and
its corresponding BFA workbook on the specified projects.

Budget Identification
These columns are required on every row.

| Budget-Approved - O X
Initial Budget
DOCUMENT HEADER =H, A

Doc=|0001

PROJECT|GC-003 A

Northern Lights Office Bldg

e (A) Project — the ID number given to the Project, displayed on
the Document Header and also on the BFA workbook.

A B g

1 | @ coppripte 20072007 Spitsive Monsgement, L5 AR Rights Resorned. >
2 DEMOD Revise Budget (0001) {Y.Y)* g
3 |Morthern Lights Office Bldg g
4 GC-003 A 3
5 |Totals as of: 6/9/2006 @ 8:49 PM 2
6 Filter: Show Al 3
B 3

Cost Codes Description 5

7 3
Project 3
10 | 00000 REVENUE >
11 @1000 General Conditions 4
12 | o1000 _LABOR 2
’MWI'VVWVVVW\NVWVVV\)

Spitfire’s Import Utility Tool

e (B) Cost Code — the Cost Code for the budget line item,
displayed in the BFA workbook.
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Budget Lines

b d

C 3

Cost Codes Description 2

>

7 >
9 00000 Project 4
11 01000 General Conditions 2
15 01700 Contract Closeout >
17 02000 Site Work 4
25 02050 Demolition b4
27 02200 Earthwork >
29 03000 Concrete e
\I\)

e (C) Cost Code Description — the Description of the budget cost
code line item, displayed in the BFA workbook.

=| GC003 Cost Code Maintenance

MAINTENANCE
COST CODES LIKE DESCR LIKE
STATUS r SOV LINE R
I~ SHOW ACTUAL DATES PER PAGE [
FIND: £ D
nglta Description Contract Type UOM |SOV Line Status 9% | Costing Method glc::dUIEd Eﬁl‘iiﬂUIEd
00000- Project Cost Plus to Rev hd ’ﬁ R |Aclive ﬂ 0 |Cust Plus j | D - | = -
e (D) Start Date — the Scheduled Start date, displayed on the Cost
Code Maintenance window.
e (E) End Date — the Scheduled Finish date, displayed on the
Cost Code Maintenance window.
A B F K N 0 s w X Y z AA
© Coppighe 2007010 s Wovsgamont, L ¥ Poghts Forned
DEMO Revise Budget (0001) (Y.Y)*

1
2
3 |Northemn Lights Office Bldg
4 |GC-003
5
6

AT A

Totals as of: 6/3/2006 @ 8:49 PM 50 50 $27.203 50 50 Rev: §750.000 §750.000
Filter: Show All 50 50 $27.203 50 50 $575.000 $575.000
Criginal Ci t M | EAC Original
, Cost Codes Description MLL':LUU:E RE;{\}:EEEE Fée}gggf R’Zztefule Onginlal EAC | Current EAC gﬂhaannugi E;:]Ce Erli%nug"? gg:gir;g:az EAFEESSI?SQE Origin(a?l,Umls
9 00000 Project 50 50 $27,203 50 50 A 50 $750,000 $750,000 0.00
11 01000 [ Conditit J 50 50 50 50 50 A 50 $16,250 $16,250 0.00
12 (01000 |_LABOR HR. 0 0 0 0 0 A $7.500 $7.500 $7.500 0.00
13 o1000 |_MTRL PERM F L5 0 0 0 0 0 50 50 50 0.00 2
14 oio00 | OTHER LS 0 0 0 0 0 A 58,750 58,750 58,750 0.00 3
e (F) Account Category — the Account Category of the budget
line item, displayed in the Description column in the BFA
For units of production, workbook.
use an Account Category i )
of UOP. e (G) Budget Units — the units for the Cost Code/Account
Only budgetable revenue Category, displayed in the Original Units column in the BFA
and expense account workbook.
categories are valid. e (H) Rate — (not shown above) if units are entered, the rate is
used to double-check that amount divided by rate = units.
e (I) Budget Amount — the budget amount for the Cost

Code/Account Category, displayed in the Original EAC column in
the BFA workbook. Note: this amount must be entered; it will not
be calculated, even if you enter Rate.

e (J) UOP - UOM - the Unit of Production or Unit of Measure,
displayed in the Unit of Measure column in the BFA workbook
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Import
Commitments
eNd 7 EulkdmportDats empty s [Read O] [Compatiiity Mode] - Microsoft Excel b i
_:Eﬁ Home Insert Page Layout Formulas Data Review View Developer Add-Ins Acrobat @ - 3 X
A2 -0 fx | ac123001
A B & D E F G H | J K L M N =
Line Cost Acct. GL GL Sub  :Labor Subcontract
1 |Project Sub # Description Vendor Sub Type iStarting  :Ending  {Number {Code Category :Account (Acct Code Amt
2 [GC123001 3028:SITE FURNISHINGS v00Z21d FP 0001:02870-000:2MAT 50010 100 75.995.00
3
4
5
6
T
g
9
10
1 =
12
13
14
15
16
17
18
19
20
21
22
23
24
25
4 4+ v [ SpitfirelmportControl -~ ImportBids -~ ImportProjects - ImportBudgets | ImportCommitments .~ ImportComplance -~ ImportContacts -~ Impor] 1l |
Select destination and press ENTER or choose Paste |ﬁ|ﬁ| 00% —G‘— aeil
The ImportCommitments worksheet provides data for Commitment
documents and can create corresponding aggregate CCO and Pay
Request documents.
Columns
Commitment Identification
These columns are required on every row.
E| Commitment-Committed - O >

Spitfire’s Import Utility Tool

Electrical Work

DOCUMENT HEADER =H, A ~
Doc=[0001 B
PROJECT|GC—UO3 A Nerthern Lights Office Bldg
e (A) Project — the ID number given to the Project, displayed on
the Document Header.
e (B) Sub # — the Commitment Doc No, displayed on the

Document Header.
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Commitment Information

E| Commitment-Committed — m b

Electrical Work

DOCUMENT HEADER =8, 4

Doc#|0001

pRDJECTiGC'Ooa Northern Lights Office Bldg

DescripTioN| C

VENDOR| D 2

ComMITMENT TYPE| E v

e (C) Description —the Commitment Description, displayed on the
Document Header.

e (D) Vendor — the ID of the Commitment’s Vendor. (For
integrated sites, enter the Microsoft Dynamics SL Vendor ID)
The corresponding Vendor name is displayed on the Document
Header. This Vendor must have the Project Purchasing flag set.

e (E) Sub Type — the Commitment Type, displayed on the
Document Header.

Details Scope Addr Payees Dates Items Incl/Excl Compliance &
¢y |Description Start Finish Note Done
il |commitment Current  |[or/0e72000 F & [osr222000 G B / O

e (F) Starting — the Commitment Current Start date, displayed on
the Dates tab. The Project Start Date is used otherwise.

e (G) Ending —the Commitment Current Finish date, displayed on
the Dates tab. The Project End Date is used otherwise.
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=| Commitment-Committed = O X
DOCUMENT HEADER =H, A
Docz |0001
PROJECI'IGC—OO(‘!— Northern Lights Office Bldg
DESCRIPTION |Electrical Work
VENDOR [Able Electric a
COMMITMENT TYFEI—EI
CONTRACT Type|Fixed Price v Terms|Net 30 v
PAY STATUS 2 compliance issues
APPROVED BY|Chris Demo 28a
STMUSW (7]
pate [ T ¥ pue [02/0372010 ®  aperoven [ 020 B
Details Scope Addr Payees Dates Items Incl/Excl Compliance A
= o |Item |CostCode Jcategorv Description |UOM | Quantity Rate Original
. . I e ] u ‘ ‘
Lo [
REQUIRED DATE ? GL ACCOUNT p 0
ITEm ID l— SuB ACCOUNT IL—
LasOR Cuass lMi
ORIGINAL UNITS li COMMITTED UNITS lﬁ
RATE IPi uoM ]5_3
ORIGINAL AMOUNT l— O COMMITTED AMT lm
RETENTION METHOD I—QE PERCENT IR—‘
UNITS _ APPROVED I—ZSE PENDING CCO UNITS lioﬂ[)

e (H) Line Number —the Item number, displayed on the Items tab.

e () Cost Code —the Item’s Cost Code, displayed on the Items
tab.

e (J) Acct. Category — the Item’s Account Category, displayed on
the Items tab.

e (K) GL Account —the Item’s GL Account (if any), displayed on
the Item’s tab.

e (L) GL SubAccount —the Item’s GL Sub Account (if any),
displayed on the Item’s tab.

e (M) Labor Code —the Labor Class code (as established in the
Code Maintenance tool) for the Item. The Labor Class
description is displayed on the Items tab.

e (N) Subcontract Amt — the Item’s Original Amount, displayed on
the Item’s tab.

e (O) Unit —the Item’s Units, displayed on the Items tab.
¢ (P) Rate —the Item’s Rate, displayed on the Items tab.

¢ (Q) Retention Method — the Retention Method code for the
Item. Use TL to indicate % of total or 00 for none. The
Retention Method description is displayed on the Iltems tab.

¢ (R) Retention Percent — the Percent for the retention (e.g., 5 for
5%), displayed on the Items tab.
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e (S) Unit of Measure — the Item’s UOM, displayed on the ltems
tab.

e (T) Creation Time — the date the Commitment is created.

e (V) Description — the Item’s Description, displayed on the Iltems
tab.

Aggregate CCO Information

E| CCO- In Process

DOCUMENT HEADER

poc #[0002 V SOURCE
PROJECTIGC-UU3 Northern Lights Office Bldg

e (V) Last SCO # - the most recent CCO Doc No. for the
commitment, displayed on a created CCO.

Details Scope Addr Items Incl/Excl

= | @ [Item|Cost Code ﬁtateqorv Description | Q Net t
pooy ||16000- sSuB Plannin 1.00 100.00
LU} lea‘ _ g/ |[X W

e (W) Total SCOs — the aggregate amount of existing CCOs for
the commitment line item, displayed on the CCQO’s Item tab

e (X) Change Units — the total number of Units of existing CCOs
for the Commitment Item, displayed on the CCO'’s Items tab.

e (Y) Current Contract — not used.

Aggregate Pay Request Information

| Pay Request- In Process

Pay Request 0001 for More Electrical

DOCUMENT HEADER

Doc #/0001 Z INV
PROJECTIGC-003 Northern Lights Office Bidg

e (2) Last Pay # - the most recent Pay Request Doc No. for the
commitment, displayed on a created Pay Request.
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Details = Liens | Items A
AB AD AC
= |Item|Cost Code Description|Contract| Prior|Qty| Work Material |Current| %% C ! i A Ndnt
> 16000- Electrical
0001 £500.00{0.00 o =
)] Electrical Work / l [ %1
> oooz [| 16000 Electrical # | $0.00/s0.00( | |
m Electrical

e (AA) Billed — (not shown above) — the billed amount. If
specified, Billed must equal (AC) Paid + (AD) Retained.

e (AB) Billed Units —the Curr Req Units (Qty) for the aggregate
item, displayed on the Pay Request’s Item tab.

e (AC) Paid —the Net Amount (Net Pay Amount) for the aggregate
item, displayed on the Pay Request’s Item tab.

¢ (AD) Retained — the total Retention for the Item, displayed on
the Pay Request’s Item tab.

Import
Compliance
RN ulkimportTestDataxls [Compatibility Mode] - Microsoft Exc pl=h
I.‘_ Home Insert Page Layout Formulas Data Review Wiew Developer Add-Ins Acrobat '@ - B8 X
A2 - £ | Gc123001 |
A B C D E F G H | N
Project / Subcontract Description/ Pay Effective Expiration
1 | Vendor Number Compliance Type Policy # Carrier Control Amount  Date Date
2 |Gec123001 ) 3029 workmans Comp Insurance XY11427 RatsRus W 89250 9/9/2007 9/29/2008
3 |GC123001 3029 Performance Bond FPBJ997 JAMES B 500000 9/1/2007 11/1/2007
4 |Vendor VT0120 Project Manager Hold safety issues B 11172007 11/22/2007
b =
6
7
8
9
10
11
12
13
14
W 4 » M| | ImportCompliance .~ ImportCSI -~ ImportRegions - ImportBudgets .~ ImportContacts - ImportPayApps .~ ImportCd [l
Ready | J | EE = o) +
The ImportCompliance worksheet provides data for Compliances on
Commitment and Vendor documents.
Columns

Commitment/Vendor Identification

E| Vendor- Open = O X

DOCUMENT HEADER =, A

poc#[ B sources |

These columns are required on every row.
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e (A) Project/Vendor — (not shown above) the ID number given to
the Project, or the word “Vendor” if the Compliance is on a
Vendor document.

e (B) Subcontract Number — either the Commitment Doc No or
the Vendor Doc No. (Vendor ID), displayed on the corresponding
Document Header.

Compliance Information

Details Scope Addr Payees Dates Items Incl/Excl Compliance A
F)K‘Type C ‘:fﬂl::lr:f” 1‘Received |aniﬁf ’Tra:k
Al x| 1 o T
Descmnﬂonl D
CARRJERI E amount | G
EF'FECT]VEi H Expmmtomi 1 Gl
RELEASED4 B LeaD D.-\YS1 0
Rzr:unsl NA hd Pay CONTRO! I F v
e (C) Compliance Type —the Type, displayed on the Compliance
tab.

o (D) Description/Policy # - the Description, displayed on the
Compliance tab.

e (E) Carrier — the Carrier, displayed on the Compliance tab.

e (F) Pay Control — the code for the Pay Control (A = Auto, B =
Block, W = Warn). The description of the Pay Control is
displayed on the Compliance tab.

e (G) Amount —the Amount, displayed on the Compliance tab.

e (H) Effective Date — the Effective date, displayed on the
Compliance tab.

e () Expiration Date — the Expiration date, displayed on the
Compliance tab.

e (J) Recv'd —the Received date, displayed on the Compliance
tab.

e (K) Tracked — whether or not (TRUE/FALSE) the Compliance is
currently being tracked.
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ImportContacts
T ulklmy D rpatibi icr pl=h
= Home Insert Formulas Data Review WView Developer Add-Ins Acrobat @ - =2 X
Q3 S ‘ Chief Bottle Washer ¥
A B c D E F G H
1 |/ID Specialty List Company Street Address2 City State Zip
44 | Tvo0z 08400 Century Glass Inc 4702 Lomas MNortheast Albuguerque NM 87110
45 | TV003 15400 Carrillo’s Plumbing And Heating 209 M. Solano Las Cruces NM 88001
46 | Tv0D4 06210,09260 Chaparral Materials, Inc PO Box 6436 Albuguerque WM 87197
47 | Tv00S 03310 Chavez Concrete & Excavation 4825 Jefferson NE Albuguerque NM 87109
48 | TWOO0E 08260 Century Drywall And Construction 8915 Adams Street Northeast Albuguerque MM 87113
49 | TvooT 15400 C.i.p., Inc. #51 Road 5570 Farmington MM 87401
50 TwOOB 15800 C.r. Refrigeration 8301 Washington Street NE Suite 2 Alburguerque MM 87113-1609
51 TwOO3 08900 Carrilla Painting, Inc. 405 Dee Ann Street Gallup MM 87301
52 | TvO10 08700 Commercial Door & Hardware Inc. 2914 Girard Mortheast Albuguerque NM - 87107
53 TvOM 15400 C. Reading, Inc 217 E. Mcgaffey Street PO Box 665 Roswell MM 88201
54 | TvD1Z 15500 Cy Cooper Company 615 West Maple Farmington MM B7401
55 | TwO13 09580 Cutting Edge Carpet P.0. Box 1978 Bernalillo MM 87004
56 | Tvow 06200,09300 Comcarp Etc. 23052-h Alicia Plwy #332 Mission Viejo CA 92692
57 | TvO1S 09260,00510 Commercial Enterprises, Inc. 8309 Washington Place NE Albuguergue MM 87113

4 4 » M| - ImportComplance -~ ImportCSI -~ ImportRegions -~ ImportBudgets | ImportContacts - ImportPayApps -~ ImportCommitments -~ ImportPayRequ

Ready S |

Spitfire’s Import Utility Tool
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The ImportContacts worksheet provides data for Companies and
Contacts in your system.

Company Information

Z| Customer-Active

Adventure Works

DOCUMENT HEADER

cusT #l A

e (A) ID —the Company ID, displayed on the Company Detail's
Address tab as well as the company’s Customer or Vendor
document.

COMPANY DETAIL
Address Attributes Region CSsI Comments

) CSI Code CSI Description Active

! il 16000 B Electrical v

e (B) Specialty List — CSI codes, separated by commas or

semicolons. CSI codes are displayed on the Company Detail's
CSl tab for Vendors only.

Note: CSI codes need to be entered into Spitfire’s CSI
Maintenance tool prior to the import.
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Address Attributes Region CsI Comments
Company] C tee|Vendor  |V| MProicr Pus
Annnsssl D i|URD1 P
=
crv/s11 F , I G I H CQUNT‘\‘J

e (C) Company — the company’s nhame, displayed on the
Company Detail's Address tab. This is the primary vendor
record.

o (D) Street — the first line of the company’s street address,
displayed on the Address tab.

e (E) Address2 — the second line of the company’s street address,
displayed on the Address tab.

e (F) City —the company’s city, displayed on the Address tab.
e (G) State — the company’s state, displayed on the Address tab.
e (H) Zip —the company’s ZIP code, displayed on the Address tab.

Contact Information

CONTACT DETAIL
General Address Member Of Connections Notification Comments
CONTACT NAMEi i ij[
SoRT Nawe|
Ewmi Company ‘

e () Contacts —the name of a Contact/Company, displayed on
the Contact Detail's General tab.

CONTACT DETAIL

General

Address Member Of Connections

Prone| ]
Cau| L
PaGer

Fax| K

Notification Comments

PreFerRreD ConTacT Numeer |Phone| V|

DeFAULT RESPONSIBILITY I

RoutEvia |Web ind

ArLow ROUTE ACTION PROXY

£

=

e (J) Office Phone — the Contact’s Phone number, displayed on
the Contact Detail's Connections tab. Area codes are required.

¢ (K) Fax Phone —the Contact’'s Fax number, displayed on the
Connections tab. Area codes are required.

e (L) Mob. Phone — the Contact's Cell phone number, displayed
on the Connections tab. Area codes are required.
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CONTACT DETAIL

General Address Member Of Connections Noti

ConTACT Nam|

SORT NAMEI

EMMLl M

e (M) E-Mail Address — the Contact’s Email address, displayed
on the Contact Detail’'s General tab.

e (N) Lic # - not used

CONTACT DETAIL Ba
General Address | Member Of Connections Notification Comments
ConTact Name[Margie and Sons Time |
SorT Name[Margie and Sons Tee| O Y B

e (O) Contact Type —the Contact Type (Customer, Vendor,
Employee or Other), displayed on the Contact Detail's General
tab and the Company Detail's Address tab.

COMPANY DETAIL Ha

Comments

vee[Vendor [V] MProsect PurcHasing

1 [HCO1 il

e (P) Role — The role for the Contact. If the role is
“Subcontractor”, the Project Purchasing flag, displayed on the
Company Detail's Address tab, will be set.

Note: Roles need to be entered into Spitfire’'s Role Maintenance
tool prior to the import.

CONTACT DETAIL Ba

General Address Member Of Connections Notification Comments

ConTact Nave|Margie and Sons mme| Q

e (Q) Title — the Contact's Title, displayed on the Contact Detail's
General tab.
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Address

COMPANY DETAIL

Attributes Region CsI Comments

o |Region R | Comment

| Active

ElA

e (R) Region List — Regions, separated by commas or
semicolons. Regions are displayed on the Company Detail’s

Region tab.

=] Vendor- Open

Details

DOCUMENT HEADER

Info Contacts Compliance

o O

Adventure Works Architecture
=Y

A

Tvee |

Pay ccrm!oLIAUtO
Bonp LIMITl

EMPLOYEES |

YEARS | 0

RaTing | S

V]
V]

e (S) Rating — the Rating, as displayed on the Vendor document’s

Detalils tab.
COMPANY DETAIL =
Address Attributes Region CsI Comments
TYPE IInstruction v
= 4 Value T Note |Amount
/ MBE - Mincrity
J m WBE - Women

o (T) AttribList — Attributes, separated by commas or semicolons.
Attributes are displayed on the Company Detail’s Attribute tab.
Note: Attributes must be entered into Spitfire’s Code
Maintenance tool (AttrType) prior to import.
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=| Vendor- Open — O ]
Adventure Works Architecture
DOCUMENT HEADER =68,¥
Details Info | Contacts Compliance A
INFO 7
U
CURRENT PROJECTS 7
V

e (U) NoteA — The first note (text box) displayed on the
Vendor/Customer document’s Note/Info tab.

¢ (V) NoteB — The second note (text box) displayed on the
Vendor/Customer document’s Note/Info tab.

ImportCSl

BulldmportTestDataxls [Compatibility Mode] - Microsoft Excel

Page Layout Formulas Data Review View Developer Add-Ins Acrobat
-~ f | ooooo

Extended Description

1General

Miscellaneous

Refund to Client

Supervision

Travel

Tax

Cleanup

Security Deposit

Permit Fees

Design Fees

Performance Bond

Tests Perform test and report on results

Estimating - Mailing

Temporary Electrical

Temporary Job Phone

|4 « » v| | ImportCSI, ImportRegions -~ ImportBudgets -~ ImportContacts - ImportPayAl [l
Ready | (3 | ElE=]

The ImportCSI worksheet provides data for the CSI Maintenance tool on
the Manage and System Admin Dashboards.

Columns
CSI MAINTENANCE
| CODE : DESCRIPTION : |
o CSI Code Description Extended Description Auto Active

/M  |oooo0 Project Administration * v
/8 o000 A General Conditions B [ 3 v D
i | 01010 General Contractors ¥ v
/@ |oon Subcontractors % v
/@ |noz Construction/Project Management x v

i ] 01015 Construction Software x v
/i [ow29 Financial Services L v
/1 01100 Summary ® v
/M oiz00 Price and Payment Procedures x v

Spitfire’s Import Utility Tool Spitfire Project Management System V4.6



ImportPayApps

Page 34

e (A) CSI Code - the CSI code, displayed on the CSI Maintenance
tool.

e (B) Description — the short description of the CSI code,
displayed on the CSI Maintenance tool.

e (C) Extended Description — the longer description of the CSI
code, displayed on the CSI Maintenance tool.

e (D) Active — whether the CSI code is active.

o 0 =inactive

0 1 (or blank) = active

Home  Insert  Pagelayout  Formulas  Data  Review  View  Developer  Addns  Acrobat aox
A2 ~-Q = | Gcoos ¥
A B Cc D E F G H | J K L i} I
Architect Change RevenueC Account |
1 Project Appl#  Project# Datc From DateTo  Dated Ling # Order#  CO Approval Date Description ostCode  ltemType Category|—
2 |GCo03 lﬂmﬁ 98-098 9/M1/2007 9/30/2007 10/1/2007 002001 General Conditions 00000 | REVENL
3 GCO03 0001 98-098 9/1/2007  9/30/2007 10/1/2007 012001 Site Work 00000 | REVENL
4 GC003 0001 98-098 9/1/2007 9/30/2007 10/1/2007 138001 Interior Cleaning 00000 | REVENL
5 GCo03 0001 98-098 9M1/2007 9/30/2007 10/1/2007 142001 Conveying Equipment 00000 | REVENL
6 GCO003 0001 98-098 9/1/2007  9/30/2007 10/1/2007 144001 Trash Chute 00000 | REVENL
7 GC003 0001 98-098 9/1/2007 9/30/2007 10/1/2007 154001 Plumbing 00000 | REVENL
8 GC003 0001 98-098 9/M1/2007 9/30/2007 10/1/2007 154003 Plumbing Unit Water Meters 00000 | REVENL
9 GCOo03 0001 98-098 9/1/2007  9/30/2007 10/1/2007 154501 Plumbing Pool Showers 00000 | REVENL
10 GCO003 0001 98-098 9/1/2007 9/30/2007 10/1/2007 155101 Fire Protection Sprinkler System 00000 | REVENL
11 GCo03 0001 98-098 9M1/2007 9/30/2007 10/1/2007 156011 HVAC 00000 | REVENL
12 GCo03 0001 98-098 9/1/2007  9/30/2007 10/1/2007 161000 Electrical 00000 | REVENL
13 GCO003 0001 98-098 9/1/2007 9/30/2007 10/1/2007 165000 Light Fixtures 00000 | REVENL
14 GCO003 0001 98-098 9/M1/2007 9/30/2007 10/1/2007 167000 Phone /TV/ Internet Wiring 00000 | REVENL
15 GCO03 0001 98-098 9/1/2007  9/30/2007 10/1/2007 167200 Fire Alarm System 00000 | REVENL
16 GCO003 0001 98-098 9/1/2007 9/30/2007 10/1/2007 167301 Security System 00000 | REVENL
17 GCo03 0001 98-098 9/M1/2007 9/30/2007 10/1/2007 173001 Precast Structure 00000 | REVENL
18 DS000001 0001 5/1/2008 5/31/2008 5/21/2008 000002 Detailed Audit, Pre-Designed & P:LABOR | AlA
19 DS000001 0001 5/1/2008 5/31/2008 5/21/2008 000003 Maobilization LABOR | AlA
20 DS000001 0001 5/1/2008 5/31/2008 5/21/2008 100000 ENERGY MANAGEMENT SYSTELABOR | AlA
21 DS000001 0001 5/1/2008 5/31/2008 5/21/2008 100001 Engineering LABOR | AlA
22 \DS000001 0001 5/1/2008 5/31/2008 5/21/2008 100002 Materials WMATER | AlA
23 DS000001 0001 99-001 9/M1/2007 9/30/2007 10/1/2007 154001 Plumbing 00000 | REVENL
24 DS000001 0001 99-001 9/1/2007  9/30/2007 10/1/2007 154003 Plumbing Unit Water Meters 00000 | REVENL
25 |DS000001 0001 99-001 9/1/2007 9/30/2007 10/1/2007 154501 Plumbing Pool Showers 00000 | REVENL
W« » W[ " ImporiContacts | ImportPayApps .~ ImportCommitments -~ ImportPayRequests -~ List of Roles ~“¥J [
Ready | | EEE = Y T

Columns

Spitfire’s Import Utility Tool

The ImportPayApps worksheet provides data for Pay Application
documents

Pay Application Identification
These columns are required on every row.

=] Pay Application- In Process — Od x
Application 0002
DOCUMENT HEADER =, A
DOC=|0002 B nvoices |
pROJECrIGC-003 A Northern Lights Office Bldg

e (A) Project — the ID number given to the Project, displayed on
the Document Header.

e (B) Appl # — the Pay Application Doc No, displayed on the
Document Header.
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Pay Application Information

Details Notes Addr Dates =] A

Tax ID|WA1726 4 Seatle
Tax RaTe| 8.800000

ARCH PRD]ECTI C

e (C) Architect Project # - the Arch Project number, displayed on
the Details tab.

Z| Pay Application- In Process — O b
Application 0002

DOCUMENT HEADER =H, A

Doc# |0002 INVOICES

pRQJECTlGC-OG3 Northern Lights Office Bidg

DEscripTION [Application 0002

RESPONSIBLE |Elizabeth Keyser-Rubble £

STATUS | In Process|v| @

DATE[04/13/2016 F

jo

Details Notes Addr Dates ] A

Description !Start Finish MNote

Application [2ovz2006 w D — B E £

Period

4]

@

o (D) Date From — the Application Period Start date, displayed on
the Dates tab.

o (E) Date To — the Application Period Finish date, displayed on
the Dates tab.

o (F) Dated — the Pay Application Date, displayed on the
Document Header.

SOV Information

f—\- (= R e .« W D S O - — ' SFSOVBillingl. - Microsoft Excel
i Eg L o
Spitfire Menu Copy In Acrobat
F26 - %]
A B E E F G H
1 | ® Copyright 2007 Spitfire LLC. All Rights Reserved.
2 - Subtotal F - . Billing Revenue,
3 Itel _’No. Description J Criteria First B||II Date Cq_l'fo. Code Cost {IodeK
4 1000100 | General Conditions 0 00000
5 000200 Site Work 0 00000
6 000300 Concrete 0 ooooo
7 000400 Masonry 0 00000
§ 000500 Metal 0 0ooon
9 000800  [Wood & Plastics 0 00000
10 000700  |Thermal & Moisture Protection 0 00000
11 000800 |Doors & Windows 0 00000
12 |000900 Finishes 0 0ooon
13 001000 |Window Treatments 0 00000
14 1001100 |Security System 0 00000
15 |001200  |Scaffolding 0 00000
16 001300 |Mechanical i 00000
17 |001400 Electrical 0 00000
18 001900 |Change Order 0002 Ttem: ( New ) 5/20/2010 2 00000

e (G)Line # - the SOV line number, displayed in the SOV
workbook. Leave space for inserts in the future.
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e (H) Change Order # - the CO No. (for a Change Order line
item), displayed in the SOV workbook. Include changes included
through the last Pay App.

e (1) CO Approval Date — the First Bill Date for the CO, displayed

in the SOV workbook.

o (J) Description — the line item Description, displayed on the

SOV workbook.

e (K) RevenueCostCode — the line item Revenue Cost Code,
displayed on the SOV workbook.

e (L) ItemType — (not shown) an internal line type for the line item.

2

| Q% . =] = |5 sfSOVBillingl - Microsoft Excel §
e Spitfire Menu CopyIn Acrobat )]
110 - fe | 3

A B [ L N %

1 | @ Copyright 2007 Spitfire Management, LLC! N >
2 ltem No. Deseriptian Account Category | Scheduled Value Pre.viot.ls §
3 Application %
4 000100 |General Conditions UNBILLED $25.000.00 $12,500.00)%
5 000200 [Site Work UNBILLED $60,000.00 $3,000.00[2
6 000300 |Concrete UNBILLED $35.000.00 $0.00(%
7 000400 |Masonry UNBILLED $40.000.00 $0.00[¢

e (M) Account Category — the line item Account Category,
displayed on the SOV workbook.

e (N) SOV Amount — the line item’s Scheduled Value, displayed
on the SOV workbook. Use | unless otherwise directed.

e (O) not used

A B B Q R S T u V W X 3
1 | © Copyright 2007 Spitfire Management, LLClroject No. GC-003 Work Completed App, No. 0003 Previous + Retainage T f$
2 Item No. Description This Application Current Balance to Finish Work Malerials;
3 ) P Units Work Completed | Stored Materials | To Date % Total 3
4 000100 |General Conditions 0 R 0.00 S 0.00] P 0.00% 0.00 $12,500.00 12,500.00]  10.00% 0.00%]| 2
5 000200 |Site Work 0 0.00 0.00 0.00% 0.00 $3.000.00 57,000.00] 10.00%] 10.00%[%
6 000300 [Concrete 0 0.00 0.00 0.00% 0.00 $0.00 35.000.00( 10.00% 10_00%3
e (P) % Complete —the line item’s To Date %, displayed on the
SOV workbook.
e (Q) Units in Place —the line item’s Units, displayed on the SOV
workbook.
e (R) Work in Place — the line item’s Work Completed amount,
displayed on the SOV workbook.
e (S) Stored Material — the line item’s Stored Materials amount,
displayed on the SOV workbook.
e (T) Retention % - the line item’s Work and Material Retainage
percentage, displayed on the SOV workbook.
A B Y z AA AB AC 3
; © Copyright 2007 Spitiire Management, LLC Retention Prior Work Prior Material Work Retenti Material 3
3 Item No. Description Amount Retention Retention ork Retention Retention g
4 (000100 |General Conditions $1,250.00 $1,250.00 50.00 J 5000 WV 5000[3
5 (000200 |Site Work 5300.00 5300.00 50.00 50.00 50.00] 2

Spitfire’s Impo

rt Utility Tool

Spitfire Project Management System V4.6



Page 37

e (U) Current Retention — the line item’s Work Retention amount,
displayed on the SOV workbook.

e (V) SM Retention — the line item’s Material Retention amount,
displayed on the SOV workbook.

Import
PayRequests
'Oin I ! ulklmportTestDataxls [Compatibility Mode icrosoft Exc 2|
I ﬁ/’ Home Insert Page Layout Formulas Data Review View Developer Add-Ins Acrobat @ - @ X
| A2 - x| Geizso01
A B C D E F G H | 1 K L M M K
Creation Line Retention :Unit of Billed
1 |Project Sub # Pay Reg# (Time Invoice#  iNumber iUnit Rate Percent  (Measure :Billed Units Paid Retained
2 [GC123001 3026:0009 0001 0 7.209.18 7.209.18 0
3 |GC123001 4076:0011 0001 5 17.,800.00 16,910.00 890
4 |GC123001 4076:0011 0002 5 0 0 0j|=
5 |GC123001 4076:0011 0003 5 1250 1000 250
6 GC123001 3029:0123 0001 0 20.217.00 20.217.00 0
7 |GC123001 3032:0032 0001 0 88.226.11 56.976.11:  32.250.00
g GC123001 3034:0034 0001 0 172.817.44 49.535.01. 123262.43
9 |GC123001 3051:0051 0001 0 1.114,716.97 1,041.184.05 73532 92
10 | GC123001 30810081 0001 0 3.958.65 1.400.00 2558.65
11 GC123001 3099:0099 0001 0 16,500.00 16,675.00 825
12 GC123001 3160:0160 0001 0 120.333.00 110.600.00 9733
13 GC123001 4020:0020 0001 5 19.613.75 13,810.38 4822 67
14 1 GC123001 4022:0022 0001 5 135.500.00 126.950.00 6.475.00
15 GC123001 40250000 0001 5 0 0 0
M4 FH | ,/ ImportContacts ,/ ImportPayApps ,/ ImportCommitments ,l ]mEDrtPa!Rgueﬁts,/ List of Roles /,J 1|

Ready E

=00 e

Y

Columns

Spitfire’s Import Utility Tool

The ImportPayRequest worksheet provides data for Pay Request
documents.

Pay Request Identification
These columns are required on every row.

=| Pay Request- In Process

Pay Request 0001 for More Electrical
DOCUMENT HEADER

poc #|0001 C INV/REF #

PROJECT|GC-003 A Northern Lights Office Bldg

COoMMITMENT[0004 B B ™ore Electrical

e (A) Project — the ID number given to the Project, displayed on
the Document Header.

e (B) Sub # - the Commitment Doc No., displayed on the
Document Header.

e (C) Pay Req # - the Pay Request Doc No., displayed on the
Document Header.
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Pay Request Information

=] Pay Reguest- In Process

Pay Request 0001 for More Electrical

DOCUMENT HEADER =H,
Doc #0001 INV/REF #| E
PROJECI'IGC-OO3 Northarn Lights Office Bldg
ComMITMENT[0004 B More elsctrical
Able Electric (AB01) 1 compliance issue Net 30
STATUSIIn Process E| (i)
APPROVED BY| 2
pate | D ¥ pue [04/14:2016 ®  1nvorce FapprovED )

e (D) Creation Time — the document Date, displayed on the
Document Header.

e (E) Invoice # - the Invoice/Ref #, displayed on the Document
Header.

Item Information

Details Liens Items

L.
Cost Code Description| Contract |Prior|Qty| Work Material | Current | 9% Complete | Retention A:::m
I 1e000- Electrical
500.00($0.00 o 0.00
Elecrrical L 2 i ) l o

e (F)Line Number — the Item number, displayed on the Items tab.
e (G) Unit — not used.

¢ (H) Rate — (not shown above) the rate of the Item. This rate is
not displayed but rather used with Billed Units to verify the Billed
amount.

¢ () Retention Percent — (not shown above) the percentage of
the retention. This percentage is not displayed but rather used
to validate (M) Paid and (N) Retained.

¢ (J) Unit of Measure — not used.

e (K) Billed — the Current Request Amount, displayed on the Items
tab.

e (L) Billed Units — the Current Request Units (Qty), displayed on
the Items tab.

e (M) Paid — the Net Pay Amount, displayed on the Items tab

¢ (N) Retained — the Current Retention, displayed on the Items
tab.
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ImportProjects
BulkdmportData_empty xls [Read-Only] [Compatibility Mode] - Microsoft Exce

Home Insert Page Layout Formulas Data Review WView Developer Add-Ins Acrobat
A2 fe | 19900001

A B c E F G H | J K

Customer Cost
1 Project Project Name Type 1D Source# Pay ltem # Impact Retention Date From Date To Executed Location
2 |L9900001 !Ecologic Inc FP c407 CHO1XC102 5/19/2010 6/4/2011 5/19/2010 42337795 / -87.849188

The ImportProjects worksheet provides data for the Project Setup
documents (columns A through AA), for Items on each Project Setup
document (columns AB through Al) and team member information for
each project.

Columns

Project Identification
This column is required on every row.

= Project Setup-Committed - O X
DOCUMENT HEADER =, A
CONTRACT
NO.
proJECT| A Northern Lights Office Bldg

e (A) Project — the ID number given to the Project, displayed on
the Document Header.

Project Information

After the first row for the Project, the following columns can be left blank
for Project Setups with multiple line items (i.e., with columns AB through
Al).
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=] Project Setup-Committed — 0 |
Northern Lights Office Bldg

DOCUMENT HEADER =H, A

CONTRACT
i L E

?RO}ECT'GC-003 Narthern Lights Office Bidg

DESCRIPTION| B

o

customMer| D el

StaTus|Committed|v|
EXECUTED |[11/05/2004 il
DATE|12/11/2007 L

Details Scope Addr Dates Items Incl/Excl Project A
Tvee| C [v]
ConTract Tvee|Fixed Price to Rev [v]

PrOJECT REFERENCEI N/A

CosT CoDE| yel

CONTRACT FDRI E

Tax ID|[WA1726 4 Seattle
Tax RaTe| 8.800000

Cost fMPACTi G 0.00

Retention| H % - MATERIALS: 10

(B) Project Name — the name of the project, displayed on the
Description field. This column is required.

(C) Type — the Subtype code for the Project Setup (as
established through the Subtype code in the Code Maintenance
tool). The type is displayed on the Details tab.

(D) Customer ID# - the ID of the customer for the Bid. The
name of the Customer is displayed on the Document Header.

(E) Source# - the number for the Project Setup, displayed on the
Contract No. field.

(F) Pay Item # - the Pay Item, displayed in the Pay Item/Contract
For field.

(G) Cost Impact — the Cost Impact amount, displayed on the
Details tab.

(H) Retention — the Retention percentage, displayed on the
Details tab.

Details Scope Addr Dates Items Incl/Excl Project &
Description Start Finish Note
Preject Current I m [ ] ] /

(I) Date From — the project’s current Start date, displayed on the
Dates tab.

(J) Date To — the project’s current Finish date, displayed on the
Dates tab.
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=] Project Setup-Committed — O *
Northern Lights Office Bldg
DOCUMENT HEADER =, A
CONTRACT
NO.
PROJECT|GC-003 Northern Lights Office Bldg

DESCRJPTION|N0rlhern Lights Office Bldg

CusmMER[Northem Lights

CUSTOMER I L
APPR

status|Committed|v| @

Executen| K ]

o

e (K) Executed - the project’s Signoff date, displayed in the
Executed date field.

e (L) Executed By — the project's Owner Approver, displayed on
the Document Header.

Details Scope Addr Dates Items Incl/Excl Project
Tvee| M
CoNnTRACT TWElFixed Price to Rev EJ
SEGMENTI P Ell Q v
ProjeCT Rererence| N/A »

Cost CODEI l-

ConTrACT FoR |General Construction

Tax ID[WA1726 £ Seatte
Tax Rate[  8.800000

CosT I|-1=A<:r| 0.00

RFFEN'!IDNI 10 % - MATERIALS: 10

5q. FoOTAGE | Q

Szcncml N

Location| M

e (M) Location — the Location, in latitude and longitude. The
location is displayed on the Details tab.

¢ (N) Section — the Section, displayed on the Detalils tab.
e (O) Area —the Area (Sq. Footage), displayed on the Details tab.
e (P) Segment — the Segment, displayed on the Details tab.

e (Q) Subsegment — the Subsegment, displayed on the Details
tab (next to the Segment).
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Details Scope Addr Dates Items Incl/Excl Project A

SCOPE . 4

¢ (R) Notes - the main Note, displayed on the Scope tab.

Details Scope Addr Dates Items Incl/Excl Project

‘ TYPE ISite b
Coumcr| Ef @L‘ =]

COMPANYJ U

Aonnsss{ \V

| W

[ X LY
pr/Fax| AA /|

Z

e (S) Parent Proj List — (not shown above) a list of project IDs,
separated by ; (semicolons). The projects specified here
become the parents of this project.

e (T) Contact — the Contact on the “Site” Address, displayed on
the Addr tab.

e (U) Company — the Company on the “Site” Address, displayed
on the Addr tab.

e (V) Addrl —the first line of the “Site” street Address, displayed
on the Addr tab.

e (W) Addr2 —the second line of the “Site” street Address,
displayed on the Addr tab.

e (X) City — the city in the “Site” Address, displayed on the Addr

tab.

e (Y) ST —the state in the “Site” Address, displayed on the Addr
tab.

e (2) Zip —the ZIP code in the “Site” Address, displayed on the
Addr tab.

e (AA) Site Phone — the phone number for the “Site”, displayed on
the Addr tab.
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Item Identification
This column is required for each Item on the Project Setup.

Details Scope Addr Dates Items Incl/Excl Project A
AB
= |item|Description Original Posted CO Current Current
> loooy [Genere! $25,000.00 £0.00 $25,000.00 $25,000.00
Conditions

e (AB) Line # - the number of the line Item, displayed on the Items
tab. You can have any number of Line #s, each on a separate
row, for example:

AB AC AD AE AF
Line # Description Units Rate Amount
| Dremo 123456.78
nooz Materials Z34557.589
0003 Labor 3456 95.76 34131456

Item Information

Details Scope Addr Dates Items Incl/Excl Project A
= Ttem |De scription | Original | Current
“::ﬁ ‘ AC s:s.ooo.ou‘

Sesc PARAGRAPH !

SOURCE NUMBER!AH

unrts |[AD uomIAI v
rate |AE revenue cooe | AG 2 lad

ORIGINAL AMOUNT A F

e (AC) Description — the Description of the Item, displayed on the
Item tab.

e (AD) Units — the number of Units of the Item, displayed on the
Items tab.

¢ (AE) Rate — the Rate for the Item, displayed on the Items tab.

e (AF) Amount —the Original Amount of the Item, displayed on the
Items tab.

e (AG) Revenue Code — the Item’s Revenue Code, displayed on
the Items tab.

e (AH) Billing Code — the Item’s Source Number, displayed on the
Iltems tab.

e (Al) UOM — the Item’s Unit Of Measure, displayed on the Items
tab.
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Team Member Information

ImportRegions

= BuldmportData_empty.xls [Read-Only] [Compatibility Mode] - Microsoft Exce

Home Insert

Page Layout

(AJ) PM — the Employee ID or email address of the PM on the
project.

(AK - AQ) Team Member 2 through Team Member 8 — the
Employee IDs or email addresses of other team members on the
project.

Formulas Data Review View Developer Add-Ins Acrobat @ — =X

A2

£ | NYC

A B

C —

1 RegionlD Description
NYC _Manhattan, MY
BRN Brooklyn, NY
BRX Bronx, MY
QES Queens, NY
S0 Staten Island, NY
FFC Fairfield County, CT
WCC Westchester County, NY
NSC MNassau County, NY

Spitfire’s Import Utility Tool

16
M« » W[ 7 ImportPayRequests _~ ImportCSI_{ ImportRegions ) List of Rold [

Ready | 3 |

The ImportRegions worksheet provides data for the Region Maintenance
tool on the Manage Dashboard.

Columns

REGION MAINTENANCE

DESCRIPTION :

—

| D :

Description B
Manhattan, NY

[ ) Region ID A
NYC

e (A) RegionID —the Region ID code, displayed on the Region
Maintenance tool.

e (B) Description — the description of the region, displayed on the
Region Maintenance tool.
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The Import Utility Tool

Once you have filled out the Import workbook’s worksheets with the
information that you want to import, and have filled out the
SpitfireimportControl worksheet with the appropriate “rules,” you are
ready to import the data to your sfPMS site.

You can use the Import
Utility tool as many times
as needed. Rows in any
worksheet with the same
primary ID column (key)
As existing data will
update the data in
sfPMS.

Spitfire’s Import Utility Tool

To import data:

1.

(optional) Review the Import workbook, make any last minute
changes, and save the file.

Back up your database.

Launch sfPMS and log in as a user with System Administrator
rights.

Select Advanced | Import Tool... from the View menu:

=) -

RE | Open Windows
|7_ Status Bar I~ View »
Change History » Home

Watched Folder.. Logout Ctrl+F4

Imbon Tool...
Unit Test...

Advanced L / »

The Import Utility tool will open.
'[F Import Utility
File  Options Help

Import From:  c:spitfire®BulkImport Test Data xds

B
,

2:06:08 PM: Hello Chris Demo

2:06:12 PM; Direct connection to Spitfire database has been verifisd)|

[7] Save Updates  From row:

Click Import to begin

ote: if this is the first time you select Import Tool..., you will be
asked to install the Import Utility tool. You can keep or change

the default location for the tool, then click oK

Note: if you receive the following message, we recommend you

click NO. We highly recommend running the Import Utility tool
only when it can establish a direct connection to the SQL server.
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The Import Utility tool
writes a log file in
C:\Spitfire. This log file
should be reviewed when
checking results and
troubleshooting.
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ImportTools

The import tool could not establish a direct connection to the SQL server.
I Import perfermance will be severely impacted.
Minirnal testing has been done in web services mode

Do you wish to proceed?

| ves || me

At the Import From: field, click J to browse for your import
workbook.

Click the Save Updates checkbox to check it.

(optional) At the From row: field, select or enter the first row in
your import workbook that contains data. For example, if your
import workbook has notes in row 1, headers in row 2, and data
starting in row 3, you would enter or select 3. The number 2, for
row 2, appears in this field by default.

Click L_'meet | 1o start the import process.

Note: if you indicated that you wanted a manual confirmation for
any of the import worksheets, a confirmation dialog box will
appear before that worksheet is imported.

o Click lﬂ]to import that worksheet.
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