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Version 4.6

This Focus Guide is designed for Spitfire Project Management
System users. This guide focuses on those aspects of the BFA
(Budget, Forecast and Analysis) workbook that are similar in all
modes.
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About Our Documentation

Guides

The BFA Workbook

The Spitfire Project Management System (sfPMS) is extensive and
powerful. Learning about all that you can do with it takes time. To help
you learn, we provide various forms of documentation. Because one
large all-inclusive manual would be too unwieldy and take too long to
download, we provide smaller units of documentation—guides,
knowledge base articles, and technical white papers.

Our guides, which include an Overview Guide and various other guides,
focus on specific areas or tasks in sSfPMS. Often, one Focus guide will
refer you to a second Focus guide when an overlapping section is
described in more detail in the second guide. By reading the guides, you
will get a good understanding of the system in general and you will learn
procedures for how to do many of the things that sfPMS allows you to
do. We suggest you read the Overview Guide first, followed by other
Focus guides as needed.

To access the guides:
1. Loginto sfPMS.
2. Click Help at the top of the Spitfire Dashboard:

=

Help Browser x|
Make a selection: =

* Knowledge Base
* KB About Home Dashboard
Tutorial for Home Dashboard

Icon Quick Reference
Overview Guide

Focus Guides

Document and Item Basics
Files and Catalog

Routing

a4 »
.

Alerts and Compliance

Batch Processing

BFA Workbook

Budgets and Period Distribution
Contacts

Doc Templates

Doc Types and Project Workflow
Forecast and Analysis

Manage Dashboard

SOV Billing

System Administration

» Refresh Guide List
» White Papers

¥ Spitfire Online
* SpitfireManagement.com

* Rlanc

3. Select either Overview Guide or one of the choices under
Focus Guides:

The guide will appear as a PDF file.

Spitfire Project Management System V4.6
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White papers are documents that delve into some of the more technical
or specific aspects of sfPMS. White Papers are accessed through the
same Help menu:

Andrew Carothers | | Help . Home

| Help Browser
Make a selection:

1355

Knowledge Base
KB About Home Dashboard
* Tutorial for Home Dashboard

Icon Quick Reference

Overview Guide

Focus Guides

White Papers

ATC Scripts and Workflow

Bid Package - RFQ) Processing

Change Order Management

Data and Equipment Projects

Designing User Roles

Hard Copies of SF Docs and Attachments
Pay Application Print Templates (PAPTs)
Quick Doc Type Reference

Rules and Rule Values

Setup for Spitfire's Plan Room =
Spitfire Item Templates (for Via Excel)

Spitfire Reports

Spitfire's App for Android

Spitfire's Import Utility Tool

Using Billing Codes for SOV

Viewing Changes through sfChest

Working with Production Units

47 = »

The Knowledgebase contains articles that cover either more specific or
more technical information about sfPMS. The Knowledgebase is
accessed through the same Help menu as the guides:

Andrew Carothers | | Help ' Home

| Help Browser x|
Make a selection: -

* Knowledge Base
* KB About Home Dashboard
* Tutorial for Home Dashboard

Articles in the Knowledgebase are numbered, for example, KBA-01044.
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In the Spitfire Project Management System (sfPMS) your budget is
entered, viewed and maintained in the Budget, Forecast, and Analysis
(BFA) workbook. BFA is a Microsoft Excel workbook with multiple
worksheets and is designed to provide a single tool to create project
budgets, forecast projections, and analysis of your projects’ budget vs.
expenses within the classic Microsoft Excel format.

Depending upon which access points in sfPMS you use to open the BFA
workbook, BFA will open in one of the following modes.

Mode Access From... Purpose

Initial Budget Budget document. For Enter original Budget
more information see the
Focus on Budgets and

Period Distribution guide.

Budget Budget document. For
more information see the
Focus on Budgets and
Period Distribution guide.

Update, revise Budget

Forecast Forecast document. For Enter, update, review
more information see the Forecast
Focus on Forecast and
Analysis guide.

Analysis Options menu on the Review current

Project Dashboard. For
more information see the Actuals, Commitments
Focus on Forecast and and Pending Change
Analysis guide. Orders

Budget, Forecast,

This guide focuses on those aspects of the BFA workbook that are
similar in all modes.

This guide assumes some familiarity with sfPMS and its dashboards as
described in the Overview Guide.

Note: Because sfPMS is configurable and because different users have
different levels of access rights and permissions, the screens shown and
the fields described in this guide may not be the same as those in your
system.

Note: sections and chapters that are new or changed from the V4.5
documentation appear with green headers and sometimes an *. Also,
icons are shown in size 16 only; larger icons are similar but not identical.

Spitfire Project Management System V4.6
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The BFA workbook consists of a main worksheet—Data—as well as a
Setup worksheet (which affects the Data worksheet) and Executive
Overview, Cost Analysis, Division Totals, Account Category Totals and
Billing Code Totals worksheets. The workbook is loaded via the web
connection from the server. There is no local copy and no data is saved
directly in the workbook or your computer.

The ability to access, read, edit and save information in a BFA workbook
is determined by each person’s Spitfire permission levels (as set up
through roles).

The BFA workbook consists of worksheets, multiple Spitfire-generated
forms, wizards and views designed to streamline operations and present
information efficiently.

While in the BFA workbook, you can use some normal Microsoft Excel
menus and functions. Some functions, however, have been disabled in
order to ensure data consistency. If you attempt to use a disabled
function, a message will alert you that the function is disabled.

Spitfire Project Management System V4.6
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BFA Ribbon Options

The BFA workbook includes the Spitfire BFA, Export and Settings
ribbons. You can use options from these ribbons as you create and edit
your data regardless of the mode you are in (although some options are
available only in one mode).

Note: The BFA workbook in Budget mode also includes the Budget
ribbon options, which are explained in the Focus on Budgets and Period
Distribution guide.

Spitfire BFA

Budget Mode
Eudget Export Settings

34 Data Worksheet %32 Division Totals I'-:gPrt:uj»actTcutals ([ show &1t = Group/Ungroup CC IS5 About Spitfire
i"‘;ﬂ'Setup Worksheet ’Ei Eilling Code Totals ESupplementalWorkbooks ¥ Filter - @I]Expand Motes
| EjAccount Category Totals ‘El Sort Cost Code -
WaorkSheets - Forms Filters - Sorts - Display About Spitfire

Forecast Mode
Export Settings

ﬁ Data Worksheet f:ﬂ Division Totals @ProjectTotals g"‘q Forecast Final Entry UJE] Show All {= Group/Ungroup CC EAboutSpitﬁre
QSetup Waorksheet ‘25: Billing Code Totals LﬁForecast Data Entry W Filter - [,.‘_%]Expand Motes
B Account Category Totals () Supplemental Workbooks 4] sort Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire

Project Analysis Mode
Export Settings

2} Data Worksheet %32 Division Totals '-'§ Project Totals i) show an = Group/Ungroup CC &= About Spitfire
f’;jSetup Worksheet E]Account Category Totals ‘-'}Forecast Data Entry W Filter - @{]Expand Motes
E Supplemental Workbooks ‘El Sort  Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
Options
Data Worksheet Takes you to the Data worksheet in the current BFA workbook.

The Data worksheet is where your data appears in rows and
columns. See page 13 for more information.

Setup Worksheet Takes you to the Setup worksheet in the current BFA
workbook. The Setup worksheet is where you indicate how the
Data Sheet should look. See page 50 for more information.

Division Totals Creates a Division Totals worksheet containing a subtotal row
for each group of like Cost Codes. Subtotals are calculated
based on your Division Subtotal setting on the Setup
worksheet. See page 19 for more information.

Billing Code Totals | Creates a Billing Code Totals worksheet containing a subtotal
row for each of your Billing Codes. Note: this option and the

Billing Codes Totals worksheet are available only on budgets
that use Billing Codes. See page 22 for more information.

(continued on next page)
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Account Category Creates an Account Category Totals worksheet containing a

Totals subtotal row for each of your Account Categories. See page
21 for more information.

Project Totals Opens and maximizes the Project Totals form. See page 32
for more information.

Forecast Data Entry | Opens and maximizes the Forecast Data Entry form. See the

Focus on Forecast and Analysis guide for more information.

Supplemental
Workbooks

Opens a Microsoft Excel supplemental template or workbook,
based on what you select. For more information, see the
technical white paper Supplemental Workbooks for BFA, SOV
or Period Distribution Workbooks.

Forecast Final Entry

Writes the Actual Cost to Date amounts to the Working FAC
column as a final step prior to closing the project. For more
information, see the Focus on Forecast and Analysis guide.

Show All

Removes all filters and sort selections and displays all the
Cost Codes for the project in the order in which they were
retrieved from Microsoft Dynamics SL (or Work Categories in
sfPMS if not integrated to Microsoft Dynamics SL).

Filter

Allows you to choose a filter option to apply to Cost Codes of
the current Data worksheet. See page 34 for more information.

Sort

Allows you to choose a sort option to apply to the Cost Codes
of the current Data worksheet. See page 41 for more
information.

Group/UnGroup CC

Toggles between grouping and ungrouping Cost Codes. See
page 18 for more information.

Expand Notes/
Minimize Notes

Toggles between showing the Notes and/or Tracking Notes
column in expanded and one-line views. See page 15 for
more information.

About Spitfire

Provides information about the current workbook: the Build
Number, the Code Version, and the snapshot. It also identifies
if settings are the Spitfire defaults or user preferences, and if
the Display Units are active. See page 51 for more
information.

g Spitfire BFA Settings

l:j Copy/Export Data

T__.‘r Export Import Worksheets

g Export Named Ranges

Budget Create/Copy

Budget Wizard Worksheets

Copy/Export Data Creates a new Microsoft Excel workbook and copies the
contents from the current Data worksheet to sheetl, then
returns you to the Spitfire BFA workbook. The cell value of
every row and user-defined column is copied.

Export Named Creates a workbook that contains the named ranges used in

Ranges the BFA workbook. See page 93 for more information.

Export Import Creates a new Microsoft Excel workbook and copies the

Worksheets column and row import formats to the new workbook.

Spitfire Project Management System V4.6
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Settings

Spitfire BFA Export

i Save Settings =5 About Spitfire
t:;"? Reset Headings

A3 site Settings
Settings - Other About Spitfire

Save Settings Saves Setup settings. See Setting Your BFA Preferences
beginning on page 50 for more information.

Reset Headings Resets column headings to defaults. See Setting Your BFA
Preferences beginning on page 50 for more information.

Site Settings/ Save | Takes you to the Setup worksheet and allows you to set and

Site Settings save site defaults. Note: these options are available only to
System Administrators. See page 70 for more information.
About Spitfire Provides information about the current workbook: the Build

Number, the Code Version, and the snapshot. It also identifies
if settings are the Spitfire defaults or user preferences, and if
the Display Units are active. See page 51 for more
information.

The BFA Workbook Spitfire Project Management System V4.6
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Data Worksheet

See the Focus on
Budgets and Period
Distribution and the
Focus on Forecast and
Analysis guides for
information on accessing
the BFA workbook.

User

Project

Project ID
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No matter how you access your BFA workbook, your data will appear on
the Data worksheet. A sample Data worksheet is shown below:

Depending on how the Data worksheet was set up, the first few columns
might be frozen so that they stay in place when you scroll to the right
(see page 59).

@ 9o SFBFAL - Microsoft Excel [P=REER
m Budget Spitfire BFA Export Settings Acrobat a@oF =2
¢} Data Worksheet %)= Division Totals S project Totals [[2) show an €= Group/Ungroup CC &5 About Spitfire

3] setup Worksheet | %3 Billing Code Totals ) supplemental Workbooks | 7 Filter - | [ Expand Notes
B Account Category Totals 4] sot CostCode -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
A9 - 5 v
K1 2| A I B K N 0 S -
L e B
2{ DEMO Revise Budget (0001) (Y, Y)*
3| Northern Lights Office Bldg
4 GC-003
Totals as of: 6/9/2006 @ 8:49 PM 50.00 $0.00] _ $27.20250 50.00 50.00
6\Filter: Show Al 50.00 50.00 _$27.20250 50.00 5000 |_
Original Current A "
Cost Codes Description Revenue Revenue R clul Original EAC | Current EAC C
7 Budget Budget evenue
+] 9 [oooo@ Project 000 000 $27.20250 000 000
[+| 11 01000 / i 0.00 0.00 0.00 000 000
[+ 15 01700 Contract Closeout 0.00 0.00 0.00 0.00 000
[+| 17 02000 Site Work 50.00 0.00 50.00 50.00 50.00
[+| 25 02050 Demolition $0.00 0.00
5 orlaees Lorthuork Click on a Tab to o Use the scroll bar to
D Zooww  loeean | i view additional columns
g E a7 _| select another I :
+| 38 weoog Wood & Plas 0.00 to the right.
+| 42 07000 Thermal worksheet. 0.00 )
|+ 45 08000 Doors 0.00 o] ] AT U0
[+ 49 09000 Finis T SUUUT 0.00 0.00] | A0 0.00
+| |53 12000 7 dow | $0.00] 0.00 0.00(] $0.00 0.00
[+| |57 12000 Becurity Systems | $0.00] 0.00] 000~ $0.00 0.00] ~
I 4 » v | Data 4Sgfup . Executive Overview JEGEENETTar ©J [ 4 {] »
| |[Emm 0% o) V ©)
Type of Budget: If data will be
A - ] posted (Yes/No) to
Initial, Revised, the Original Budget
Forecast, Project g udg
Analysis and EAC. (Original,
EAC)
* indicates
that the
Budget is
Approved or
the workbook
is restricted.
A B | Data cannot
& Coppeight SO0 TS Spittien Manaprmant, (06 AR Sights Frechred be edited.
EMO Revize Budget (0001) (Y, Y) Eed text
. ere
orthern Lights Office Blid C
9 g indicates the
C-003 same thing.
Totals as of: 6/9/2006 @ 5:49 PM
6\ Filter: Show All \ /
Filter, if any or Date and timestamp‘ of
“Show All” when this workbook’s
data snapshot was

created (see page 26).
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The BFA Data worksheet organizes data by Cost Codes (a.k.a. Tasks,
WBS, Phases, etc.) and Account Category (a.k.a. Cost Type, Work
Category, etc.). The Cost Code row sums the entries in the Account
Category detail rows. In the example below, Cost Codes have a gray
background and the Account Categories under each Cost Code have a
white background:

A B M o] 5

1| &gt 2057200 Spitfe Minsgemont, 145 ANSights Reserved,

2 \DEMO Initial Budget (0001) (Y.Y)

3 |Office Building

4 |AD-002

5 |Totals as of: 5/28/2010 @ 1:02 PM £750,000 0 $£575,000 0
6 |Filter: Show All 750,000 0 £575,000 0

Original
Cost Codes Description Revenue Actual Original EAC | Current EAC
Rewvenue

7 Budget

9 |oonoo General Default £750,000 0 0 0
10 (00000 REVENUE $750,000 50 50 50
11 01000 General Conditions £0 £0 $17,750 £0
12 (01000 _LABOR 0 50 $7,500 50
13 (01000 _MTRL PERM 50 50 $500 50
14 01000 _OTHER 0 50 $8,750 50
15 01000 _SUB $0 50 $1,000 50
16 01700 Contract Closeout $0 $0 $5,000 $0
17 (01700 _MTRL PERM 50 50 5,000 50
18 (02000 Site Work 0 50 $125,125 50
19 (02000 _EQ OWNED 0 50 5750 50
LALADRAM A FRARENTAR o oo S s B o BRI

The columns that appear on your BFA Data worksheet depend on how
the workbook has been set up for each of the modes—Initial Budget,
Budget, Forecast, and Analysis. Columns can be renamed, reordered
and made visible/hidden through the Setup worksheet (described on

page 50).

Page and Filter Totals

Two amounts appear at the top of many columns. The topmost amount
is the sum of all the Cost Code amounts in that column. The second
amount is the sum of all filtered Cost Code amounts in that column. If no
filters are applied, both numbers are the same.

A B | K N 0 s g
1| ctoppripne 20072012 Spithite Monsgemens, (16 A8 Rights Seserved. 5
2 |DEMO Project Analysis 3
3 Northern Lights Office Bldg g
4 |GC-003 ¢
5 |Totals as of: 10/10/2012 @ 1:41 PM $750,000.00f $750.000.00) $27,202.50| $575,000.00 $575,UUU.UU§
6 Filter: Specific Cost Code(s) $750,000.00] §750.000.00] 527,202.50 $90,125.00 5$90.125.00%
Original Current Actual g
Cost Codes Description Revenue Revenue Original EAC | Current EAC [>
Revenue 5
7 Budget Budget 5
9 [ooo0o Project $750.000.00] §$750.000.00] $27,202.50 $0.00 50.00
10 00000 REVENUE $750,000.00| $750,000.00] §27,202.50 $0.00 $0.00>
1101000 General Conditions $0.00 $0.00 $0.00 $16.250.00 $16.250.00
12 01000 LABOR. 50.00 $0.00 $0.00 $7,500.00 $7.500.002
13 01000 MTRL PERM $0.00 $0.00 $0.00 $0.00 $0.00>>
14 01000 QOTHER. $0.00 $0.00 $0.00 $8.750.00 $8.750.00
15 01700 Contract Closeout 50.00 $0.00 $0.00 $0.00 50.00F
16 01700 MTRL PERM $0.00 $0.00 $0.00 $0.00 $0.00>
17 02000 Site Wark 50.00 $0.00 $0.00 $73,875.00 573,875.008
18 02000 EQ RENTAL $0.00 $0.00 $0.00 $5,125.00 $5,125.002
19 02000 LABOR. $0.00 $0.00 $0.00 $18.750.00 $18.750.00>
20 02000 MTRL PERM 50.00 $0.00 $0.00 $50,000.00 550,000.00
21 02000 OTHER $0.00 $0.00 $0.00 $0.00 $0.00[2
22 02000 EQ PARTS $0.00 $0.00 $0.00 $0.00 $0.003
T a a T avavv e
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Text in the Notes and Tracking Notes columns

By default, the Notes and Tracking Notes columns (when visible) display
only one line of text unless you click on the cell, at which point the cell
expands to show all text.

By default, the Notes o o s

1 | =ee and Tracking Notes et g

2 DEM{ columns are minimized. [Y) 2

3 Morth 5

4 GC-003 ;

5 |Totals as of 10/10/2012 @ 12:38 PM i

6 |Filter: Show All 2

>

>

Cost Codes Description MNotes Tracking MNotes g

>

7 >

9 oo000 Project On 10/10/12 DEMO changed Billing Code: @ to @; 0 <

10 | 00000 REVENUE 0 i

11 01000 General Conditions On 10/10/12 DEMO changed Billing Code: @ to @; 0 [>

12 | 01000 _1ABOR 0 2

13 | 01000 _MTRL PERM K

14 01000 | OTHER misc On 10/10/12 DEMO changed User Notes: {On 3
L i i Y Y A

When you click on the oH >
1 eaw| cell, the cell expands to 3
2 DEM( show all text. ) 2
3 North 2
4 GC-003 3
5 Totals as of 10/10/2012 @ 12:38 PM b
6 Filter: Show All I¢
Cost Codes Description MNotes Tracking Motes
7
9 oooo0 Project \ On 10/10/12 DEMO changed Billing Code: @ to @; 0
10 | ooooo REVENUE \ 0
11 01000 General Conditions \__ [On 10/10/12 DEMO changed Billing Code: @ to @. 0
12 | o1000 _1ABOR \ [0
13 01000 | MTRL PERM N\
. On 10/10/12 DEMO changed User Notes; {On
01000 —OTHER misc 10/10/2012: DEMO edited notes?}
14
Note: When a note reaches 1000 characters, the block of text is written
to SQL. A message in the cell will indicate that there is a note saved in
SQL. You can right-click to get to the saved note. You can also type in
the cell again; when the count reaches 1000 characters again, the
’ second block will be written to SQL and so on.
The BudgetConfig |
NoteChaining rule can You can choose to show all cells in the Notes and Tracking Notes
be set to carry Notes columns expanded at the same time.
forward from snapshot to
snapshot. By default,
Notes are not carried To expand all Notes:
forward for Budgets but o .
yes for Forecasts. See e Select Expand Notes from the Spitfire BFA ribbon.
Spitfire BFA Export Settings
M. {a} Data Worksheet fﬁﬂ Division Totals h‘j} Project Totals 1= show Al [£= Group/Ungroup CC
ﬁ Setup Worksheet ‘25: Billing Code Totals LZ Forecast Data Entry 7 Filter - :nf: Expand Motes
EjAccount Category Totals jSupplementalWnrkbooks El Sort Cost Code -
WorkSheets - Forms Filters - Sorts - Display

All cells in the Notes and Tracking Notes columns will expand as
needed to show all text.

The BFA Workbook Spitfire Project Management System V4.6
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To return to Minimized View:

e Select Minimize Notes from the Spitfire BFA ribbon.

User-Defined Columns

Up to fifteen columns in BFA’s Data worksheet can be user-defined.
These columns can have any heading (title) and width. In addition, as
with any column, these user-defined columns can be placed where most
convenient. _For more information, see page 67.

e Ten of these columns (User Calc Fields) hold the results of
calculations. These columns do not accept user input, but rather
use data within the Data worksheet for results. If the data
changes between openings of the BFA workbook, so do these
results. Nothing is saved to SQL.

e Two of these columns (User Save Text) hold any text values.

e Three of these columns (User Save Amount) hold any numeric
amounts.

The Status line, found under the worksheet tabs, displays different types
of information depending on the mode and function of the BFA
workbook.

Row information

Right-click on the Cost Code column of a Cost Code or Account
Category to see information about the row.

oA M Data - Setup 'E:-{ecuti'.re Overview Cost Ana /SIS

This row is a Cost Code, It has no Revenue/Expense designation

4 4 » M _Data <Setup Executive Overview #3

This row is an Account Category. Designated as: "EV™ account. Part of the Cost Code: "General Default™

The BFA Workbook

M4+ M |_Data < Setup Executive Overview Cost Analysis

This row is an Account Category. Designated as: "EX™ account. Account Class is: "L P:

Forecast Data Entry information

Click on afield in the Forecast Data Entry form (in Forecast and Analysis
modes) to see a definition of that field, for example:

Spitfire Project Management System V4.6



The BFA Workbook

= Forecast Data Entry - User: DEMO

Number. GC-003

Project: Northem Lights Office Bld

- Actual +
@ Site Work CRETEAR Committed Current
B Cost Paosition
02000
FAC §73,875 513,119
Costing Method  FP ETC $60,756

18%

% Spent

_LABOR

Amount $18,750 %0
% Spent

MNotes:

Amount using FAC to $18,750 |

(1) 11/7/2008: DEMO changed: Forecast Cost Code created changk Change

Budget Revision information

Page 17

When you make changes to your budget, the net change appears on the

status line, for example:

A B W X i
1 | o coppiphe 20072007 Spittice Monagement, L5 AR Rights Fxsorned.
2 DEMO Revise Budget (0005) (N,Y)
3 |Northern Lights Plaza
4 |GC-003
5 |Totals as of: 6/25/2010 @ 1:01 PM Rev: §750,000
6 |Filter: Show All $654.454
Manual EAC
Cost Codes Description gﬂhaannuga; E;:)i Change EA&QES;:QE
7 Amount
% 9 00000 Project 30 50
-+ | 10 00000 REVENUE 50 50
11 01000 General Conditions 50 $16,250
12 |g1000 _LABOR A $254 $7.754
13 | 01000 _MTRL PERM A $1.000 1,000
14 | 01000 _OTHER 50
15 01700 Contract Closeout \ 50 50
L - | 16 01700 MTRL PERM \ 50 50
M 4 » ¥ |_Data <Setup . Executive Overview seiEeurEemee ¢ )
Current Met Revenue Change: 50 ~ Current Met Expense Change: 51,254

Progress Thermometer

The status line also displays a progress thermometer for lengthy

processes.

Spitfire Project Management System V4.6
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Grouped and
Ungrouped Cost

Codes
In the Data worksheet, you can choose whether to display all of your
Cost Code’s Account Categories (ungrouped) or just display the Cost
Codes (grouped).
To toggle between Grouping and Ungrouping Cost Codes:
e Select the Group/Ungroup CC option:
Spitfire BFA Export Settings
ﬁ Data Worksheet f:ﬂ Division Totals '-‘j} Project Totals U,E] Show All [{2 Group/Ungroup CC
fi,jSetup‘.'\.'orksheet "A\}::Bil\ing Code Totals LEForecastData Entry 7 Filter - :n{:Expand Motes
EjAccUunt Category Totals ?Supplemental‘.'\."Drkbuuks ‘}_l Sort  Cost Code -
WorkSheets - Forms Filters - Sorts - Display
Note: The Auto-Group setting entered on the Setup page
(described on page 64) also affects the default of grouping when
you first open the worksheet.
1]z A B
1 | S oppniphs S00F. 2007 Spiine Minagoment L5 A8 Fights Fsserved
2 DEMO Revise Budget (0002) (N,Y)
3 Morthern Lights Plaza
4 |GC-003
5 Totals as of: 5282010 @ 2:02 PM
6 | Filter: Show all
o Ori 1]z A B
Cost Codes Description Rev 1 | G cammriphe 20072000 Spitfive Monagement, L5, AN Giphts Frssrved,
7 Bu 2 |DEMO Revise Budget (0002) (N,Y)
% 9 [ooooo Projedt 3 3 |Northern Lights Plaza
- | 10 (00000 REVENUE & 4 |GC-003
=] 11 01000 General Conditions 5 |Totals as of: 5/28/2010 @ 2:02 PM
- |12 01000 _LABOR 6 |Filter: Show All
13 01000 _MTRL PERM ori
L - | 1401000 _OTHER Cost Codes Description Rev
- 15 01700 Contract Closeout Bu
- | 16 01700 _MTRL PERM 7
[=] |17 02000 Site Work +| | 9 ooooo Project £
- | 18 02000 _EQ OWNED 1+ 11 01000 General Conditions
19 02000 _EQ RENTAL kd 15 01700 Contract Closeout
20 02000 _LABOR 1+ 17 02000 Site Work
2102000 _MTRL PERM Ed 26 02050 Demalition
22 02000 _OTHER kd 29 02200 Earthwork
23 02000 EQ PARTS 1+ 31 |D2500 Paving & Surfacing
T i L = L o ; 33 03000 Concrete
1+ 36 04000 Masonry
kd 39 05000 Metal
1+ 42 06000 Wood & Plastics
4| 46 07000 Thermal & Moister
Ungrouped Grouped —+| |49 08000 Doors & Windows
Cost Codes Cost Codes 4| | 53 09000 Drywiall & Finishes
1+ 57 12000 Window Treatments
R P . VAL VeV Ve

You can also group (hide) and ungroup (display) Account Categories for
one or all Cost Codes by clicking on icons, as shown:

The BFA Workbook Spitfire Project Management System V4.6
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_I4]=] A B
Click 1 [ to hide 1 | Eompiphe 20052007 Seatine Minagoment, L0 A8 Fiphts Fserved
2 DEMO Revise Budget (0002) (N,Y)
the Account 3 |Morthern Lights Plaza
Category rows for
all Cost Codes. 4 |GC-003
5 |Totals as of: 5/28/2010 @ 2:02 PM }
6 |Filter: Show All
or
- 2 -
Click to display the Cost Codes Description Re
Account Category rows ; B
for all Cost Codes. .
'+ | 9 [ooooo Project
[+] 11 01000 General Conditions
'+ | 15 01700 Contract Closeout
= 17 02000 Site Work
Click [# to display 18 02000 _EQ OWNED
the Account 19 |02000 _EQ RENTAL
Category rows for a 20 102000 _LABOR
Cost Code 21 02000 _MTRL PERM
: 22 02000 _OTHER
23 02000 EQ PARTS
N . 24 (02000 REVENUE
Click = to hide L - | 25 02000 _MTRL EXPEND
the Account (+] | 26 02050 Demolition
Category rows for a +| | 29 02200 Earthwork
Cost Code. - 31 02500 Paving & Surfacin
q g

Division Totals
Worksheet

The Division Totals worksheet provides an additional level of grouping
for Cost Codes and Account Categories, based on consolidating Cost
Codes. For example, if you use CSI codes, you could see the totals for

To change the grouping
used for the Division
Totals worksheet, see
page 58.

The BFA Workbook

all 01xxx, 02xxx, 03xxx etc. Cost Codes.

To create a Division Totals worksheet:

1. Select Division Totals from the Spitfire menu:

Budget Spitfire BFA Export

ﬁ Data Worksheet f}: Division Totals

2] Setup Worksheet | 43 Billing Code Totals
Ej Account Category Totals

WorkSheets - Forms

2. Because the creation of the Division Total worksheet can take

some time, a confirmation box appears. Click to
continue.

Create Division Totals

Create Division Tokals may be a lengthy process.,
Cankinue?

Ik l [ Cancel

The Division Totals worksheet will appear, for example:

Spitfire Project Management System V4.6
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e SFBFAL - Microsoft Excel [FEEERE)
m Budget Spitfire BFA Export Settings & @ o BB E3
o} Data Worksheet  £22 Division Tatals B8 project Tatals [ show an [£= Group/Ungroup cC B About Spitfire
;ziitup ‘Worksheet g):TE\Hing Code Totals §Supp\emental\’vurkbuuks 7 Filter - LJ]E(pand Motes
Ej Account Category Totals ﬁl, Sort Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
D9 - b
E D E F M 0 R s W -
1 | o Cormighe 20072002 Shittis Minsgoment, £16: AY Fights Fessrned, %
2 |DEMO Revise Budget (0002) (N,Y)
3 Northem Lights Office Bldg
4 GC-003
5 |Totals as of: 10/10/2012 @ 12:38 PM $750,000.00{ $750,000.00 527,202 50 $56756,000.00 $575,000.00
6 Filter: Show All $750,000.00] $750.000.00 527,202.50 $575.000.00 $575.000.00
Criginal Current Actual
Cost Codes Description Revenue Revenue Revenue Original EAC | Current EAC
T Budget Budget
1+ 10 Sub Total 00  |Project [Rows 9 to 10 $750,000.00] $750,000.00]  $27,202.50 $0.00 $0.00
L+ 13 Sub Total 01 General Conditions [Rows 11 to 16 .00 .00 00 16,250.00 16,250.00
E3| 18 Sub Total 02 Site Work |[Rows 17 to 31 .00 .00 .00 73,875.00; 73,875.00|
l 22 Sub Total 03 Concrete |Rows 32 to 38 .00 .00 .00 23,750.00 23,750.00
E3| 24 Sub Total 04 Masonary [Rows 39 to 41 .00 . 00| .00 27,500.00 27,500.00
[+] | 26 SubTotal 05 |Metal [Rows 42 to 44 .00 .00 .00 22,500.00 22,500.00
i 28 Sub Total 06 |Wood & Plastics |Rows 45 to 48 00| .00 .00 $123,750.00f  $123,750.00
|+ 30 Sub Total 07  |Thermal & Moister |Rows 49 to 51 .00 .00 .00 $46,250.00 $46,250.00
i 32 Sub Total 08  |Doors & Windows |[Rows 52 to 55 .00 .00 .00 b46,500.00 $46,500.00
|+ 34 Sub Total 09  |Finishes [Rows 56 to 59 .00 .00 .00 71,250.00 71,250.00
l 36 Sub Total 12 Window Treatments |[Rows 60 to 63 .00 .00 .00 20,625.00 20,625.00
E3| 38 Sub Total 13 Security Systems |[Rows 64 to 66 .00 .00 .00 13,750.00: 13,750.00
[+ | 40 Sub Total 14 Scaffolding [Rows 67 to 69 .00 .00 .00 14,000.00 14,000.00
|+| |43 SubTotal 15 |M i Rows 70 to 74 .00 .00 .00 26,250.00 126,250.00| ~
M 1« 4 » v |IOE=PP Setlp ( Division Totals ) Executive Qverview (] el m ] 3
Ready | 5 | BRSO L )
3. Click on the Data tab at the bottom of the worksheet to get back
to the Data worksheet. The Divisions Total tab will remain.
Note: You can click to expand a colored row on the Division Totals
worksheet and show its constituent rows. Constituent rows appear
above the totals row. For example:
c D E F H M o] R w AA
1 | @ apumiote 20072000 Shitdive Monogement L0 A Biphes Feserved.
2 DEMO Revise Budget (0005) (M.Y)
3 Northern Lights Flaza
4 GC-003
5 |Totals as of: 6/25/2010 @ 1:01 PM $750,000 $750,000 $27,203 $653,200
6 |Filter: Show All $750.000 $750.000 $27.203 $653.200
Original Current Actual Manual I
Cost Codes Description Billing Code Revenue Revenue R Current EAC -
evenue Change
T Budget Budget
42 Sub Total 15 |Mechanical |[Rows 67 to 75 $0 $0 $0 $99,750
- [ 43 16000 Electrical 50 50 50 $52.450
44 16050 Electrical Materials 50 50 50 50|
45 16120 Wires and Cables 50 50 50 $1.000 1
46 16500 Lighting 50 50 50 50 i
47 16740 Telephone Systems 50 50 50 50 /
48 16741 Low Voltage Systems 50 50 50 a0 /
49 Sub Total 16  |Electrical |Rows 76 to 90 $0 $0 $0 ( $53,450)7
£n

Setup

Worksheet

See the chapter beginning on page 50 for information about the Setup
worksheet.

The BFA Workbook
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Account
Category Totals

The Account Category Totals worksheet provides an additional level of
grouping by Account Categories.

To create an Account Category Totals worksheet:

1. Select Account Category Totals from the Spitfire menu:

Budget Spitfire BFA Export

ﬁ Data Worksheet f:ﬂ Division Totals

£ setup Worksheet | 4% Billing Code Totals

E] Account Category Totals

WaorkSheets - Forms

2. Because the creation of the Account Category Totals worksheet
can take some time, a confirmation box appears. Click

to continue.

Create Account Category Totals

=

Create Account Category Sub Totals may be a lengthy process.
Continue?

Lo« ]|

Cancel ]

The Account Category Totals worksheet will appear, for

) example:
(F i 9~ —— SIEFAL = Microsoft Em.—_-@@g]
m Budget Spitfire BFA Export Settings Acrobat [~] e O e Sil
{3} Data Worksheet %3 Division Totals B8 project Tatals = About Spitfire
£ setup Worksheet | %3 Billing Code Totals ] supplemental
B Account Category Totals
WarkSheets - Forms About Spitfire
D8 - S| 207 v
T 5 = T When you create an [ 5 —
1 O mrright SROTI0M Spitdive Morsgemend| L4, Al Fights Feserred Account Category [
2 DEMO Revise Budget (0002) (M.Y) Totals worksheet, a
3 MNorthem Lights Office Bldg
7 [ new tab appears.
) 10/10/2012 @
. Totals as of. 12-33 PM
6 Filter Show All
7
[+] |10 Sub Total _EQ RENTAL / 50.00 50.00) 50.00) $5,125.00 $5,125.00
|+| |26 Sub Total LABOR / $0.00] 50.00 50.00]  $169,000.00]  $169,000.00
[+] | 28 Sub Total MTRL EXPEND $0.00 50.00] 50.00 $0.00] $0.00
[+ | 49 Sub Total MTRL PERM / $0.00 50.00] 50.00]  $253,500.00]  $253,500.00
+| 53 Sub Total OTHER / 50.00 50.00) 50.00) $8,750.00 $8,750.00
|+| |62 Sub Total _SUB / $0.00] 50.00 50.00]  $138,625.00]  $138,625.00
|+] |64 Sub Total EQ PARTS / $0.00] $0.00 $0.00 $0.00 $0.00
[+| | 67 Sub Total REVENUE / $750,000.00] $750,000.00]  $27,202.50 $0.00 $0.00]
i« » v EOEEPPASEtupY Account Category Totals .~ Executive Overview Mo [ | »
Ready | 1 | |[EEMm 100k () {J (3)

The BFA Workbook

Click on the Data tab at the bottom of the worksheet to get back
to the Data worksheet. The Account Category Total tab will

remain.
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Note: You can click to expand a colored row on the Account
Category Totals worksheet and show its constituent rows. Constituent
rows appear above the totals row. For example:

[+] |10 Sub Total EQ RENTAL 50.00] $0.00 $0.00 $5,125.00) $5,125.00)
[ - [ 11 01000 | 1480R LABOR 50.00 50.00 50.00 $7,500.00 $7,500.00
- 12 02000 | 1480R LABOR 50.00 50.00 $0.00]  $16.750.00]  $18,750.00
- 13 02050 | 1450R LABOR 50.00 50.00 50.00 50.00 50.00
R 03000 _L480R LABOR 50.00 50.00 $0.00]  $13.750.00]  $13.750.00
- |15 04000 _L480R LABOR 50.00 50.00 $0.00]  $12,500.00]  $12,500.00
- |16 05600 _1480R LABOR 50.00 50.00 $0.00  $12,500.00]  §12,500.00
- [T 06000 _1A80R LABOR 5000 5000 5000 518.75000] 518,750 00
- |18 07000 4808 LABOR 5000 5000 5000  $21.25000] 521,250 00
ET) 08000 _1480R LABOR 50 00 5000 50.00 56,500 00 56,500 00
- |20 09000 _t4B0R LABOR 50.00 50.00 5000 511.250.00]  511,250.00
-2 12000 _t4B0R LABOR 50.00 50.00 50.00 $6,250.00 $6,250.00
- |22 13000 _t480R LABOR 50.00 50.00 50.00 $8,750.00 $8,750.00
- |23 14000 e LABOR 50.00 50.00 50.00 $8,000.00 $8,000.00
- |24 15000 | 1480R LABOR 50.00 50.00 $0.00]  $13.750.00]  $13,750.00
- |25 16000 _1480R LABOR 50.00 50.00 50.00 $9.500.00] __§9.500 00
@ 26 Gub Total _LABOR $0.00 $0.00 $0.00]  $169,000.00 $169,000.00

Billing Code
Totals

In order to include
Billing Codes in your
workbook, you need to
make the Billing Codes
column visible through

the Setup worksheet.
See page 52.

The BFA Workbook

If (and only if) you include Billing Codes in your budget, the Billing Code
Totals worksheet provides subtotals based on those Billing Codes.

To create a Billing Code Totals worksheet:

1. Select Billing Code Totals from the Spitfire menu:
Budget Spitfire BFA Export

ﬁ Data Worksheet f}: Division Totals
%] Setup Worksheet | $% Billing Code Totals
Ej Account Category Totals

WorkSheets - Forms

2. Because the creation of a Billing Code Totals worksheet can

take some time, a confirmation box appears. Click
to continue.

Create Bill Code Totals [

Create Bill Code Sub Tetals may be a lengthy process,
Continue?

The Billing Code Totals worksheet will appear, for example:

Spitfire Project Management System V4.6
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e SFBFAL - Microsoft Excel [E=REER)
m Budget | Spitfire BFA | Export  Settings  Acrobat af@ o =
2} Data Worksheet £33 Division Tatals E1 project Totals L= About Spitfire
24 setup Worksheet | 4% Billing Code Totals
WorkSheets - Forms About Spitfire
D8 v fe | 207 v
C L M [#] R v z AL AB -
1 | o Cuomurighe S06R200 Spitivs Monogement,
2 DEMO
3 Morthemn Lights Office Bldg
4 |GC-003
Totals as of: 5750,000.00{ $750,000.00 $27,202.50 $575,000.00 $575.000.00 Rev: $750.000.00 i
5
6 Filter: $750,000.00{ $750,000.00 $27,202.50 $575,000.00 $575.000.00 $575.000.00
Original Current Actual - Manual EAC | MaNUaI EAC | £ opange
Revenue Revenue Revenue Original EAC | Current EAC Chanae Tvpe Change Results
Budget Budget 9= v Amount
7
|+ 10 Sub Total BC Not-Defined $750,000.00| $750,000.00 $27,202.50 $0.00 $0.00
|+ 12  Sub Total "0001 $0.00 $0.00 $0.00 $16,250.00 $16,250.00
|+ 14 Sub Total "0003 $0.00 $0.00 $0.00 $0.00 $0.00
[+| | 16 Sub Total '0004 $0.00 $0.00 When you create a
|+ 18 Sub Total "0005 $0.00 $0.00 $0.00 $0.00 $0.00 BiIIing Code
'+| |20 Sub Total "0006 $0.00 $0.00} $0.00 $0.00 $0.00| ksh
+| |22 Sub Total '0007 $0.00 —_40.00 $0.00 50.00 s0.00] Worksheet, a new
[+| | 24 Sub Total ‘0008 $0.00 $0.00 $0.00] _ $23.750.00]  s23.750.00| tab appears.
|+ 26 Sub Total "0009 g $0.00 $0.00 $0.00 $0.00|
l+| |28 Sub Total "0010 $0.00 $0.00 $0.00 $0.00 $0.00] : 3
— A e e . woamna wn P o o r——————— e T H
4 4 » v EGFEW Satupl_ Billing Code Totals ) Executive Overview (2] i« [ [ | »
Ready | P | |[E@ M 100% (=) ) (+)

3. Click on the Data tab at the bottom of the worksheet to get back
to the Data worksheet. The Billing code Totals tab will remain.

Note: You can click to expand a colored row on the Billing Code
Totals worksheet and show its constituent rows. Constituent rows
appear above the totals row. For example:

The BFA Workbook

C D E G L N Q v z
T | O Capriphe SOOPI05 Spitfine Mansgement)| 4 A Riphts Resarred.
2 DEMO Revise Budget (0006) (N.Y)
3 |Northemn Lights Plaza
4 GC-003
128/ -
Totals as of: 6/28 20;%‘@ 0 $750.000 $750.000 $27.203 $655.454
]
6 |Filter: Show All $760.000 $750,000 $27.203 §665.454
Original Current
Cost Codes Description Billing Code Revenue Revenue Actual Current EAC Manual £
Revenue Change 1
Budget Budget
7
14 | Sub Total "017 $0) 50| $0 30|
- |15 02000 Site Work 020 50 50 $0 $73.875|
- |16 Vg 22050 Demolition 020 0 0 0 1,000 Y _~
17 | Sub Total "020 1] 50 C §74,875
[+] 19 Sub Total "022 £0| 50 ~ 80|

Spitfire Project Management System V4.6
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The Executive Overview worksheet provides a graphical representation
of some of the project’s Key Performance Indicators (KPI).

Acrobat Spitfire Menu
@ Project Totals

| Forecast Data Entry

(21 showe Al
W Filter Show All
4| sert Cost Code
Filters and Sorts
F

Ly Save Settings

WorkSheets and Forms
G

H |

Settings -

£= Group/Ungroup CC
‘2% Reset Headings | = Copy/Export Data

Other

J K

orthern Lights Office Bldg Executive Overview

= About Spitfire

About Spitfire

L M N 0 B Q

Electrical Materials

Scaffolding

Finishes

Wood & Plastics

Concrete

Site' Work

=]

Project /
50 $20,000 $40,000 $60,000 580,000 $100,0006120 20,000

[ BWorkingFAC DActual + Committeg 2 |
2

I% Spent - Coﬂlets - Working % Complete

—

/

In any view, click the
Executive Overview
tab to move to the
Executive Overview
worksheet.

s

T

0%

20%

40% 60% 80% 100% 120% 140%
||:|Working % Complete 0% Completed % Speml

160%

W 4 b M |SEEine Setup:

Division Totals | Executive [}verview/ 7

Ready

=]
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Cost Analysis
Worksheet

The Cost Analysis worksheet uses Pivot tables to display your data.
Only users who are comfortable with Microsoft Excel Pivot tables should
use this worksheet. The Cost Analysis worksheet is accessed through

its tab.
v
P R RN SR SFBFAL - Microsoft Excel PrvotTabie 100k o S
Budget Spitfire BFA Export Settings Acrobat Options | Design & e o BH E3
|
| Aive Field: p3 | Group Selection | 5 \il @j :'I (6%} Clear - [ filz PivotChart [5 Fietd tist|
§ Sum of Current Re @ Ungroup — e _[i, Select = . .i—jl‘,;, AP Tools %L +/- Buttons
PivotTable == Zl Sort Insert | Refresh Change Data | Calculations )
- @g Field Settings = | &z Group Field A Slicer = - Source lige Move PivotTable < =P What-If Analysis = Field Headers
Active Field Sort & Filter Data Actions Tools Show
ca - £ | 750000 v

: & N [ c ] D E | PivotTable Field List v x
=
E| Choose fields to add to report:

3 |Category -T|Data Total [T]Cost Codes
| 4 [REVENUE Sum of Current Revenue Budget $750.000 [[|pescription
b Sum of Actual + Committed Cost 50 [¥] category
6 Sum of Working Forecast Revenue | $750,000 [Biling Code
7 Sum of Working FTC 50 [ Costing Method
8 Sum of Working FAC 30 []Unit of Measure
9 _LABOR Sum of Current Revenue Budget 0 [T|Projected
10 Sum of Actual + Committed Cost 5875 [FThreshold
11 Sum of Working Forecast Revenue 50 [ Original Revenue Budget
12 Sum of Working FTC $161.,500 e 4 tcen i
13 Sum of Working FAC $162,375
14 |_MTRL PERM Sum of Current Revenue Budget 50 Drag fields between areas below:
15 Sum of Actual + Committed Cost 45 557 W Report Filter #H Column Labels
16 Sum of Working Forecast Revenue 50
17 Sum of Working FTC $278,669
18 Sum of Waorking FAC 5324 226
19 _OTHER Sum of Current Revenue Budget 50 £ Row Labek Z Vales
20 Sum of Actual + Committed Cost $767T) Category A Sum of Cu... ¥ | =
21 Sum of Working Forecast Revenue 50 ¥ Values - SumofAc.. ¥ |
22 Sum of Working FTC 877
23 Sum af Warkina FA %844 ¥ | [[] pefer Layout Update Update
W 4 v ¥ |7 Biling Code Totals Executive Overview CCostAnahsam 1 1l » [

| |[E@m 100% ) V. ()

[ - — 4
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BFA Snapshots

Explanation

Every BFA workbook is associated with an internal snapshot of all
approved financial information for your project. Each snapshot includes:

e Original Budget

e EAC

e Forecast

e Change Orders and CCOs
e Commitments

e Pay Requests

e Actual posted amounts

Every time the BFA workbook is opened from a Budget or Forecast

Date and document or from the Project Dashboard (in Analysis mode), sfPMS

timestamp tells

you when the takes the snapshot of all approved financial information and uses those
snapshot was amounts in the BFA workbook. Approved changes that you then make
taken. The to the BFA workbook, or that you make through Commitments, CCOs,
date and time and Change Orders, are reflected in the next snapshot.

also appear

above the

Actual +

Committed For example:

Cost coliimn.

1. When the BFA workbook is opened from a Budget document
(Budget mode), a snapshot is taken:

A B | M S W X b
1 | & Coppriht 20052010 Soitvive Mansgoment, LG\ Tights Reserved.
2 DEMO Revise Budge} (0002) (M.Y)
3 |Project for BFA test
4 _AD-002
G’otals as of: 6/29/2010 @ 10:24 Ar'u’lj $750.000 50 $585,942 Rev: 5750.000
6 |Filter: show All $750.000 50 $585,942  5585,947
. Original Actual Manual EAC Manual EAC EAC Change
Cost Codes Description Revenue Revenue Current EAC Change Type Change Results
7 Budget Amount
|+ 9 (00000 General Default 750,000 50 50 50 50
=] 11 01000 General Conditions 50 50 516,250 50 516,250
- | 1201000 LABOR 50 50 C57,500D 50 30
- | 1301000 MTRL PERM 50 50 30 50 50
- | 14 /01000 OTHER 50 50 58,750 50 30
E 15 01700 Contract Closeout 50 50 50 50 50
+ 17 02000 Site Work 50 50 $73,875 50 §73.875
+| | 26 02050 Demaolition 50 50 52,000 50 52,000
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2. Changes then made to the BFA workbook appear in the Change
columns but not in the Current EAC column, even if the BFA
workbook is saved, closed and reopened:

A new snapshot is created
whenever BFA is opened

—

A B | M S W X Y
1 | e oapmipte 2o0m2085 Spittice Mansgement, L5, Al Righes Reserned
2 DEMO Revise Budget (0002) (N.Y)
3 |Project for BFA test
4 |AD-002
5 |Totals as of: 6/29/2010 @ 10:24 AM $750,000 50 $585,942 Rev: 5750000
6 Filter: Show All $750,000 50 55685,942 (5587947}
Original , Manual EAC
Cost Codes Description Revenue R‘t\csteﬁle Current EAC (r:ﬂhz:f;el E;i Change EA&QSE?QQE
7 Budget Amount
[+] 9 00000 General Default $750,000 50 50 50 50
11 01000 General Conditions 50 50 $16.250 50 $16.250
- |12 a1000 _LABOR 50 50 C37.500D A 52,000 59,500
- | 13 01000 MTRL PERM 50 50 50 50 50
- | 14 01000 OTHER 50 50 58,750 50 50
[+| |15 (01700 Contract Closeout 50 50 50 50 50
+] |17 02000 Site Work 50 50 $73.875 50 $73.875
N N e NN N e N PN R e i Y e e A Y e
3. If the Budget is Approved, then the next BFA workbook (created
in any mode) uses a new snhapshot that includes the change:
Opened from the
next Budget o B ] 5 W X v
document, this is a Wonagement 220 At Sider Feservedt
new snapshot. Vise Budget (0003) (N.Y)
4 |AD-002
Gotals as of: 7/1/2010 @ 10:06 AM D §750,000 50 $587,942 Rev: 5750,000
6 |Filter: Show All $750,000 50 C$58?.94§ 5587942
Original . Manual EAC
Cost Codes Description Revenue R‘e;\cxteLllile Current EAC ([:ﬂhaE:LU;; Ej;i Change EA&QE&?QQE
7 Budget Amount
9 (00000 General Default $750,000 50 50 50 50
11 01000 General Conditions 50 50 518,250 50 $18.250
T- 12 (01000 LABOR 50 50 C59.500] 50 50
= | 13 01000 MTEL PERM 50 50 50 50 50
= | 14 01000 OTHER 50 50 58,750 50 50
[+ | 15 (01700 Contract Closeout 50 50 50 50 50
E‘ 17 02000 Site Work 50 50 $73.875 50 $73.875
WM/\/\/\/\/\/\/\. i Vil AV W o T T R A AV VA T

The BFA Workbook

in Analysis mode. B Q R S I U AD
LLE A FRights Resorved,
2 |DEMO Project Analysis
3 |Project for BFA test
4 _AD-002 \
 Totals as of 7/1/2010 @ 1017 AM D 50 50 5587.042 587,042 50 5
6 Filter: Above or Below § Gain/Loss 50 50 587,942 $587,942 50 3
- Approved CO | Committed CO Pending COs Potential Actual Cost to
7 Cost Codes Description EAC Revisions | EAC Revisions Current EAC EAC Revisions Exposure Date
9 00000 General Default 50 50 50 50 50 $
11 01000 General Conditions 50 50 $18.250 50 50
- | 12 01000 LABOR 50 50 $9.500 50 50
- | 13 01000 MTRL PERM 50 50 50 50 50
- | 14 01000 OTHER 50 50 $8.750 50 50 3
+] | 1501700 Contract Closeout 50 50 50 50 50 3
l+| | 17 02000 Site Work 50 50 §73.875 50 50 5
MWWMWWWWWW@WW

The snapshot associated with each BFA workbook remains untouched.

You can return to the BFA document months later and review the

financial state of the project at that point in time. A series of Budget and
Forecast documents provide a detailed financial history for your project.

Spitfire Project Management System V4.6
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When There Is
A Newer
Snapshot

Because BFA snapshots show data at one point in time, it is possible to
be looking at a snapshot that no longer reflects the most current
information. In order to improve transparency in these situations, sfPMS
warns you if you are not looking at the most current financial information
on a BFA snapshot.

When you open the BFA workbook, if a Cost Code has been changed
since the workbook’s snapshot, a symbol will appear in the Cost Code
cell.

A B
1| o copprigne soor-come Spitie: Managamond, 80, Al Sights Resorved.
2 DEMO Forecast (0002)
3 |Morthem Lights Office Bldg
4 GC-003
5 |Totals as of: 11/6/2013 @ 9:00 AM
6 Filter: Show All

Cost Codes Description

7
73 15500 HVAC
75 16000 (4 JElectrical
R e e e e e e

RS P R v T v v S v v

e If you see this symbol, close the BFA workbook and either look
for a more current version on your Project Dashboard or create a
new Budget or Forecast document, which will create a newer
BFA snapshot with up-to-date data.

e If you try to enter new data in an editable column for the marked
row, the Approved/Pending Since Snapshot window will appear.
This window indicates what changes have been approved or are
pending for that Cost Code.

0 In Budget mode, the window appears if you try to type in
the Manual EAC Change Type or Manual EAC
Change Amount cell.

0 In Forecast mode, the window appears if you try to type
in the Working FTC, Working FAC, Working Forecast
Revenue, or Working Unit cell.

= Approved/Pending Since Snapshot l&J

Warning - Approved/Pending Changes have occured since this snapshot

Cost Code  Electrical

Description EAC EAC EAC Elﬁgppro\red Resuing EAC Resulting EAC Revision First
Approved § Approved Gty Unapproved § Qty City Count Document
Snapshot Totals $48.750.00 0
Net with Changes $48.750.00 95 $48,750.00 0 $48.750.00 95 2
_LABCR ($9,500.00) 0 $0.00 0 50.00 0 1 0003
_suB $9,500.00 35 s0.00 0 $23,750.00 35 1 0003
_MTRL FERM s0.00 0 s0.00 0 30.00 0 0

4 1 b

Clese
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Review of BFA Information

Drill-Down

TIP

The Billing Codes column
may need to be made
visible through the Setup
worksheet. See page 52.

Billing Codes

Click E to

select a Billi
Code.

The BFA Workbook
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“Drill-down” to more information is available on certain columns of the

Data worksheet.

To drill down to additional information:

e Right-click on a cell in one of the following columns:

Column

Opens

Billing Codes

Billing Codes lookup

Actual Cost to Date

Transaction History window

Committed Cost to Date

Commitment Detail window

QOriginal Commitment

Commitment Line Detail window

Approved CCO

Commitment Line Detail window

Pending CCO

Commitment Line Detail window

Approved Pay Request Total

Commitment Line Detail window

Approved Pay Request Retention

Commitment Line Detail window

Approved Pay Request Net Pay

Commitment Line Detail window

Pending Pay Amount Total

Commitment Line Detail window

Pending Pay Retention

Commitment Line Detail window

Notes

Budget/Forecast Transaction History window

Tracking Notes

Budget/Forecast Transaction History window

Note: Except on the Billing Codes column, where drill-down is available
only on the Cost Code level, drill-down is available on both Account

Category and Cost Code rows.

[ |Z| Lookup -- Webpage Dialog [é]
CJALL FILTERS
BILLING CODE |
BillingCode I ItemMNumber I Description
Hooo100 000100 General Conditions
= 000200 000200 Site Work
E 000300 000200 Concrete
= oo0400 000400 Masonry
Hooos00 000500 Metal
2 000600 000600 Wood & Plastics
ng 2000700 000700 Thermal & Moisture Protection
1000800 000800 Doors & Windows
= ooo900 000900 Finishes
S oo1000 001000 Window Treatments
Hoo1100 001100 Security System
Hoo1200 001200 Scaffolding
Hoo1300 001300 Mechanical
Hoo01400 001400 Electrical

Spitfire Project Management System V4.6
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Transaction
History
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Commitment
Detail

=] Budget / Forecast Transaction History for GC003 EIM
BUDGET / FORECAST TRANSACTION HISTORY ==
Close Date Notes Changed By
Initial Budget 10/24/2014, Chris Demo
— Click k&L to open the

L source document.

Click ™ to W

_
=| Committed Cost Detail = (@] = |

COMMITMENT DETAIL ==
Amount

open details. /

$6,750.00{16000-

$2,800.00{16000-

Commitment Line

Detail
=| Project GCO03 Criginal Commitment Commitment Lines with Cost Cade | = | B 2 |
COMMITMENT LINE DETAIL =
‘ ACCOUNT CATEG{ 2 COST CODE 02500- el |
Vendor Status CMT # |Line |Cost Code | Description Category Line Description |Original
Paving and Asphalt |Coho Asphalt and Concrete |Committed 0002 |0D004 02500 Paving & Surfacing |_MTRL PERM |Striping $0.00
Paving and Asphalt |Coho Asphalt and Concrete |Committed |0002 (0002 |02500 Paving & Surfacing |_MTRL PERM | Curbing $0.00
Paving and Asphalt | Coho Asphalt and Concrete |Committed 0002 |0001 [02500 Paving & Surfacing |_MTRL PERM |Paving & Surfacing | $20,000.00
[F} Paving and Asphalt |Coho Asphalt and Concrete |Committed |0002 |0003 (02500 Paving & Surfacing |_MTRL PERM |Drainage £0.00
ESFiTEIRE

Transaction

History
rﬂ Transaction History E@M
HISTORY =
Transaction Date |Module [Type |Name Amount |Account Cost Code

> 6/12/2004 AP PO $850.00|_MTRL PERM 02000-
[ Z 6/23/2004 AP VO $101.00|_MTRL EXPEND (02000-
| 2 6/1/2004 AP vo $9,876.00|_MTRL PERM  |02000-

> 6/23/2004 AP Vo $16.72|_OTHER 02000-
» 6/23/2004 AP VO $299.98 |[EQ PARTS 02000-
» 4/9/2004 ™ EQ $825.00|_EQ RENTAL  |02000-
[ 3 4/9/2004 ™ EQ $375.00|_EQ RENTAL  |02000-
[ 3 4/9/2004 ™ EQ $350.00|_EQ RENTAL  |02000-

The BFA Workbook

Note: The name columns shows the employee name, if you are allowed
to see employee names, or vendor name.
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The Project/Selection Analysis form consolidates and presents, in a
period-based format, the amounts for the selected Cost Code or Account
Category or for the project.

To open the Project/Selection Analysis form:
1.

Find the Cost Code or Account Category for which you want

Note: if you want information on the project-level, you can select

information.
any row.
Right-click on the Description column.
>
?
Cost Codes Description g
by
>
00000 Project g
01000 General Conditions 2
12000 Window Treatments ) b
4

The Project / Selection Analysis form will open.

= Project / Selection Analysis | = | E i:hr
Project/ Selechon 12000 Window Treatments
@
B Project To Date Prior Year Current Year Prior Period Current Period
Revenue Budget £0.00
Current Budget (EAC) 599.255.78
Current Commitment £95,399.58
Actual
Actual + Committed Costs £595,399.58 §60.254.71 £3.253.02 £2.668.18 £1.000.75
% Spent 96.11% 60.71% 328% 873% 101%
% Complete 0% 0% 0% 0% 0%
Earned Value of EAC 59533473 $60.258.18 $60.258.18 §60.258.18 $60.258.18
Cost Performance Index 1.00 0.63 0.63 0.63 0.63
Forecast
‘working Forecast at Complete 9925578
FAC Ak 1: =CBICP! £99.255.78 £157,548.86 £157.548.86 $157,548.86 8157548 86
FAC Alt2: =AC +{CB-EV) $99.260.63 £399.252 .31 £42 75062 847,665.78 $39,998 35
Variance $0.00
Cost Factor 1.00
Notes g
(]
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3. (optional) If you want to view project information, change the
radio button to Project:

= Project / Selection Analysis

Project/ Selechon

Project Totals

S S N

As mentioned previously, the Data worksheet provides Cost Code and
Account Category information and the Division Totals worksheet
consolidates Cost Codes to provide the next level of information. A
further level of consolidation is available through the Project Totals form.
The Project Totals form highlights the significant BFA elements at a high-

level Project View.

To open the Project Totals form:

1. Select Project Totals from the Spitfire menu:

m Spitfire BFA

ﬁ Data Waorksheet

changed through
the Setup
worksheet (see
page 53), those
changes will be
reflected here.

If titles have been

ﬂ Setup Worksheet

Export Settings

f:ﬂ Division Totals @Project Totals
‘.'L"!::Billing Code Totals ‘-':_:,Fnrecast Data Entry

Ej Account Category Totals E Supplemental Workbooks

WaorkSheets - Forms

The Project Totals form will open, for example:

= Project Totals - User: DEMO &J
Project: m As of Data Snapshot: 6/10/2006
Name:  Northern Lights Office Bldg 241 PM
. Actual + Actual Costto . \Working Current
Tl EE CrmeTilEe Committed Cost Date Boskmuliale Gain/Loss Commitment
Revenue : $750,000.00 $750.000.00 $27,202.50 $27,202.50 $750,000.00 50 Commitments : $0.00
Expense : $575,000.00 $575,000.00 $67.394.60 $32,726.65 $650,751.40 $75.75140 Approved Request: $0.00
Margin Amount$ $175,000.00 $175,000.00 -$5524.15 $99,242. 60 -$75,751.40 Pending Request : $0.00
Margin % 2333% 23.33% -20.31% 13.23% -10.10% Remaining To Pay : $0.00
Cost Performance Index : 1.00 Cost Factor: 1.13
Powsred
SAiTFIRE

The BFA Workbook

If you open the Project Totals from a BFA workbook in budget
revision mode, the form will show the following columns:
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E Project Totals - User: DEMO

S

Project: |[EYeNilE]

Name:

Morthern Lights Office Bldg

Future Current

Criginal EAC Current EAC ErCla e
Revenue : $750.000.00 $750,000.00 $750,000.00
Expense : $575,000.00 $575,000.00 $575,000.00
Margin Amount $ $175,000.00 $175,000.00 $175,000.00
Margin % 2333% 2333% 23.33%
Cost Performance Index: 1.00

Actual Costto
Date
$27.202.50
$40,131.65

-$12,929.15
-47.53%

CostFactor:

As of Data Snapshot:

e working
Working FAC GainlLoss
$750.000.00 50
$683.006.40 $108.006.40
$66.993.60 -$108.006.40
8.93% -14.40%
119

Commitments :
Approved Request :
Pending Request:

Remaining To Pay:

10102012
1238 PM

Current
Commitment
$54,772.75
$5,350.00
$13,270.00
$36,152.75

Powared
=ATFIRE

BFA Alerts

The BFA Workbook

Note: you cannot make any changes directly on this form.

2. Click Iﬁ to close the form.

If Alerts are turned on (see page 63), a colored circle in the Cost Code
column can tell you when an Account Category or Cost Code row has
reached a trigger point. Trigger points are established on the Setup

worksheet. By default the trigger points are:

(See

Forecast-to-Complete is less than the Actual Costs plus the
Committed Costs (FTC < 0), [Red circle by default]

Actual Costs plus Committed Costs are greater than the
Estimate-At-Completion (ACT + C > EAC) [Yellow circle by

default]

Forecast-At-Completion is greater than the Estimate-At-
Completion (FAC > EAC) [Green circle by default]

Note: other Alert trigger conditions can be established on Site Settings.

page 81.)

The following example shows yellow and green alerts:

i G [ H 0 T I ] Y AP I Al
1_ & Cnmanight SO0 Spitfive Manapemant, LIC AR Sights Rererved
2 \DEMO Project Analysis
3 |ornee e Totals as of: 212007 & 208! +750,000 £27,203 $575,000 £575,000 $38,032 $34,668
4 |GC-003 Show All $750,000 27,203 $575,000 $£575,000 $38,032 $34,668
Original Committed
Cost Codes Description Bugget Actual original Revised Actual Cost Cost to
Revenue Budget Budget "EAC"| to Date
7 Revenue Date
- | 9 |ooooo Project +750,000 +27,203
|_ + | 10 |0oo0d REVEMUE $750,000 27,203
- [ 11 |o1000 O |General Conditions +16,250 £16,250 +11,618 +11,618
12 |o1000 _LABOR +7,500 £7,500
-+ | 1301000 O |_MTRL PERM $11,618 $11,618
| - | 14 [01000 _OTHER. +8,750 +8,750
= 15 01700 O |Contract Closeout £215
- 15 [ozm _MTRL PERM £215
= |17 |p=000 O [Site Work 73,875 £73,675 12,604 $425
- |18 |o2000 _EQ RENTAL 45,125 £5,125 +1,550
- |19 [0z000 _LABOR +18,750 £18,750
- | 20 |0=z000 _MTRL PERM $50,000 $50,000 $10,726 425
« [ 21 02000 _OTHER. £17
+ | 22 |0z000 EQ PARTS 300
-+ | 23 02000 REVEMUE
L - | 24 |0z000 _MTRL EXPEND 101
= 25 |02050 QO |Demolition $6,180
|- + | 26 02050 _LABOR Fe87s
-+ | 27 |0=050 _MTRL PERM $5,305
= |28 02200 O |Earthwrark $750
VN e e Y N VNV
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Data Filters

Filters limit the data displayed in the Data worksheet to only those rows
that match the filter criteria. Combined Filter/Sorts are possible by first
creating a filtered set, then applying the appropriate sort.

Note: three of the filters can be modified at the site level. (See page 83.)

To select a filter:

e On the Spitfire Menu, use the Filter drop-down to select the filter
you want. The Spitfire-defined filters are described below.

Above or Below $

Gain/Loss
[ show an .= Group/ S Above or Below $ Gain/Loss E|
< Expand
|_| Fé] pan Enter Amount.
‘2.], Sort | Above or Below 5 Gain/Loss 1000
Above or Below 5% Spent

Above or Below 5% Complete
Past Days of Activity

M Cost to Date

Specific Cost Code(s)

Mask of Cost Code

specific Account Category {* Sort Ascending " Sort Descensing
Best Chances and Lost Causes

Cost Code with Changes
Billing Code QK | Cancel

Show All

The Above or Below $ Gain/Loss filter finds Cost Codes that are
outside the amount you specify. For example, if you enter $1,000 then all
Cost Codes that have a gain or loss in excess of $1,000 will be displayed
on the Data worksheet. Sort Ascending is the default; click on Sort
Descending to change the direction of the sort.

QK
If you click without entering a range value, a prompt will ask

ou to proceed (and show all gain/loss cost codes) or cancel:

Spitfire. Forecast

Mo selection entered, Process for any gainfloss amount?

Yes Mo

The BFA Workbook Spitfire Project Management System V4.6



Above or Below %

Spent

Above or Below %
Complete

The BFA Workbook

[ show an = Group/L

|T| [,T_&]Expand

‘-El Sort | Above or Below § Gain/Loss
Above or Below % Spent
Above or Below % Complete
Past Days of Activity

N Cost to Date

Specific Cost Code(s)

Mask of Cost Code

Specific Account Categary

Best Chances and Lost Causes

Cost Code with Changes

Billing Code

Show All

Page 35

& Above or Below % Spent

% Above

% Below

" Sort Ascending

o]

o 3

+ Sort Descensing

Cancel ‘

The Above or Below % Spent filter finds Cost Codes that are outside
the percent you specify. You can specify both the upper and lower limits.
Sort Descending is the default; click on Sort Ascending to change the

direction of the sort.

Note: If you set the lower limit to O, only those Cost Codes greater than
the Above Limit are selected, effectively hiding all zero Cost Codes.

[ show Al = Group/U

H L{E]Expand

‘r}l Sort | Above or Below $ Gain/Loss
Above or Below % Spent
Above or Below % Complete
Past Days of Adtivity

N Cost to Date

Specific Cost Code(s)

Mask of Cost Code

Specific Account Category

Best Chances and Lost Causes

Cost Code with Changes |

Eilling Code

Show All

S Above or Below % Complete rg|

% Above

% Below

{* Sort Ascending

o]

" Sort Descensing

Cancel ‘

The Above or Below % Complete filter finds Cost Codes that are
outside the percent you specify. If you are not using Units, then by
default the % Complete and the % Spent are the same; otherwise %
Complete is a production-based number. Sort Ascending is the default;
click on Sort Descending to change the direction of the sort.
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4| sort

[ show an [£= Groupit S past Days of Activity

(X

|T| [:_&']Expand
Above or Below 5 Gain/Loss
Above or Below % Spent 30
Above or Below % Complete |
Past Days of Activity
Cost to Date
Specific Cost Code(s)
Mask of Cost Code
Specific Account Categary {* SortAscending 1 Sort Descensing
Best Chances and Lost Causes
Cost Code with Changes

Billing Code OK | Cancel |

Show All

Enter Number of days.

The Past Days of Activity filter finds Cost Codes that have recorded

actual co

st activity within the past X days prior to the workbook’s

shapshot date. The default is 30 days. Sort Ascending (most current
date to the earliest date) is the default; click on Sort Descending to
change the direction of the sort.

Cost to Date

[ show

M

Bi

‘El Sort | Above or Below § Gain/Loss
Above or Below % Spent

| Above or Below % Complete

Past Days of Activity

M Cost to Date

Specific Cost Code(s)

Specific Account Category
Best Chances and Lost Causes

Cost Code with Changes

Show All

= Group/!

|T| &{]Expand

ask of Cost Code

lling Code

The Cost
posted pr

to Date filter finds all Cost Codes that have had actual costs
ior to the workbook’s snapshot date. The results are sorted

from the most current date to the earliest date.

The BFA Workbook
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Specific Cost
Code(s)

[ show An = Group/U & Specific Cost Code(s)

‘}_l Sort | Above or Below § Gain/Loss
Above or Below % Spent 00-00000; System posting/admin j
Above or Below % Complete
Past Days of Activity

Fram:

M Cost to Date

Specific Cost Code(s)
Mask of Cost Code 00-00000: System posting/admin &
Specific Account Category 01-00000: Genleral Conditions
Best Chances and Lost Causes 01-01000: pm-]ECt Management

| Cost Code with Changes [ 01_01025: CCDntI

| Billing Code f g |._.I:||:Ir'lj|l'IEIII:II'I :

1 01-01050: Field Engineering
Show All : :

R I e o YT TR P PR N PRI

The Specific Cost Code(s) filter allows you to specify a range of Cost
Codes. Use the From and To drop-downs to select the beginning and
ending Cost Code for your range. Cost Codes are sorted in Ascending

order.
Mask of Cost
Code
' di Show Al [= Groupst & Mask of Cost Code 3
l |T| @&pand Enter Cost Code. Place holder '#'

‘El Sort | Above or Below 5 Gain/Loss

Above or Below % Spent |U2#ﬁ2

Above or Below % Complete D2t2-

Past Days of Activity Place holder in positions,
N Cost to Date

Specific Cost Code(s) |

Mask of Cost Code

Specific Account Category
Best Chances and Lost Causes

Cost Code with Changes
Billing Code (914 | Cancel

Show All

" Sort Descensing

The Mask of Cost Code filter allows you to specify Cost Codes based
on a user-defined mask. Using this filter, for example, you can find all the
Cost Codes that end with 500 or that contain 010. The filter is designed
to help you find a selection of specific Cost Codes based on a substring
of the Cost Code ID. Through the use of mask placeholders, this filter
zeros in on very specific Cost Code ID configurations. For example, if
your Cost Codes have five digits and you are looking for all the Cost
Codes beginning with 02 that end in a 2, enter 02##2 in the Enter Cost
Code textbox. The Place holder in positions field auto-fills from your
entry above and can be used to double-check your entry especially if
your Cost Codes are large.

Sort Ascending is the default sort order; click Sort Descending to
change the direction of the sort.
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I[£] Show AN

[

‘El Sort | Above or Below §
M Cost to Date

Best Chances and

Eilling Code
Show All

[£= Group/
@]E}(pand

Gain/Loss

Above or Below % Spent
Above or Below % Complete
Past Days of Adtivity

Specific Cost Code(s)
Mask of Cost Code
Specific Account Category

Lost Causes

Cost Code with Changes

Category Filter Selection
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2]

EQ RENTAL
LABOR

MTRL EXPEND
MTRL PERM
OTHER

“sue

EQ PARTS
REWEMUE

The Specific Account Category filter is unique in that it disregards the
association between Cost Code and Account Category and makes
visible each row identified by the filtered Account Category selection. It
allows for cross-project view of amounts by Account Category, as shown

on the next page:

G H 6] T u
1 | & copprighe 2057 Spitfies Management, L00 AF Rights Reservad.
2 DEMO Project Analysis
. :;:;:eg:dl;ghls Totals as of: 1012742008 @ 3;1:: 750,000 $27,203 $575,000
4 |6C-003 Specific Account Category| $750,000 $27,203 $575,000
Criginal Actual
Cost Codes Description Category Revenue Original EAC
Rewvenue

7 Budget
9 (02000 Site Work _EQ RENTAL 50 0 $5,125
10 01000 General Conditions _LABOR £0 £0 £7,500
11 (02000 Site Work _LABOR 50 0 518,750
12 (02050 Earthwork _LABOR 50 0 50
13 (03000 Masonry _LABOR 50 0 513,750
14 04000 Metal _LABOR $0 50 $12,500
15 05000 Wood & Plastics _LABOR $0 50 $12,500
16 06000 Wood & Flastics _LABOR $0 $0 $18,750
17 |07000 Doors & Windows _LABOR $0 $0 $21,250
18 08000 Doors & Windows _LABOR 50 50 56,500
19 (09000 Finishes _LABOR 50 0 $11,250
20 12000 Window Treatments _LABOR 50 $0 $6,250
21 13000 Scaffolding _LABOR 50 0 8,750
22 (14000 Mechanical _LABOR 50 0 8,000
23 (15000 Elactrical _LABOR 50 50 $13,750
24 [16000 Electrical _LABOR 50 0 £9,500
25 (02000 Demolition _MTRL EXPEND 50 0 50
26 01000 Contract Closeout _MTRL PERM £0 £0 40

Note: While this filter is in use, the navigation keys in the Forecast Data
Entry form change to navigate among Account Categories regardless of
Cost Code structure. See the Focus on Forecast and Analysis guide for

more information.
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Best Chances &
Lost Causes

Cost Codes with
Changes

For more information
about Budget revisions,
see the Focus on
Budgets and Period
Distribution guide. For
more information about
the Forecast Data Entry
form, see the Focus on
Forecast and Analysis
guide.
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[ show an [£= Group/U & Best Chances & Lost Causes E|

|T| @]Expandl

'H Sort | Above or Below § Gain/Loss
Above or Below % Spent

¢ Best Chances

Above or Below % Complete

. " Lost Cauzes
Past Days of Adivity

N Cost to Date
Specific Cost Code(s)
Mask of Cost Code oI | Carmesl ‘
Specific Account Category

Best Chances and Lost Causes

Cost Code with Changes |
Billing Code i
Show All I

The Best Chances & Lost Causes filter is powerful; it is designed to
help you focus on those Cost Codes needing very special attention. For
each Cost Code with a loss, the filter calculates the spread between the
Revised Budget (EAC) and the actual plus committed costs. The Best
Chances filter sorts this group with the largest spread and the best
chances for recovery at the top of the list. If you choose Lost Causes,
then the Cost Codes are displayed in reverse order.

[[2) show an [£= Group/y &F Cost Codes with Changes
|7| @’;’] Expand

‘El Sort | Above or Below § Gain/Loss

Above or Below % Spent
Above or Below % Complete
Past Days of Activity

N Cost to Date
Specific Cost Code(s)
Mask of Cost Code
Specific Account Category
Best Chances and Lost Causes
Cost Code with Changes
Eilling Code
Show All

Check far Interim anly W

Ok | Cancel ‘

The Cost Codes with Changes filter includes only those Cost Codes
changed by entries in Budget revision mode or on the Forecast Data
Entry form. Check for Interim only is the default selection and includes
only those Cost Codes with changes that have not yet been approved.
(This will include any change of status not approved, for example, notes,
clearing of previous posted/interim entries, revisions to existing entries
and new changes.) When the checkbox is cleared, the result includes
those Cost Codes with both posted and unapproved changes.
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Billing Codes

In order to include Billing
Codes in your workbook,
you need to make the
Billing Codes column
visible through the Setup
worksheet. See page 52.
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[[£] Show All

‘El Sort | Above or Below 5 Gain/Loss

[£= Group/
[<] @] Expand

Above or Below % Spent
Above or Below % Complete
Past Days of Activity

Cost to Date

Specific Cost Code(s)

Mask of Cost Code

Specific Account Category
Best Chances and Lost Causes

| Show All

| Cost Code with Changes
| Billing Code

Billing Code Filte

r Selection
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(%]

b

If Billing Codes are used to associate work-breakdown-structure cost
codes to Contract billing items, this filter allows you to make visible each
row identified by the filtered Billing Code selection. You can filter by All
Billing Codes, in which case all rows will be grouped by Billing Code, as

shown on the next page.
G H ol 0 €L U

1 | o capuriphe 2007 Spitive Monsgement, LLC. A Rights Rersrved.

2 DEMO Revise Budget (0002) (N,Y)

3 Project with BC Totals as of: Illf3l]f2l]l]8@lz|::.l:: $700,000 40 $5?3r?50%
4 | AD-006 Show All £700,000 50 $5?3,?SD{

Original Actual
Cost Codes Description Billing Code Revenue Original EAC
Revenue

7 Budget

9 00000 General Default 0 $700,000 %0 $D}
11 01000 General Conditions 1000 %0 %0 $15,DDD§
13 |01700 Contract Closeout 1000 50 50 $D{
15 02000 Site Work 1100 50 50 $?3,8?5¥
2302050 Demaolition 1100 50 50 $U§
26 02200 Earthwork 1200 50 50 $D{
28 03000 Concrete 1200 50 50 $23,?SU{
31 04000 Masonry 1200 $0 $0 $27,500
34 05000 Metal 1300 50 50 $22,SDD{
37 (06000 Wood & Flastics 1300 50 50 $123,7500
41 07000 Thermal & Moister 1400 50 50 $46,2503>
44 08000 Doors & Windows 1500 $0 $0 MS,SDD{
45 16000 Electrical 1800 50 50 MS,?SU{
52 16050 Electrical Materials 1800 %0 %0 $D}
AR 16120 Wires and Cables 1800 $0 $0 $D{
57 09000 Finishes 2100 50 50 $?1,250{
LEAAIAPD- A AN AAANRAPE RGPS A A sSSP A s s Arroomor BN S
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Show All
[ show Al = Group/
|7| &%]Expand
‘El Sort | Above or Below $ Gain/Loss
Above or Below % Spent
Abaove or Below % Complete
Past Days of Activity
M Cost to Date
Specific Cast Code(s)
Mask of Cost Code
Specific Account Category
Eest Chances and Lost Causes
Cost Code with Changes
Billing Code
Show All
The Show All selection removes all filters and sort selections and
displays all the Cost Codes for the project in the order in which they were
retrieved. This should match the order in the Budget.
The Show All option is also available directly from the Spitfire menu.
Data Sorts
Sort options can be selected from the Spitfire menu. A Sort arranges the
Cost Codes in order, based on the order selected. Compounded
Filter/Sorts are possible by first creating a filtered set, then applying the
appropriate sort. For each sort option, select the sort direction
OF.
(ascending or descending) then click
Note: three of the sort options can be defined at the site level.
See page 84.
To select a sort:
e On the Spitfire Menu, use the Sort drop-down to select the sort
you want.
The Spitfire-defined sort options are described below.
Gain/Loss
[[2) show an ¢ S Sort Gainfloss
“F Filter MR

" Sort Azcending & Sort Descenzing

i

Gain/Loss f

% spent ak. Cancel

% Complete i

Date of Last Posting

Billing Code
Cost Code

=

Gain/Loss sorts the visible Cost Codes by amount according to gains or
losses. Sort Descending (from highest amount to lowest) is the default.
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% Spent
[ show an H
W _Filter T A
" Sodzcending ™ Sort Descensing
Gain/Loss
% spent oK Cancel ‘

% Complete

Date of Last Posting
Billing Code

Cost Code

% Spent sorts the visible Cost Codes by percentage according to
percent spent. Sort Descending is the default.

% Complete

([ show an [k S Sort % Complete
“F Filter N

IEI " SaotAzcending ™ Saort Descenzing

Gain/Loss f
% spent I 0K Cancel ‘
% Complete

Date of Last Posting
Billing Code

Cost Code

% Complete sorts the visible Cost Codes by percentage according to
the percent complete. Sort Descending is the default.

Date of Last

Posting
[ showr an (& S Sort Date
7 Filter - |
B 7 Sotdzcending ™ Sort Descensing
Gain/Loss |
9% spent | 0K Cancel ‘
% Complete
N Date of Last Posting
Billing Code
Cost Code
Date of Last Posting sorts the visible Cost Codes by date of last cost
posting (prior to when the workbook’s snapshot was created). Sort
Descending is the default.
Billing Codes
[[2) show [&
7 Filter || @
Gain/Loss
% spent
% Complete
N Date of Last Posting
Billing Code
Cost Code

Billing Codes sorts the visible Cost Codes by Billing Codes, if Billing
Codes are used. Note: The Billing Code column must be visible in order
to use this sort. See page 57.
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[ show Al (&
7 Filter || @
@ = [l
Gain/Loss
% spent

% Complete

Date of Last Posting
Billing Code

Cost Code

N

Page 43

5 Sort Cost Code

& Satdzcending 0 Sort Descensing

aF. Cancel

Cost Code sorts the visible Cost Codes by ID. Sort Ascending is the

default.
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You may have to change the settings on your BFA workbook in order to
see the unit-related columns (see page 61). The BFA workbook offers

the following unit-related columns:

Unit of Measure

Original Units

Revision Units

EAC Units

Manual EAC Change Units
Original Units Change Results
EAC Unit Change Results
EAC Cost/Unit

EAC Hours/Unit

EAC Units/Hour

Actual Units

Declared Units

Actual Units Prior Year
Actual Units Prior Period
Actual Units Current Year
Actual Units Current Period
Actual Cost/Unit

Actual Hours/Unit

Actual Units/Hour

% Complete Units
Calculated FAC Units

FAC Gain/Loss Units
Working Units

Working Cost Per Unit
Working Hours Per Unit
Working Units Per Hour
Last Posted FAC Units
Working Gain/Loss Units
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Setup of Unit
Columns

See the Setting Your BFA Preferences chapter on page 50. Keep in
mind the following:

1. For each column that you want displayed, make sure the location
is greater than zero. Change the location number to change the
order of columns.

A AB AC AD §

54 >
Default Original Unitz | Revision Unitz | EAC Units g

55 Headings g
2

Title| Original Unitz | Revision Unitz | EAC Units ;

56 b
57 Location 27 28 29 §
B o o o o N rd

2. For each column, select Y if you want the column displayed in
IntBU (Initial Budget), BU (Budget), PA (Project Analysis) and/or
FC (Forecast) modes.

A AB AC AD
54
Default Original Units | Revision Units | EAC Units
55 Headings
Title| Original Unitz | Revision Units | EAC Units
56
c7  Location 27 28 29
s Width 13 13 13
g Format
&0 Alignment CEMTER CEMTER CEMTER
&1 Formula
62
63 IntBU Y Y hi
64 BU hd hd b
65 PA M H N
66 FC N N - N
67
]
Y
68 n
3. Scroll up to the Other Global Settings section and set Display
Units to Yes.
. b d
Other Global Settings >
>
Forecast . .
Default Amounts Display Units g
FAC S 5 es 2

Note: To hide all unit columns for a particular project, project
managers can change the Display Units option to No.
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Budget

4,

Select Save Site Settings from the Setting ribbon.

Spitfire BFA

Export Settings

i Save Settings =5 About Spitfire
}_:_I'?Reset Headings
@ Save Site Settings

Settings - Other About Spitfire
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5. Save the Site Settings file to your desktop then upload the file to
the Template library. (For more information, see the Templates
chapter in the Focus on the Manage Dashboard guide.)

When you enter your budget information on the BFA workbook, enter
your Unit of Measure and Original Unit information on both the Cost
Code and Account Category levels.

(For more information on entering a budget, see the Focus on Budgets
and Period Distribution guide.)

A B F | I K P Q
1 | o Capprighe S05PI068 Spittive Manspamant, L5 Al Sights Frsorvsd
2 DEMOD Initial Budget (0001) (Y.Y)
3 The Hotel
4 GC-506
5 |Totals as of TATI2013 @ 10:44 AM $0.00 50.00 $37.600.00
6 |Filter: Show All $0.00 $0.00 $37,600.00
: Original
Cost Codes Description T2 Original Units Revgenue Actual Original EAC
Measure Budaet Revenue
udge

9 02050-01 Demoalition CY 3,000 $0.00 $0.00 $1,500.00
10 |02050-01 LABOR HR 60 $0.00 $0.00 $1,500.00
11 02050-02 Demolition - Fixtures EA 300 $0.00 50.00 $3,600.00
12 | 02050-02 LABOR HR 120 $0.00 $0.00 $3,600.00
13 08000-01 Doors EA 50 $0.00 $0.00 $9,250.00
14 | 08000-01 LABOR HR 100 $0.00 50.00 $3,000.00
15 | 08000-01 MTRL PERM EA 50 $0.00 50.00 $6,250.00
16 08000-02 Windows EA 75 $0.00 $0.00 $23,250.00
17 |08000-02 LABOR HR 150 $0.00 $0.00 $4,500.00
18 [08000-02 MTRL PERM EA 75 $0.00 50.00 $18.750.00

The BFA Workbook

When your budget is ready, Approve the Budget document.
The Production Units Doc type will not work properly unless

there is an approved budget.
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Production
Units
Documents
Throughout the life of your project, you can update your unit information
through Production Units documents.
Note: The Production Units Doc type may need to be made active at
your site. Doc types are made site-active through the Doc Types tool on
the System Admin Dashboard.
Doc TYPES H=
‘ DOC TYPE LIKE: |Prod SHOW INACTIVE DOC TYPES |
[ o Doc Type Site Name Project Dashboard |Create From Dashboard Cloud Sync |Plan Room |Site Active |Custom
/ [ |Production Units  |Production Units |/ v >4 X v X

To use a Production Units document:

1. Start a new Production Units document on your project. (Note:
you may need to Show All Types first.)

2. Click E to save the document. The system will gather the
current financial snapshot information:
[=| Production Units- New
F‘I‘:::dl_l::ti:::rl Units 0001

DOCUMENT HEADER =
Changes Saved

DOC#IOOO1

PROJECT|GC-506 o

DESCRIPT

sta ‘ Processing ‘

B Please wait - gathering project financial snapshot

Due: Jul 17 13:54

Viewed: Jul 17 13:54
¥ TH1s STAGE [] CONFIDENTIAL PRIORITY IMedmm .

Last saved at 13:54:42.17

3. Select Get Existing from the ltems Options menu:

H Items ‘ Notes

|Cost Code |u0|4|

o Add New |

O

B s

|

= Renumber i
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Your budget cost codes will be listed.

Lookup Dialog x
Active Project Cost Codes ~
[JALL FILTERS Refresh |
D [
uoMm |\ Done
. |
g ID ‘ Description | Start By
O Project 1/1/1900
O General Conditions 4/1/2004
O Project Management 1/1/1900

4. Specify a UOM filter. For example, enter a specific Unit of
Measure such as CY (cubic yard) or enter % for all cost codes
with a unit of measure.

5. Select the applicable cost codes for this Production Units
!

document and click Done!

6. Click " Add Items.

7. Back on the Items tab, enter the current Units.

8. When the document is ready for approval, change the status to
Approved and save the document.

0 When the Production Units document is approved, the
cost codes listed within its Iltems are updated on the next
BFA workbook snapshot to reflect the corresponding unit
amounts. Specifically, the Actual Units column shows
the unit amounts that were entered on the Production
Units document.

A B BA
1 | & Conmviph: 20072002 Spitfive Monagement, L A Fights Reserved
2 DEMO Revise Budget (0002) (M,Y)
3 The Hotel
4 GC-506
5 Totals as of: TATR2013 @ 3:15 PM
6 Filter Show All

Cost Codes Description Actual Units

T
9 02050-01 Demolition - Carpet 0
11 02050-02 Demaolition - Fixtures 0
13 |08000-01 Doors 10
16 08000-02 Windows 12
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The Production
Units Report

You can access a Production Units report from the Production Units
document.

e Select Report from the Document Options menu.

Ir=|
=

Production Units 0001

DOCUMENT HEADER

Production Analysis

Production Analysis as of 7/12/2013 3:00-06 PM

Actuals to Date

ETC FAC

Prod
Dollars MH Units uom Unit Cost MH/Unit Cost MH Units Unit Cost Cost Factor  MH/Unit Factor Dollars/Unit MH/Unit  Dollars/Unit  MH/Unit

Project : 06-P-0047 YORKTOWN

305355: Piling - St.. H §97,450.03 157,660 LB 30.62 00  $95349.32 0 30.01 =
508040: Demo 60"& 8" Pipes $196,051.06 7.166.0 6,002 LF $32.66 12 $5460565  7,6180 3,900 $14.00 5043 20 164 $67.29 - same same
508041: NLP - Remove Fender $1,210.91 1200 1 Ls $1,210.91 1200 $1,259.37 530 1 $1,259.37 $1.04 530 044 (548460)  #Error
System
508042: Remove Railing & Toe $3,824.65 2400 800 Ls 3478 0.3 $0.00 0.0 0 5 - same same
Plate
508045: Abatement & Assist $139,213.00 27200 160 EA $670.08 170 $110,726.30 6135 160 $692.04 $0.30 33 023 328486700  #Error
520060: Ph 2 - Drive Steel H-Piles  $131,066.34 1.700.0 19 EA $6,898.23 895 52836733 797.0 19 $1,493.02 $0.22 419 047 $1,026,990.1 #Error
0
520080: Drive Steel Pipe Piles $34,010.00 2,400.0 26 EA $1,308.08 923 51474184 555.0 7 $2,267.98 $1.73 854 092 5088.11 946
520081: G3 & 4 - Weld Test Piles $11,336.00 800.0 26 EA $436.00 308 $0.00 0.0 0 - -
526020: Timber Work $202,70930 127400 1 LS $202,70930 12,7400 §201,74284  7.7665 1 $205,860.04 §102 79250 062 $48,32300 248,675.0
526021: G3 & 4 - Set Precast $28,342.00 2,000.0 H EA  $14,17100 10000 $1,473.58 58.0 0 §13,434.21 971.0
526121: G3 & 4 - Install $8,502.00 600.0 H Ls $4,251.00 300.0 $0.00 0.0 0 - -
Walkways & Rails
526160: G3 & 4 - Tying Rebar $9,866.00 700.0 H EA $4,933.00 350.0 $0.00 0.0 0 - -
536021: G3 & 4 - Pour Concrete $7,700.00 560.0 450 cy S17.11 12 $0.00 0.0 0 - -
544040: EMCO Wheaton $151,673.56 3000 1 LS $151,673.56 300.0 $0.00 07 0 $0.00 $0.00 20 001 - -
544042: NLP - Install Steel §98,976.27 6,242.0 1 LS  §98,97627 62420  $2068630  1,106.9 1 54947717 $050 18448 030 $173,22493 128378 same same
Shapes
Printed 7/16/2013 11:06:06 AM Page1of2
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Setting Your BFA Preferences

You set your BFA preferences on the Setup worksheet.

F G H J K L M N o P

a
i
2
3
4 Recommended Column Headings
" Qriginal Current Projected
Cost Description Category Biling Code Costing Unit of Projected Threshold Revenue Posted CO Revenue Un-posted CO Revenue Actual Qriginal EAC
Codes Method Measure Revenue Revenue Revenue
5 Budget Budget Budget
7
8 Your Column Headings
] Fiow Detsil Fevenue
" Qriginal Current Projected
Title] S | pescription | category | Biling Code Costing Unit of Projected | Threshold Revenue | QostedCO Revenue |UMPOSIEdCO | o enue Actual Original EAC
Codes Methed Measure Revenue Revenue Revenue
- Budget Budget Budget
11 Location 1 2 3 4 6 7 8 9 10 11 12 13 14 15 1
12 Width 1% 25 14 14 11 " 12 12 13 12 12 12 12 12 13
13 Format
14 Alignment| LEFT LEFT LEFT CENTER CEMTER: CEMTER CENTER CENTER RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT
15 Formula
16
W7 Shew Celumn
18
19 v [ v [ m [ v [ 0w [ W [ N [ n_ [ v [ m v T w T v T v 71
20
21 Other Glebal Settings Other Global Set
Division Forecast Actual + Com On-Demand
23 Subtotal Freeze Cim  Budget Default Default Amounts Display Units Gain/Loss Posted Interim ~EAC FTC=<0 FAC = EAC Aerts Auto-Group
23 12 | Start Count | Z T A [ Fac__ | seer | WO T 1 I | T 0% | 0% [ _vEs ] 50 |
24 550020000000
25 Filter Descriptions
)
27 Recommended Headings Your Headings
29 1 Above or Below § GainilLoss Above or Below § GainilLoss
30 2 Above or Below % Spent Above or Below % Spent
31 3 Above or Below % Complete Above or Below % Complete
32 4 Past Days of Activity Past Days of Activity
33 5 Cost to Date Cost o Date
34 6 |Specific Cosi Code(s) Specific Cost Codels)
35 7 Mask of Cost Code Mask of Cost Code
36 8 Specific Account Category Specific Account Category
37 9 Best Chances and Lost Causes Best Chances and Lost Causes
38 10 Cost Code with Changes Cost Code with Changes
39 11 Billing Code: Biling Code:
40 12 |Show All [Show All
41
42 Sort Descriptions -
R Executive Overview (7] M4 >
| |[E@m ss% o) ¥ O

For more information
about role capabilities,
see the technical white

paper Designing User
Roles.

The BFA Workbook

The primary function of the Setup worksheet is to configure the Data
worksheet of the BFA workbook to present the available data according
to your preferences. You can configure each of the four modes of the
BFA workbook (Initial Budget, Budget, Forecast, and Analysis)
independently. Your settings are stored on your local workstation
(referred to as local settings) for your Log In ID. Once you've saved
your Budget settings, they will be applied each time you open the BFA
workbook in Budget mode. Once you've saved your Forecast settings,
they will be applied each time you open the BFA workbook in Forecast
mode. The same is true for Project Analysis.

Note: you must have the PART | Can Customize BFA settings (R) role
capability in order to save your local settings.

Global settings, however, impact all modes and are not mode-specific.
Spitfire permits companies to establish global settings, referred to as site
settings. This is usually done during the company’s implementation.

Site settings replace the Spitfire default settings during the load process.
Furthermore, Company policy may limit the ability to save local settings.
Local settings, if they exist, are applied last.

Note: Only users who have the PART | Can Customize BFA settings
(RS) role capability can save site settings.
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About Spitfire

You can see which settings are in use by selecting About Spitfire from
the Spitfire menu in the BFA workbook.

Spitfire BFA Export Settings

% Data Worksheet a2 Division Totals &3 project Totals = about Spitfire
29 setup Worksheet | %% Billing Code Totals

WaorkSheets - Forms About Spitfire
rng AboutSpitfire LéJ
Spitfire Project Analysis and Forecast SpreadSheet
E SPITFIRE
S0 FT ] | E® Build Number : 455413 4831
Preference File: Version=2.1.1220

www. SpitfireManagement. com

1]

. 27/2003 ~ 10:14 AM

If you require assistance contact Snapshot: SERTE T
Spitifre at 388.287 4603,

A copy of the instruction manuzl can Settings in Use Local /Default

be downlead from our website.

Display Units : True

[=

Note: The ability to see revenue columns/data requires proper
permission through the LIST | Can see revenue transactions role
capability. Without that capability, you are locked out of revenue data.

Settings in Use
Settings in Use can be one of the following eight choices:

o Default — the settings used are those shipped by Spitfire.

o Default/Rev Lock — the settings used are those shipped by
Spitfire but you cannot see revenue data.

e Site — the settings used are those set up during implementation.

e Site/Rev Lock —the settings used are those set up during
implementation, but you cannot see revenue data.

e Local/Default —the settings used are local changes overriding
the settings shipped by Spitfire.

e Local/Site — the settings used are local changes overriding the
global implementation settings.

e Local/Default/Rev Lock — the settings used are local changes
overriding the settings shipped by Spitfire but you cannot see
revenue data.

e Local/Site/Rev Lock — the settings used are local changes
overriding the global implementation settings, but you cannot see
revenue data.
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Display Units can be one of the following:

True — unit-based columns appear

False — unit-based columns do not appear

You indicate your BFA preferences and settings on the Setup worksheet.
However, the parts of the Setup worksheet that you use depends on if
you are changing local settings or site settings.

To open the Setup worksheet for local settings, click on the
Setup tab at the bottom of the workbook.

M4 b M Jlata.(—é;t_uh Executive Overview

_Or_

Select Setup Worksheet from the Spitfire BFA ribbon:

m Spitfire BFA Export Settings

ﬁ Data Worksheet f:ﬂ Division Totals
2] Setup Worksheet 43 Billing Code Totals

WorkSheets - Forms

The Setup worksheet (shown on page 50) will appear.
(To open the Setup worksheet for site settings, see page 70.)

To make local changes on the Setup worksheet:

1.

Open BFA in Initial Budget, Budget, Forecast or Analysis mode,
depending on which mode you want to change.

Note: Column visibility and settings in the Other Global Settings
section will apply to all modes.

Click on the Setup tab to open the Setup worksheet.

Click on the cell in the section you want to change. Specifics are
described in the following instructions.

Make your change.

Move out of the cell (by tabbing to the next cell or clicking on
another cell). Some changes are made immediately on the Data
worksheet. Some changes, like column reorganization, require
you to save the local settings, and close and reopen the BFA
workbook.

Change as many options as you want at one time.
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You cannot change
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(see page 67).
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7. (optional) To save your new change(s) for subsequent openings
of the BFA workbook, select Save Settings from the Setting
ribbon.

i Save Settings

Spitfire BFA Export Settings

S About Spitfire

‘:_‘j.? Reset Headings
£ site Settings

Settings - Other

About Spitfire

8. Click at the confirmation box that appears.

A B C D E F G H ?
i >
>
?
3
4 Recommended Column Headings >
= s
3

Cost . - Costing Unit of .
Codes Description Category Biling Code Method HMeasure Projected ;
6 2
T :
8 Your Column Headings 2
] Fiow Dietail 4
3

. Cost - - Costing Unit of .

Titl

itle Codes Description Category Biling Code Method T Projected ;
0 2
- ?
11 Location 1 2 3 4 5 L} 7 >
12 Width| 15 25 14 14 11 11 12 2
13 Format 2
14 Alignment| LEFT LEFT LEFT CEMTER CEMTER CEMTER CEMTER 2
b

REYNNCLL L]

Spitfire- or Site-recommended column descriptions fill the
Recommended Column Headings (shown above in green). These
descriptions also fill the Your Column Headings cells (shown in yellow)
until you make changes. Once you make a change, your change will be

displayed a

utomatically on the Data worksheet until you either make

another change or reset the column headings.

To edit your column headings:

e On

the Title row, type new column headings for the columns you

want to change.
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To reset your column headings back to Spitfire- or Site-
recommended column headings:

Select Reset Headings from the Settings ribbon:
m Spitfire BFA Export Settings
_hSaer Settings EAbnutSpitﬁre
g?Reset Headings

A3 site Settings
Settings - Other About Spitfire

The Reset will affect the Data worksheet immediately.

CAUTION: The Reset Headings option affects Filter
Descriptions and Sort Descriptions as well as Your Column
Headings.

Note: If site-recommended column descriptions fill the Recommended
Column Headings, you can still see Spitfire’s default column headings.

To see Spitfire’s default column headings:

1. On the Setup worksheet, right-click the word Setup.
C D E

A B

R

= DEMO 4.2.46613768 S50

2
2
2
>
1d
2
2
2
2
2
2

In the password box that appears, type default.

Click . The default Spitfire headings will appear in red.

Recommended Column Headings
Cost Description Category Billing Code Costing Unit of Projected  Threshold
Method Measure

To hide the default Spitfire headings again, right-click on the
word Setup, type return and click ﬁ
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only)
A 3] C 1] E F G >
3
¥
>
?
Recommended Column HE;
>
Cost Costi Unit of ;
D& - - DE1In neo
Codes Description Category Biling Code I.1ethug Measure ;
>
S
Your Column HeadinQ
Fiow Dietail
. -k
Title C(;idl:ts Description Category Biling Code E‘E.::Eg ML::;S:E ;
>
Location{ 1 2 3 4 5 & _3;
e e e T e e e e o e T T T 2
You can indicate the order of columns on the Data worksheet by
changing the Location numbers on the Setup worksheet. You can also
make a column inactive by changing its location to O (zero). For
example, the columns as numbered above will be displayed as shown
below (if all columns are visible):
A B C D E F
Data worksheet E Crpript SOGDEIE Sittive Management, LLC A Sighes Reservod!
DEMO Project Analysis
orthern Lights Office Bldg
GC-003
Totals as of: 9/9/2010 @ 10:03 AM
Filter: Show All
Cost Codes Description Category Billing Code Ef;::zg MLir:tSSrfe
Changing the numbers as follows,
. Cost - . Costing Unit of
Title Codes Description Category Billing Code Method Measure
Location 2 1 3 0 5 4 )
]
will lead to the following display on the Data worksheet, after you save
the settings, closing the workbook and reopen it again:
A B o D E
& Cnparipht FOOMEOE Soitfive Maragoment, LLC Al Sights Reroried,
Data worksheet DEMO Project Analysis
MNorthern Lights Office Bldg
GC-003
Totals as of: 9/9/2010 @ 10:16
Filter: Show All
L Unit of Costing
Description Cost Codes Category Measure Method

Because Billing Codes indicates 0 (zero), that column is considered
inactive and will not be visible regardless of the visibility flag (described

on page 57).

The BFA Workbook
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You can skip numbers
when numbering your
columns and you can use
any numbers you'd like.
For example, to maintain
some flexibility for future
reordering of columns,
you could number your
columns, in the order you
want, as 5, 10, 15, 20,
25, 30, etc.

Width (Local Only)
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Note: Changes to the order of columns apply to all modes of BFA—all
modes use the same column order, although different columns can be
visible/hidden on each of the modes.

To reorder the Data worksheet columns:

1.
2.

Plan the order of the columns.

On the Location row, delete the current numbers of those
columns whose position will change.

Type numbers (starting with 1 for the first column A) in the cells
of those columns you want reordered.

Note: cells that are blank or have the number 0 will be
considered inactive and not displayed.

Review the Location row to make see if you have more than
one column with the same number. Columns will be sorted
numerically left to right, so if you have two columns with the
same number, the first one (the leftmost one) will appear before
the other column. If this is not what you intend, change the
numbering.

[Z18)

.

£n

wea |~ m

Format

14 Alignment

c Formula

Recommended Column Headings

Cost Costing Unit of

Codes Description Category Biling Code Wethod Weasure Projected

Your Column Headings

Fow Dietail

Cost Costing Unit of

Title Codes Description Category Biling Code Methad Measure

Projected

11 Location 1 2 3 4 5 [ 7

Width| 15 25 14 14 11 > =

LEFT | LEFT | LEFT | CENTER | CEMTER | CEMTER | CEMTER

All columns on the Data worksheet have a default width. You can
change this width for any of the columns.

To change the width of one or more columns:

On the Width row, type new widths for the columns you want to
change. The widths are in the Microsoft Excel unit of measure
(characters).

Spitfire Project Management System V4.6
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Alignment (Local

Only)
A B H 1] E F G H >
i >
S
3 S
4 Recommended Column Headings i
g >
_ . <
Cgilzts Deszcription Category Biling Code E:::Eg M'i';is:e Projected ;
6 b3
T :
] Your Column Headings >
] Fiow Diet ail (4
S
. Cost - - Costing Unit of .
Title Codes Description Category Biling Code Method Measure Projected ;
10 >
11 Location 1 2 3 4 5 1] T ;
12 Width 15 25 14 14 11 ih! 12 >
13 Format ?;
14 Alignment LEFT | LEFT | LEFT | CEMTER | CEMTER | CEMTER CEMTER ;
I{;VWWNWWW\NWVWWWWWW\NWWWVWWWW\WWV\;
The text or numbers in the Data worksheet cells can be left-, center-, or
right-aligned. You can change the defaults.
To change the alignment of one or more columns:
e Onthe Alignment row, select new alignments for the columns
you want to re-align.
|
Alignment| Left Center —
Center
Right
Show /Hide
Columns (Local
Only)

Show Column

y [ ¥ | N | N | N | N | N |

To show or hide a Column:

e Inthe Show Column Y/N row, select Y or N from the drop-down
for each column that you want to change.
Show Column

[+ T v T w [ ¥ [ HW

Misiimimm Sokbmt -l LY B o e [P v

Y means “make visible”; N means “hide” column.
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Notes:

e If a column has been made inactive (i.e., if the Location for that
column is 0 or blank), the Show Column visibility choice is
ignored. In addition, the Show Column cell is locked and you will
get a warning if you try to change it.

e Hiding columns does not affect calculations that may be
dependent on the data within cells in hidden columns.

Other Global
Setting
Other Global Settings 3
L >
Division Forecast ) . ) )
>
Subtotal Freeze Cim  Budget Default Default Amounts Display Units Gain/Loss Posted Interim <
12 | Start,Count [ 2 [ A [ FAC [ mas | HO [ 1 [ [ ’4
5 S00K X000t >
Other Global Settings
On-Demand On-Open Print Zoom Print Zoom Print Zoom Print Zoom
FAC=EBAC Alerts Auto-Group Default Data Division Biling Code  Acct. Cat.
0% [ YES [ 50 [ MO [ o1 [ a1 [ o1 [ 91 |

Division Subtotals

If your Cost Codes are
standard CSI codes, enter
1,2 in the Division Subtotal
cell. This will subtotal on
the CSI Divisions (e.g., 02,
03, etc.)

The BFA Workbook

Other Global Settings affect all modes of the BFA workbook.

Division Subtotal
1,2 Start ,Count
S 500 M000000

The Division Totals worksheet is created when you select the Division
Totals command on the Spitfire menu (see page 19). You can modify
the color and content of the subtotal rows through the Division Subtotal
setting.

To set a color for your subtotal rows:

1. On the Setup worksheet, click in the Division Subtotal cell then
right-click to open a pop-up menu and select Format Cells...

2. Click on the Fill tab.

Farmat Cells

Pl Effects... | | Hove Colork...

o Cancel

3. Click on the color of your choice then click .

Note: This color change will take effect the next time you choose the
Division Totals option on your Data worksheet.
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Changing the Content Format

The Content of the cell determines the start location and the length of the
characters to be used for creating the Division subtotals.

The first digit signifies where the first “significant” subtotal digit (your
division code) is found. For example, if your cost codes are standard CSI
codes, the 1 digit would be the significant digit since that's where your
CSil division code begins.

The second digit represents the number of digits to use when creating a
subtotal group (how many digits in your division code). For example, if
your cost codes have five digits (e.g., 02350, 03250, 03100, etc.), an
entry of 2 will group your cost codes by two digits.

For example, if you use 1,2 in the Division Subtotal cell and if your BFA
worksheet uses the CSI Codes (02350, 03250, 03100, etc.) your
subtotals would use the first (first digit =1) as the starting point and two
(second entry = 2) digits as the count of characters to evaluate and
subtotal on 02 and 03.

Subtotal rows are created for each subtotal group and placed on the
Division Totals worksheet. Subtotals are calculated for a group’s
constituent rows for each column that has a page total.

To change the content format for subtotals:
1. Click in the Division Subtotal cell.

2. Type adigit to signify which position begins the significant
portion of your Cost Code for subtotaling purposes, a comma,
then a digit to signify the number of significant characters to be
used in your subtotal.

Freeze Clm

This setting indicates how many Data worksheet columns should be
frozen when you scroll to the right.

To change the number of columns to be frozen:

e Inthe Freeze CIm cell, type the number of columns you want
frozen. For example, 2 means freeze the first two columns (A
and B) when scrolling so that those columns don't scroll.
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Budget Default

Regardless of the Manual
Change default setting, if
an amount is entered on a
row where the original
amount = 0, the Change
Type will default to “A”".

Forecast Default
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Budget Default |_B

- oo
=
=

This setting provides the default used when entering manual changes to
BFA in Budget mode. (For more information see the Focus on Budgets
and Period Distribution guide.) Possible selections are A, which means
“add to the existing Budget amount” or R, which means “replace the
existing Budget amount.” The change type appears on the Manual
Budget Change Type column when an amount is entered in the Manual
Budget Change Amount column (when the BFA workbook is opened
from a Budget document), for example:

Manual
ranual
Budget
Budget
Change Type Change
g ¥p Amount
i
{a)
Nod $1,000

To change your default Manual Change Type option:

e Inthe Budget Default cell, select A or R from the drop-down.

Fac [IF

FAC
FTC

ETC

You can choose to set your default Forecast option to FAC (Forecast At
Completion) or FTC (Forecast to Completion). If you call your forecasts
“estimates” you can choose EAC or ETC instead. In the worksheet, you
can use either method as you move from Cost Code to Cost Code or
Account Category to Account Category, but your setting here will be the
default value.

To set your default Forecast option:

¢ Inthe Forecast cell, select your default from the drop-down.
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Amounts
54 h

You can change whether numbers will appear as whole numbers ($#) or
with two decimal places ($#.##).

To change your default Amounts format:

e Inthe Amounts cell, select your format choice from the drop-
down.

Digplay Units
[+ iv

Yes

The Display Units option is a convenient way to show (Yes) or hide (No)
all unit-related columns at once. The Display Units option also affects if
the Forecast Data Entry form is presented with units or not.

To select the Display Units option:
e Inthe Display Units cell, select your choice from the drop-down.

Note: If your Local preferences have specifically hidden any units
columns, the “Display Units” option will respect these selections.

Gaaindoss
1 -

You can indicate whether amounts in gain/loss columns should appear
as positive (1) or negative (-1) numbers. This setting also changes the
gain/loss columns in the Forecast Data Entry form.

To set how losses appear in gain/loss columns:

e Inthe Gain/Loss cell, select your choice from the drop-down.
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Posted Interim

You can set the color of Posted items to be different from the Spitfire or
Site default color by selecting a color for the Posted cell. You can also
select the color of Interim items.

Note: Although the new color will not be applied to existing Interim
changes already displayed in the Data worksheet, new Interim changes
will use the new color. If Local settings are saved, then reopening the
BFA workbook will have the new color selection applied. If multiple users
are making interim changes or if you want to keep new changes visually
separate from existing interim changes, you can change the interim color
(without saving preferences). All changes from this point on will inherit
the new color. You can repeat this multiple times as long as the
workbook remains open. When closed and reopened, all interim changes
will be in one color.

To set a color for your Posted and Interim rows:

1. Inthe Posted or Interim cell, right-click to open a pop-up menu
and select Format Cells...

2. Click on the color of your choice then click .

| Number I Alignment I Font I gorder (C_

Background Color: Pattern Color:
No Color Automatic
Pattern Style:

Fill Effects... ] [ More Colors. ..

his color will appear the next time you open the BFA
workbook.
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ACT+C = EAC FTC =10 FAC = EAC
0%z 0%

Spitfire includes three default Alert Indicators (see also page 33):
e When Actual Costs plus Committed Costs are greater than the
Estimate-At-Completion (ACT + C > EAC),

e When Forecast-to-Complete is less than the Actual Costs plus
the Committed Costs (FTC < 0),

e When Forecast-At-Completion is greater than the Estimate-At-
Completion (FAC > EAC).

Each Alert Indicator allows you to set the alert’s color and tolerance
level.

Setting the Color
To set a color for your Alert Indicators:

1. Inthe FTC<0, ACT+C>EAC, or FAC>EAC cell, right-click to
open a pop-up menu and select Format Cells...

2. Click on the color of your choice then click .

Format Cells EE
I ‘ Mumber I Alignment | Fant | Border q_ Fil D
| Background Color: Pattern Color:
Ma Calor Automatic E
u EENE N Pattern Style:
_ [=]
|
HEEN
MEEEEENEEN
FEEEEEENENEN
N HEEEEN
Sample

Setting the Tolerance Level

If the tolerance level is set to 0%, the alert is turned off. If the tolerance
level is set to 1% or greater, the alert is turned on.
Note: 1% tolerance allows for rounding exclusions where the amounts

are a few pennies and really not worth reporting.

To set atolerance level for your Alert Indicators:

e In an Alert Indicator cell, type the desired tolerance level.
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On-Demand

A

By default, the Alerts are created automatically (No). You can choose to
create Alerts manually just when you want (Yes). If you choose Yes
(and have Alerts set up), a new option will appear on the Spitfire BFA
ribbon when you go back to the Data worksheet. Use the Create Alerts
option (or the Refresh Alerts option) when you want to create Alerts on
demand:

[ show Al [ Group/Ungroup CC

“F Filter - E:] Expand MNotes

4| sort CostCode  ~ &% Refresh Aleris
Filters - Sorts - Display

[[) show an [£= Group/Ungroup CC
S Filter - E:] Expand Motes

4| sort  Cost Code T @ Create Alerts
Filters - Sorts - Display

To select the On-Demand Alerts option:

e Inthe On-Demand Alerts cell, select your choice from the drop-
down.

Auto-Group
a0

The grouping and expand/collapse features of Account Categories within
Cost Codes requires significant Microsoft Excel overhead, determined by
the number of Cost Codes. If the grouping process significantly impedes
the ability to navigate the worksheet and it is more convenient to not
group the Cost Codes, you can change this setting to reduce the impact
of Auto-Grouping. The entry identifies the number of Cost Code rows
above which Auto-Grouping is turned off. Functions that require a
grouped structure ignore this setting.

To set the Auto-Group number:

¢ In the Auto-Group cell, type the number of rows which should
allow grouping. Rows above this number will not be grouped.
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On-Open f
Default
HO | =

‘es

You can choose to open the Data worksheet in expanded view, where
the Account Categories are visible within the Cost Codes (Yes) or to
open the Data worksheet with the Cost Codes contracted (No). For this
option to have effect, the Auto-Group count must exceed the Cost Code
count.

To select the On-Open Default option:

e Inthe On-Open Default cell, select your choice from the drop-
down.

Print Zoom
Drata
| 91

The worksheet page print area is automatically adjusted to include all
visible rows and columns; therefore, column visibility and filters impact
the print area. The Print Zoom Data feature provides you with some
control to format the Data worksheet’s printed output to fit a specific size.

You can set the print size, used when the worksheet is printed, as a
percentage of the original (100%). You must enter a value between 10
(10%) and 400 (400%). Numbers under 100 reduce the print size;
numbers over 100 enlarge the print size.

To set the print zoom level:

¢ Inthe Print Zoom cell, type the desired print percentage.

Print Zoom
Division
o1 |

The Print Zoom Division feature provides you with some control to format
the Division worksheet's printed output to fit a specific size.

You can set the print size, used when the worksheet is printed, as a
percentage of the original (100%). You must enter a value between 10
(10%) and 400 (400%). Numbers under 100 reduce the print size;
numbers over 100 enlarge the print size.

To set the print zoom level:

e Inthe Print Zoom cell, type the desired print percentage.
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Print Zoom
Biling Code
o1 |

The Print Zoom Billing Code feature provides you with some control to
format the Billing Code worksheet’s printed output to fit a specific size.

You can set the print size, used when the worksheet is printed, as a
percentage of the original (100%). You must enter a value between 10
(10%) and 400 (400%). Numbers under 100 reduce the print size;
numbers over 100 enlarge the print size.

To set the print zoom level:

¢ Inthe Print Zoom cell, type the desired print percentage.

Print Zoom
Acct. Cat.
91 |

The Print Zoom Acct Cat feature provides you with some control to
format the Account Category worksheet's printed output to fit a specific
size.

You can set the print size, used when the worksheet is printed, as a
percentage of the original (100%). You must enter a value between 10
(10%) and 400 (400%). Numbers under 100 reduce the print size;
numbers over 100 enlarge the print size.

To set the print zoom level:

¢ Inthe Print Zoom cell, type the desired print percentage.

Filter Descriptions

Recommended Headings Your Headings
1 Abowe or Below § Gaindloss Abowe ar Below § GaindlLoss
2 Abowve or Below 3% Spent Abowve or Below 9% Spent
3 Abowve or Below % Cormplete Abowve or Below Se Cornplete
4 Past Days of Activity Past Days of Activity
5 Cost to Date Cost to Date
5] Specific Cost Code(s) Specific Cost Code(s)
7 Mask of Cost Code Mask of Cost Code
g Specific Account Category Specific Account Category
9 Best Chances and Lost Causes Best Chances and Lost Causes
10 Cost Code with Changes Cost Code with Changes
11 Billing Code Billing Code
12 Shaow all Shaow all

Sort Descriptions

Recommended Headings Your Headings
1 GainfLoss GainfLoss
2 % spent % spent
3 % Complete % Complete
4 Date of Last Posting Date of Last Posting
5 Biling Code Biling Code
6 Cost Code Cost Code

The BFA Workbook
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Like Column headings, Filter and Sort descriptions may be edited. Your
edits will appear in the Filter and Sort drop-downs in the Filter and Sort
sub-menus on the Spitfire menu.

To edit your Filter and/or Sort descriptions:

1.

Type your new Filter/Sort heading.

Double-click in the Your Headings cell on that row.

To reset your Filter and Sort Headings to Spitfire defaults:

In the Filter Descriptions or the Sort Descriptions area, locate
the row of the Filter or Sort that you'd like to edit.

e Click on Reset Headings on the Settings ribbon.
Budget Spitfire BFA Export Settings
_&Sa\re Settings EABDUT Spitfire
h:_’f;-‘-' Reset Headings
g site Settings
Settings - Other About Spitfire
Note: Your change takes effect immediately on the Data
worksheet and the Spitfire Filter and Sort menu.
CAUTION: Reset Headings also affects Your Column
Headings.
User Calc Field
Columns (Local
Only)

A TS CT To TV W CX TY [ DA DB g
>
>
>

Recommended Column Headings ;

2

Y N3

User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Cale (|

Field 1 Field 2 Field 3 Field 4 Field 5 Field & Field 7 Field & Field & Field 10 ;

>

3

Your Celumn Headings >

>

Title User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc ;

Field 1 Field 2 Field 3 Field 4 Field 5 Field & Field 7 Field & Field & Field 10 |[>

>

Location 0 0 0 0 0 0 0 0 0 0 §
Width 13 13 13 13 13 13 13 13 13 13 >
Format %
Alignment]  RIGHT FIGHT FRIGHT FIGHT FRIGHT FIGHT FRIGHT FRIGHT FRIGHT FRIGHT g
Formula\ ;
L A A X J\f\}
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If you select either
Currency or Currency4
as the Format, both a
page total and a filter
total cell (see page 14)
will appear at the top of
the User Calc Field
column.
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If you scroll to the right on the Setup worksheet, you will find ten possible
user-defined calculation columns (initially called User Calc Field 1
through User Calc Field 10). These columns can hold formulas and
create data not elsewhere on the Data worksheet. Aside from changing
the title, location, width and alignment of these columns (as described
previously) you can specify a format and formula for each of these
columns, as necessary.

Format

To select a format for a User Calc Field column:

1. Scroll to a user-defined column.

2. Onthe Format row, select a format from the drop-down.

13
14

15
16

17
18

Format [v

Text -
Currency
Currency2
Currency4 =[]
Units

Units2

Units4

Percentage ol

Text — alphanumeric characters treated as text.

Currency — numbers treated as currency, as defined in
the Amounts setting (see page 61).

Currency2 — numbers treated as currency, with two
decimal places, and never altered by other Setup
settings such as Amounts.

Currency4 — numbers treated as currency, with four
decimal places.

Units — numbers treated as numerals, with no decimal
places.

Units2 — numbers treated as numerals, with two decimal
places.

Units4 — numbers treated as numerals, with four
decimal places.

Percentage — numbers treated as percentages without
decimal places.

Percentage2 — numbers treated as percentages with
two decimal places.

Date — numbers treated as dates..
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Formula

To indicate a formula for a User Calc Field column:
1. Scroll to a user-defined column.

2. Onthe Formula row, type a formula for that column, for example,

=IFERROR(ActualToDate/OriginalBudget,)

Note: you can use the F3 key while in the User Calc Field cell to
pop-up a Defined Names list. Selecting Defined Names for your
formula is recommended—while direct references to a cell like
“B3” will work, the probability of error when filters and sorts are
applied to the data is great.

Date of Last User Calc User Calc
Posting Field 1 Field 2

Paste Name ‘ @Iﬂ

Paste name

AccountCateqory
Acct_Class
Acct_Type
ActualCostPerUnit
ActualHrsPerUnit
ActualPlusCommitted
ActuaToDate
Actualunits

User Save Text
Columns (Local
Only)

If you scroll to the right on the Setup worksheet, you will find two possible
user-defined text columns (initially called User Save Text 1 and User
Save Text 2). These columns can hold text not elsewhere on the Data
worksheet. You can change the title, location, width and alignment of
these columns as described previously.

A DB DC DD g
>
>
2
>
2
>

4 N3

User Calc User Save User Save |2

Field 10 Text 1 Text 2 g

"

2>

’d

>

>

>

Title U;er Calc User Save User Save g

Field 10 Text 1 Text2 3

2

] e
Location 0 0 o 2
Width 13 13 13 >
Format Text %

i 2
Alignment RIGHT \‘_ RIGHT RIGHT A%
Formula 2
’VWVWVVVVVW\JVVVWWWVWWV\)
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User Save Amount
Columns (Local
Only)

Changing Site
Settings

While the Setup
worksheet is available in
all modes of the BFA
workbook, it is
recommended that you
open BFA in Project
Analysis mode in order to
make Site Setting
changes.
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If you scroll to the right on the Setup worksheet, you will find three
possible user-defined amount columns (initially called User Save
Amount 1 through User Save Amount 3). These columns can hold
numeric amounts not elsewhere on the Data worksheet. You can
change the title, location, width and alignment of these columns as
described previously.

A DD DE DF DG ;
>
2
>
>
b
2
"-_ ! >
User Save User Save User Save User Save
Text 2 Amount 1 Amount 2 Amount 3
Title User Save User Save User Save User Save
Text 2 Amount 1 Amount 2 Amount 3
Location 0 0 0 0
Width 13 13 13 13
Format
Alignment RIGHT A RIGHT RIGHT RIGHT As
FormU|a VV\IVWVVWV\IWWVWVWVVVWVVV\;
b

System Administrators (and anyone with the PART | Can Customize
BFA settings (RS) role capability) can set site-specific settings for the
BFA workbook that are then used instead of Spitfire defaults. Local
(specific workstation) settings are always loaded last using either the
Spitfire or site defaults as starting points.

To open the Setup worksheet for site settings:
1. Select Site Settings from the Spitfire menu:
g Spitfire BFA Export Settings
_&Save Settings Eﬁbuut Spitfire
gﬁReset Headings

43 site Settings
Settings - Other About Spitfire

2. Click at the confirmation box that appears.

The Setup worksheet will display the site setting area (which
normally is hidden).
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(X9 el SfBFAL - Microsoft Excel = [E S
m Spitfire BFA  Export Settings | Acrobat oo F R
_@Save Settings EAbout Spitfire
O) Reset Headings
&35 Save Site Settings
Settings - Other About Spitfire
l
D56 - Jfe | category i
A B c 1] E F G H | J K L M -
54
Default Cost Description Category Biling Code Costing Unit of Projected Threshold Original Posted CO Current Un-posted CO
Headings Codes Method Measure R R R R
55 9 Budget Budget
. . Original Current
Title Cost Description Category Biling Code Costing Unit of Projected Threshold Revenue Fosted CO Revenue Un-posted CO
Codes Method Measure Revenue Revenue
56 Budget Budget
57 Location 1 2 3 4 5 6 7 8 ] 10 " 12
cg Width 15 25 14 14 1 1 12 12 13 12 12 12
59 Format
gp Alignment| LEFT LEFT LEFT CENTER CENTER CENTER CENTER CENTER RIGHT RIGHT RIGHT RIGHT
&1 Formula
62
63 IntBU N N N N N N ¥ N N N
54 BU N N N N N N Y N Y N |
B85 PA N N N N N N Y N Y N
66 FC N N N N N N Y N Y N
87
Division Forecast . ; - . Actual + Com
= Sublotal Freeze Cim Budget Default Default Amounts Dizplay Units Gain/Loss Posted Interim = EAC FTC <0
B9 12 | Start,Count | 2z ] A [ FAC | ks | NO T 1 | [ | 0% o [
70 =
1 Title Prime Function Secondary Fitter Title: Column Prompt Default Sort | 1st Parameter | 2nd Parameter
72 Column Column @Default
G bowe or Below
Com> | ActualPlusComm > CurrentBudget . FACGainLossan By Amount Azcending o
73 istitem| co- # GainlLoss
FTC:0 |WorkingFTC < @Default n fbove orBelow | o, o ovEaCs]  ByPercent Descending 25 0
74| 2nditem e L
FALC» EAC|WorkingFAC » CurrentBudget FEBEiEED FercentCompletd By Percent Azcending 25 1]
75| Srditem EAGEnED
88 Cells with blue en ged &
DR Setup . Executive Overview JMSESNENEE [ m ] »
[ m as% (=) [} (+)

The BFA Workbook

To make changes on the Setup worksheet on the site level:

1.

Click on the cell in the section you want to change. Specifics are
described in the following instructions.

Make your change(s).

Move out of the cell (by tabbing to the next cell or clicking on
another cell).

Change as many options as you want at one time.

Save your new change(s) for subsequent openings of the BFA
workbook by selecting Save Site Settings from the Spitfire

menu.

Spitfire BFA Export Settings
_QSalre Settings Eﬁbout Spitfire
'f;_;"? Reset Headings

§Saue Site Settings
Settings - Other About Spitfire

A confirmation box will appear.
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TIP

For information about the
Templates tool see the
Focus on the Manage
Dashboard guide.

Column
Headings/Title
(Site)

Location (Site)
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6. Click e . The Save As dialog box will appear. While

you can indicate any location for your Site Settings file, we
recommend that you save the file, as named, on your desktop.
You will need to upload your saved file to sfPMS in order to have
the BFA workbook use those settings. Upload of the file is done
through the Templates tool on the Manage or System Admin
Dashboard.

Note: any columns that have been made inactive (see page 55) will
ignore these settings.

A B E D E F G H
52
5%
54
Cost Description Category Billing Code Costing Unit of Projected
Default
. Codes Method Measure
Headings
55
. Cost . - Costing Unit of .
o Title Cﬂdesl Description Category Billing Code Method Measure Projected

Spitfire-default column descriptions fill the Default Headings (shown
above in yellow). These descriptions also fill the Title cells (shown in
green) until you make changes.

To edit your column headings:

e On the Title row, type new column headings for the columns you
want to change.

Cost Description Category Billing Code Costing Unit of Proj
Default
- Codes Method Measure
Headings
. Cost - - Costing Unit of .
Title Codes Description Category Billing Code Method Measure Pro]%
Location| 1 2 3 4 5 6 3

You can indicate the order of columns on the Data worksheet by
changing the Location numbers on the Setup worksheet. You can also
make a column inactive by changing its location to 0 (zero). (For an
example of changed column locations, see page 55.)

On all modes of the BFA, certain columns are required. Those columns
are indicated by a light yellow cell background (as shown above). You
should ensure that all such columns have a location number. You can
indicate which columns are visible for each mode in the Mode Selection
area (see page 74), but if you do not give all mandatory columns a
location number, you will see the following message when you save:
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You can skip numbers
when numbering your
columns and you can use
any numbers you'd like.
For example, to maintain
some flexibility for future
reordering of columns,
you could number your
columns, in the order you
want, as 5, 10, 15, 20,
25, 30, etc.

Width (Site)
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Site Preferences ‘ ﬁ

Motice: - One or more of the mandatory column
locations are not set.

This will cause the mandatory columns to appear
out of order and in the first several columns.
when required by the BFA mode.

To deploy Site Preferences.
Save the following file to the Dashbeard.

Do not alter the file name or contents,

Upload the file into the template library

as BFA Site Settings template.

Close and repen BFA to cenfirm your changes,

Click Cancel to
go back to the
worksheet and
correct any

errors.
Save Changes?

Cancel ,|

Changes to the order of columns apply to all modes of BFA—all modes
use the same column order, although different columns can be
visible/hidden on each of the modes, as mentioned.

To reorder the Data worksheet columns:
1. Plan the order of the columns.

2. Onthe Location row, delete the current numbers of those
columns whose position will change.

3. Type numbers (starting with 1 for the first column A) in the cells
of those columns you want reordered.
Note: cells that are blank or have the number 0 will be
considered inactive and not displayed.

4. Review the Location row to make see if you have more than
one column with the same number. Columns will be sorted
numerically left to right, so if you have two columns with the
same number, the first one (the leftmost one) will appear before
the other column. If this is not what you intend, change the

numbering.
A B c D E F G H
Cost Description Category Billing Code Costing Unit of Projected
Default
. Codes Method Measure
Headings
) Cost . - Costing Unit of :
Title Codes Description Category Billing Code Mathod Measure Projected
Location 2 1 3 0 4 5 7
Width 15 25 14 14 1 " 12

All columns on the Data worksheet have a default width. You can
change this width for any of the columns.

To change the width of one or more columns:

e On the Width row, type new widths for the columns you want to
change. The widths are in the Microsoft Excel unit of measure
(characters).
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Mode Selection
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Title Ccoodsets Description Category Billing Code Eﬂoest:gg Mlil;itsfrfe Projected
Location 2 1 3 0 4 5 7
Width 15 25 14 14 1 1" 12
Format
Alignment Left | Left | Left | Center | Center | Center | Center
R

The text or numbers in the Data worksheet cells can be left-, center-, or

right-aligned. You can change the defaults.

To change the alignment of one or more columns:

You can indicate which columns will be visible in which modes.

On the Alignment row, select new alignments for the columns
you want to re-align.

Alignment

Left

Center

Center
Right

w

. Cost . ) - Costing Unit of :
Title Codes Description Category Billing Code Method Measure Projected
Location 2 1 3 0 4 5 7
Width 15 25 14 14 il " 12
Format
Alignment|  Left Left Left Center Center Center Center
Formula
IntBU N N N N N N N h
BU Y Y N N N M N
PA Y Y N N N N N
FC Y Y N I N I N y
e IntBU Initial Budget mode
e BU Budget mode
e PA Project Analysis mode
e FC Forecast mode

To indicate in which modes a column should be visible/hidden:

In the row for your desired mode, select Y or N from the drop-down
for each column that you want to change.

IntBU

BU
PA
FC

Y means “make visible”; N means “hide” column.
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User Calc Field
Columns (Site)

You can also use a User
Calc Field column as a
spacer. For example, if
you position this column
next to the Description
column, and give it no
title, a small width, a
format of Text, and a
formula of **, you will
have a blank spacer
column after Description.

Page 75

Notes:

e Cells on the Setup worksheet with blue entries cannot be
changed.

e If a column has been made inactive (i.e., if the Location for that
column is 0 or blank), the Show Column visibility choice is
ignored. In addition, the Show Column cell is locked and you will
get a warning if you try to change it.

e Hiding columns does not affect calculations that may be
dependent on the data within cells in hidden columns.

If you scroll to the right on the Setup worksheet, you will find ten possible
user-defined calculation columns (initially called UCF 1 through UCF 5).
These columns can hold formulas and create data not elsewhere on the
Data worksheet. Aside from changing the title, location, width and
alignment of these columns (as described previously) you can specify a
format and formula for each of these columns, as necessary and—if
using a Division Totals or Billing Code Totals worksheet—a subtotal
handling code.

If you select either
Currency or Currency4
as the Format, both a
page total and a filter
total cell (see page 14)
will appear at the top of
the User Calc Field
column.

The BFA Workbook

| A LX LY oz DA 0g DC 11] DE DE DG g
Defaul User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Calc User Ca IE‘\
" Fiedd 1 Field 2 Field 3 Field 4 Field 5 Field & Field 7 Field 8 Field 9 Field 10
== Headings|
Title User Calc User Calc User Cale User Calc User Calc User Calc User Cale User Calc User Calc User Cale
=6 Field 1 Field 2 Field 3 Field 4 Field 5 Field & Field 7 Field 8 Field 8 Field 10
57 Location 0 0 0 0 0 0 0 0 ] 0
53 Width 13 13 13 13 13 13 13 13 13 13
59 Format
60 Alignment RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT RIGHT
&1 Formula
62 T
63 IntBU N M M H N M H N M M
54 BU N N N ] N N N N N N
65 PA N N N N N N N N N N
66 FC N M il H N il H N M il
67 b, N N N N N i} N N M N A
T N A e T a e Yy PN =]
Format

To select a format for a User Calc Field column:
1. Scroll to a user-defined column.

2. Onthe Format row, select a format from the drop-down:
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—
Format —

Text s
Currency

Currency2
Currency4 =
Units

Units2

Units4

Percentage i

Text — alphanumeric characters treated as text.

Currency — numbers treated as currency, as defined in
the Amounts setting (see page 61).

Currency2 — numbers treated as currency, with two
decimal places, and never altered by other Setup
settings such as Amounts.

Currency4 — numbers treated as currency, with four
decimal places.

Units — numbers treated as numerals, with no decimal
places.

Units2 — numbers treated as numerals, with two decimal
places.

Units4 — numbers treated as numerals, with four
decimal places.

Percentage — numbers treated as percentages.

Percentage2 — numbers treated as percentages with
two decimal places.

Date — numbers treated as dates.

To indicate a formula for a User Calc Field column:

1.
2.

The BFA Workbook

Scroll to a user-defined column.

On the Formula row, type a formula for that column, for example,

=IFERROR(ActualToDate/QriginalBudget,0)

Note: you can use the F3 key while in the User Calc Field cell to
pop-up a Defined Names list. Selecting Defined Names for your
formula is recommended—while direct references to a cell like
“B3” will work, the probability of error when filters, sorts and
column visibility are applied to the data is great.
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Date of Last User Calc User Calc
Posting Field 1 Field 2

Paste Name ‘ . l&lﬂ

Paste name
‘AccountCateqary,
Acct_Class
Acct_Type
ActualCostPerUnit
ActualHrsPerUnit

ActualPlusCommitted
ActuaToDate
Actualunits

Column Totals

Column Totals refer to the totals that appear at the top of the column on
the Data worksheet. Column Totals are blank if the format for a User
Calc Field is blank or text. Otherwise, Column Totals are defaulted to the
sum of the Account Categories. However, you can indicate that you want
totals to be the sum of the Cost Codes instead.

To indicate that totals should sum by Cost Code:
1. Scroll to a User Calc Field column.

2. Inthe Clm Total row (row 62), select T from the drop-down.
A CcT cu Ccv cw CX

Default Working MNotes Tracking Date of Last User Calc L
Headings Gain/Loss Notes Posting Field 1
55 9 Units
Working .
. . Tracking Date of Last User Calc L
" Title GE'J';;;SS Notes Notes Posting Field 1
57 Location 97 98 93 100 0
s Width 13 47 47 13 13
o Format
5 Alignment CEMTER | LEFT | LEFT | CEMTER RIGHT
51 Formula
52 r sum of Cost Codes, "A" or ™" sum of Account Categories T -
63 IntBU N ‘ Y ‘ N Y
R4 Bl v v N v A
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Subtotal Row Handling

If you want to use any of the User Calc Field columns in your Division
Totals or Billing Code Totals worksheet, you should indicate how subtotal
rows are to be handled on those columns—whether the subtotal row
should sum its constituent amounts, should use a formula, or should
remain blank. During the initial creation of the Division Totals or Billing
Code Totals worksheet, User Calc Field formulas are reviewed and
converted for use in the associated worksheet. The conversion remains
in place during the session of BFA or until the user makes changes to
the Setup data. If a formula would return invalid results, that User Calc
Field column is treated as N for none (blank).

For example, the codes on the following User Calc Field columns would
result in the following on the Division Totals worksheet:

UCF 1 UCF 2 LUCF 3 UCF 4
User Calc User Calc User Calc User Calc
Field 1 Field 2 Field 3 Field 4
81 g2 83 84
13 13 5 13
Currency Currencyd Units Currency
CENTER CENTER CENTER CENTER

=WorkingFAC |=IF(RowsType |=IFERROR(W =BTDRevenue

L Can >4 4

M N N Y
N N N ¥
¥ ¥ ¥ ¥
f N i ¥
() (D] (F) (F)
[0E c ] ALi AM AN AP
1 | ecupips soor201 9 blank
2 |DEMO because
3 |Marthem Lights P formula yields
4 GCoo3 ’ sum blank  formuld jpvalid results
5 |Totals as of §711.818 $0.0000 $29 923
& |Filter: §711.818 $0.0000 $209 923
User
User Calc Fiald| User Cale Field| Calc [User Calc Field
1 2 Field 4
7 3
[# 11 Sub Total 00 $5,000 1.00
+# 16 Sub Total 01 28,575 5.58
+ 21 Sub Total 02 89,527 1.20
+# 23 Sub Total 03 23,750 1.00
+ 25 Sub Total 04 27 500 1.00
[#/ 28 Sub Total 05 27 066 1.00
[#/ 30 Sub Total 06 $123,750 1.00
[#/ 32 Sub Total 07 $46,250 1.00
[#] 34 Sub Total 08 $46,500 1.00
[#| 36 Sub Total 09 $71,250 1.00
[#| 38 Sub Total 12 $20,625 1.00
[#/ 40 Sub Total 13 13,750 1.00
[+ 42 Sub Total 14 14,000 1.00
+ 45 Sub Total 15 $107 450 1.00
+ 53 Sub Total 16 $66,825 1.25
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To indicate a code for a User Calc Field column:

Scroll to a User Calc Field column.

On row 67, select a code from the drop-down to indicate how
you want subtotals to be handled on your Division Totals or

Billing Code Totals worksheet:

handling

Division & Billing Code worksheet Section row M -
. "N" = no value; "S" = Sum of parts
"F" = use constituent formula if possible. All
settings are over ridden by format.

—Hhw O T

F — use the formula indicated for the column (in row 61)
converted to the appropriate worksheet (Division Totals
or Billing Codes), possibly using ratios.

N — no value; leave the cell blank. This option is used by
Spitfire whenever the resulting value created by a sum
or formula is nonsensical (such as when adding units
with different units of measure).

S — use the sum of the constituent amounts. This option
is often used for money.

If you scroll to the right on the Setup worksheet, you will find two possible
user-defined text columns (initially called UST 1 and UST 2). These
columns can hold text not elsewhere on the Data worksheet. You can
change the title, location, width and alignment of these columns as
described previously.

A DB DC DD DE ;
— >

~
Default UCF 10 ¥ usT1 usT2 Usa 1 ;
Headings >
’ g
Title User Calc User Save User Save User Save | »
Field 10 Text 1 Text 2 Amount 1 ;
Location 0 0 0 0 ;
Width 13 13 13 13 >
Format 2
Y
Alignment RIGHT RIGHT RIGHT RIGHT %
Formula g
b
>
IntBU N N N N ;
BU N N N N 3
PA M N N I N 2
FC N T Ty N 2
N N N N 3
NWV\NVWVVVWVVVWV\NWV\IWWWWVV\)
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User Save Amount
Columns (Site)

If you scroll to the right on the Setup worksheet, you will find three
possible user-defined amount columns (initially called USA 1 through
USA 3). These columns can hold numeric amounts not elsewhere on
the Data worksheet. You can change the title, location, width and
alignment of these columns as described previously.

Subtotal Row Handling

If you want to use any of the User Save Amount columns in your Division
Totals or Billing Code Totals worksheet, you should indicate how subtotal
rows are to be handled on those columns—whether the subtotal row
should sum its constituent amounts, should use a formula, or should
remain blank.

During the initial creation of the Division Totals or Billing Code Totals
worksheet, User Save Amounts are reviewed and converted for use in
the associated worksheet. The conversion remains in place during the
session of BFA or until the user makes changes to the Setup data. If a
formula would return invalid results, that User Save Amount column is
treated as N for none (blank).

To indicate a code for a User Save Amount column:
1. Scroll to a User Save Amount column.

2. Onrow 67, select a code from the drop-down to indicate how
you want subtotals to be handled on your Division Totals or
Billing Code Totals worksheet:

0 F —use the formula indicated for the column (in row 61)
converted to the appropriate worksheet (Division Totals
or Billing Codes), possibly using ratios.

0 N -no value; leave the cell blank. This option is used by
Spitfire whenever the resulting value created by a sum
or formula is nonsensical (such as when adding units
with different units of measure).

0 S —use the sum of the constituent amounts. This option
is often used for money.
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You can indicate how many blank rows the Import Wizard should take
into consideration when importing data from an import worksheet. This
allows the import worksheet to have blank rows between data rows.

Forward Looking
Fiows

To set the number of forward-looking rows:

e Inthe Forward Looking Rows cell (column V), type the number
of rows that the Import Wizard should skip over when looking for
data.

You can modify one, two or three of the Spitfire-default Alert triggers (see
page 63). You can change the title of each Alert, as well as conditions
that will trigger each alert.

67 . Prime . Secondary Y
65 /_ Title Column Function Column {@Default )
Actual + . ~ S
[ ACTUEIFIUS o mmi| F Lurrentbudget

63 1st ltem | -"" " ="~
FTC =0 [WorkingFTC = @Default 0
70| 2nd ltem
FAC = EAC [WorkingFAC & CurrentBudget
71 Qrd ltem /
/9 R LT B Maiatarans -

The conditions, together with the tolerance level established elsewhere
on the Setup worksheet (see page 63), determine when Alerts are
triggered.

Note: Alerts are disabled if either the prime or secondary column is not
active (i.e., location =0) in the Data worksheet, regardless of the
tolerance level established for the Alert.

To change the title of an Alert:

e Type a new title in the Title column, then leave the cell.
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If the Prime or Secondary
value is zero, the alert is
turned off for that specific
row.
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To indicate the conditions to trigger the Alert:

1. Inthe Prime Column cell, select your primary data column from
the drop-down. Scroll down the drop-down if necessary. This
data column must be one that contains amounts (not text) within

BFA.
Title PG l
Column
ﬁ:":t':'a:l__.ﬁ ActualPlusCommi
1st ltem | =2 = =2k hd

FTC =0 | Qriginal5C

2nd Item ApprovedSCO
CurrentCommitme
FAC = EAC | PendingSCO

3rd Item SCPayReqTotal
Cells with | SCPPRRetention
SCPayRegPaid ™

2. Inthe Function cell, select a function from the drop-down. Your
choices are

less than

greater than

less than or equal

greater than or equal

divided by

equal to

I —=IVIANV A

(See the next page for more information.)

3. Inthe Secondary | Column cell, either select a comparison data
column from the drop-down or select @Default if you want to
enter a constant (such as the 0 shown below) in the @Default

cell.
' Prime . Secondary
Title Function
Column Column @Default
ﬁfw:lazl:ﬁ ActualPlusCommit * CurrentBudget
1st ltemn | M = =5~
FTC =0 |WorkingFTC = {@Default '. 0
2nd ltem -
FALC = EAC |WorkingFAC = CurrentBudget
3rd Item j*
Cells with blue entries cannot be changed 1Hudg -
PendingCO
PotentialSCO
EACPlusPending
ManualBudgetChz
ManualBudgetChz
ManualBudgetOric
ManualBudgetEAL ™

Note: Tolerance percentages are converted into decimals for
calculation purposes (e.g., 10% =.10)
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Alert Functions

When Secondary is a data column When Secondary is a constant
Trigger Alert If
< Prime is less than Secondary Prime * (1 + Tolerance) <
OR Secondary
(Prime — Secondary) < (Prime * Tolerance)
> Prime is greater than Secondary Prime * (1 + Tolerance) >
OR Secondary
(Prime — Secondary) > (Prime * (Tolerance * -1))
< Prime is less than or equal to Secondary Prime * (1 + Tolerance) < =
OR Secondary
(Prime — Secondary) <= (Prime * Tolerance)
2 Prime is greater than or equal to Secondary Prime * (1 + Tolerance) >=
OR Secondary
(Prime — Secondary) >= (Prime * (Tolerance * -1))
/ Prime divided by Secondary is greater than Tolerance
= Prime equals the Secondary
Note: although this calculation does not use Tolerance, a tolerance level other than 0 is needed to
activate the Alert.

Filters

You can modify up to three Spitfire-default Filters (Above or Below $
Gain/Loss, Above or Below % Spent, and Above or Below %
Complete; see page 34). You can re-label each filter, as well as select
the column on which to filter, and set the default sort direction and
default amounts/percentages.

Filter Title Column Prompt Default Sort 1st Parameter 2nd Parameter
" By Amount Ascending 0
By Percent Descending 0 0
By Percen Ascending 0 0

S Above or Below % Spent @

Prompt type (in _—

st
this case, By % Above ——— | 1” Parameter
Percent) oc =
% Below —— | 2" parameter
o = |

™~ Sort Ascending  * Sort Descensing

Sort direction —

0K Cancel |
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To modify a Filter:

1.
2.

Sorts

In the Filter Title cell, enter a descriptive title for your filter.

In the Column cell, select the column on which you want to filter,
from the drop-down. Only data columns with amounts or
percentages are valid choices.

Filter Title Column Prompt
Above o Helow .-—*CSainLcee_;—m| By Amount
GainfLoss —
A hnve 0 alnws H | O H ]l .
Above o rf‘t"“” FACGainLossUnits  |By Percent
o apen PriorFACRevenus
Above or Below WaorkingForecasth
Al PriarFTC By Percent
HLTuLEE WorkingFTC
PriorFAC
WorkingFAC 5

The data column you select will determine if the Prompt cell
indicates By Amount or By Percent. If the data column you
select is a_User-Calc column, however, you can indicate if the
Prompt should be By Amount or By Percent.

In the Default Sort cell, select a direction from the drop-down.
Prompt Default Sort 1st Parameter

By Amount Ascending | 0
-

Ascending |
By Percent _escendin

In the 1°' Parameter cell, type the default number that should
appear in the first parameter field.

=

If appropriate, in the 2" parameter cell, type the default number
that should appear in the second parameter field.

You can modify up to three Spitfire-default Sorts (Gain/Loss, % Spent,
% Complete; see page 41).

Sort Title Column Sort Default

GainlLoss ‘workingGainLosg  Dezcending

¥ spent FercentQfEACSH  Descending

Y Complete  [PercentCompletd  Ascending

To modify a Sort:

1.

(optional) In the Sort Title cell, enter a descriptive title for your
sort. You can also keep the title given and just modify the
remaining columns.

Spitfire Project Management System V4.6



Page 85

2. Inthe Column cell, select the column on which you want to sort,

from the drop-down.
Sort Title Column Sort Default

Gain/Loss -ﬁ-’crLingSainL:aJ Descending
w

] Jlad 0 HF s
% spent WorkingGainLossF  Pescending
WorkingGainLossL
Motes

% Complete TrackingMotes Ascending
LastPosting
UserCalcField_1
UserCalcField 2~

3. Inthe Sort Default cell, select a direction from the drop-down.
Column Sort Default

WorkingGainLoss| Descending |

-

Ascendin
PercentOfEACSP

Executive
Overview

These site settings control the contents of the two charts on the
Executive Overview worksheet. You can change the title of each chart
as well as change the data used for the columns in the charts.

Execu.tr'.re Title Column 1 Column 2 Column 3 Column4
Dverview
Giraph of . .
Left Chart OriginalBudget | CurrentBudget | ActualPlusComn| CurrentCommitment
Amounts
. Graph of 3 .
Right Chart Complete FercentOfEACSH PercentCompletd PercentCompletd WorkingPercentComplete

To modify a chart:
1. Inthe Title cell, enter a descriptive title for your chart.

2. In each of the Column cells, look up the data that you want to
use from the drop-down:

Executive Title Column 1 ¢
Owverview
Graph of e =
Left Chart Jviniaitivgt OriginalBudget =T
g -
Right Chart Tl BudgetRevision :
Complete ApprovedCO
WerbalCO
CurrentBudget
PendingC0
FotentialSCO

EACPzPending ™
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Appendix A — Data Worksheet Columns

Note: Depending on choices on the Setup worksheet, some of these
columns may not be visible. In addition, they may be reordered or
renamed at your site.

Data Source
In the Data Source table below,
e WBS = Work-breakdown-structure. If your site is integrated, the

WBS is stored in Microsoft Dynamics SL; otherwise, it is stored
in sfPMS.

e SF = Spitfire Project Management System.

e Original = Last posted Original Budget. If your site is integrated,
the budget is stored in Microsoft Dynamics SL; otherwise, it is
stored in Spitfire.

e EAC = Last posted EAC Budget. If your site is integrated, the
budget is stored in Microsoft Dynamics SL; otherwise, it is stored
in Spitfire.

e FAC = Last posted FAC Budget. If your site is integrated, the
budget is stored in Microsoft Dynamics SL; otherwise, it is stored
in Spitfire.

e Calc = Calculations on Data worksheet.
e User = User input.

e MSDSL = Actuals from Microsoft Dynamics SL (available for
integrated sites only).

e Project Charge Entry = non-integrated sites only

‘ ‘ Data Source

‘ Description ‘ Integrated imeN;rr;'ted

Cost Codes WBS WBS Cost Code ID
Description WBS WBS Cost Code Description
Category WBS WBS Account Category (Labor, Material, etc.)

= Billing Code SF SF Billing Code

g Costing Method SF SF By Cost Code (CP=Cost Plus, FP=Fixed

> Price, UP=Unit Price)

g Unit of Measure WBS WBS LF=literal feet, SF=square feet, CY=cubic

yards, HR=hours, etc.
Projected SF SF Election to use formulas to project FAC.
Threshold SF SF Minimum recorded costs to use formulas to
project FAC

Original Revenue Budget Original Original Project or Cost Code Revenue amount
Posted CO Revenue SF SF Posted Project Change Order Revenue

® amount

= Current Revenue Budget Calc Calc Budgeted Revenue + PCO Revenue

o Revision

& Un-posted CO Revenue SF SF Un-posted PCO Revenue amount
Projected Revenue Budget Calc Calc Revised Revenue + Pending PCO Revenue
Actual Revenue MSDSL Project or Cost Code Revenue billed to date
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Page 87

Description ‘ Integrated inteN;rr;-ted
Original EAC Original Original Initial anticipated Cost
Non-CO EAC Revisions Calc Calc Current Revenue — (Original Revenue +
Approved CO Revenue)
Posted CO EAC Revisions SF SF Recorded and Posted Change Orders
CO Expense Risk SF SF Expense amount from Change orders that
have had expenses posted, but which have
*not* had the corresponding revenue posted
Current EAC EAC EAC Original Budget + Non-CO EAC Revisions +
Approved CO EAC Revisions
Pending COs EAC Revisions SF SF COs with Verbal OK but not recorded in
Microsoft Dynamics SL
Potential Exposure SF SF Sum of pending Commitments * the
probability factor entered for each.
EAC + Pending Calc Calc EAC + Pending CO
Manual EAC Change Type User User User input (A or R)
Manual EAC Change Amount User User User input amount
Original Change Results Calc Calc Result of manual changes made to the
Original amount. This column appears only
if revisions will post to Original when
approved.
© EAC Change Results Calc Calc Result of manual changes made to the
S Current EAC amount. This column appears
= only if revisions will post to Current EAC
when approved.
Original Units Original Original Initial anticipated Units
Revision Units EAC EAC Changes to Initial anticipated Units
EAC Units Calc Calc Original Units + Revision Units
Manual EAC Change Units User User User Input
Original Unit Change Results Calc Calc Result of manual changes made to the
Original Units. This column appears only if
revisions will post to Original when
approved and if the Data worksheet
includes units.
EAC Units Change Results Calc Calc Result of manual changes made to the EAC
Units. This column appears only if revisions
will post to Current EAC when approved
and if the Data worksheet includes units.
Composite Rate Calc Calc EAC / EAC Units
EAC Cost / Unit Calc Calc Current Budget / EAC Units
EAC Hours / Unit Calc Calc Sum of Labor Account Codes / Cost Code
Units
EAC Units / Hour Calc Calc Cost Code Units / Sum of Labor Account
Codes
" Vendor SF SF Vendor responsible for Commitment item
§ Original Commitment SF SF Approved Commitments
g Approved CCO SF SF Approved Commitment Change Orders
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Description
Current Commitment

‘ Integrated

SF

integrated

SF

Approved Commitments + Approved
Commitment Change Orders

Pending Commitments

SF

SF

Sum of Commitment and Commitment
Change Orders with a Pending status

Approved Pay Request Total

SF

SF

Sum of Approved Pay Requests

Approved Pay Request Retention

SF

SF

Sum of the Retention amount for Approved
Pay Requests

Approved Pay Request Net Pay

SF

SF

Approved Pay Request Total — Approved
Pay Request Retention

Pending Pay Request Total

SF

SF

Submitted but unapproved Pay Amount total

Pending Pay Retention

SF

SF

Submitted but unapproved Pay Amount
Retention total

Remaining Commitment to Pay

SF

SF

Pre-process during data gathering to better
reflect the total exposure based on a) status
“closed” with or without remaining amounts,
b) budget to actual, c) actual to pay request,
d) actual to paid request.

Notes:

-If the Commitment is completed, then the
remaining amount for the Commitment is
zero.

-If any Pay Request is marked final, then
the remaining amount for this Commitment
is zero.

-Otherwise, the current contract amount on
each Item is compared to the amount paid
on each ltem. Overpayments are ignored
and the sum is the remaining pay amount
for the Commitment.

Work Order Open

SF

SF

Sum of expense amounts on Field Work
Order documents that have not yet been
approved (i.e., Signoff date is empty)

Work Order Closed

SF

SF

Sum of expense amounts on Field Work
Order documents that have been approved
(i.e., Signoff date contains a value)

Work Order Open Units

SF

SF

Sum of quantity on Field Work Order
documents that have not yet been approved
(i.e., Signoff date is empty)

Work Order Closed Units

SF

SF

Sum of quantity on Field Work Order
documents that have been approved (i.e.,
Signoff date contains a value)

Actual Cost to Date

MSDSL

Project Charge
Entry

Actual cost posted to date

Direct Charges

Non-integrated: Sum of expense amounts
on Charge Entry documents, regardless of
status.

Integrated with Microsoft DSL: Field
remains zero because direct charges are
counted along with all other actuals.

Committed Cost to Date

MSDSL

Project Charge
Entry

Actual committed cost posted to date
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Description ‘ Integrated imeN;rg'ted

Actual + Committed Cost Calc Calc Actual Cost to Date + Committed Cost to
Date (unless Committed amount less
Remaining-to-Pay is greater than zero, then
Actual is added to Committed minus
Remaining-To-Pay)

Actual Prior Year MSDSL Actual expenses posted during the prior
fiscal year

Actual Prior Period MSDSL Actual expenses posted during the prior
fiscal period (normally last month)

Actual Current Year MSDSL Actual expenses posted during the current
fiscal year

Actual Current Period MSDSL Actual expenses posted during the current
fiscal period (normally this month)

Actual Units MSDSL Project Charge | Integrated: Cost Code = Production Units;

Entry Account Category = Operational Units

Declared Units User User User input

Actual Units Prior Year MSDSL Actual units posted during the prior fiscal
year

Actual Units Prior Period MSDSL Actual units posted during the prior fiscal
period (normally last month)

Actual Units Current Year MSDSL Actual units posted during the current fiscal
year

Actual Units Current Period MSDSL Actual units posted during the current fiscal
period (normally this month)

Actual Cost / Unit Calc Calc Actual Cost to Date / Actual Units

Actual Hours / Unit Calc Calc Sum of Labor Account Codes cost / Cost
Code Units

Actual Units / Hour Calc Calc Cost Code Units / Sum of Labor Account
Codes cost

Performance Factor Calc Calc Actual Hours / Budget Hours

% of EAC Spent Calc Calc Actual + Committed / EAC

% Complete Calc Calc

% Complete Units Calc Calc Actual Units / EAC Units

Declared % Complete User User User input

Earned Value Calc Calc Using the Cost Code % Complete, Cost
Code Current Budget and Total Earned
Value, computed by Cost Code

Margin Amount Calc Calc Current revenue — maximum amount in
Current EAC, Actual + Committed or Actual
Costs

Margin % Calc Calc Margin Amount / Current revenue

Forecast

Forecasting Formulas are proprietary and vary based on the Cost Code’s Cost Method. For more information on these
calculations, view the base formula on the status bar of the BFA while using the Forecast Data Entry form (see screen
shot below table) or the “Form Columns” page in the Focus on Forecast and Analysis guide. For more information on

Costing Methods, see the following Costing Method table on page 92.

Calculated FAC Calc Calc System-generated Forecast calculation
based on costing method

Calculated FAC Units Calc Calc System-generated Forecast calculation
based on costing method
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Description ‘ Integrated imeN;rg'ted
FAC Gain/Loss Amounts Calc Calc System-generated Forecast calculation
based on costing method
FAC Gain/Loss Units Calc Calc System-generated Forecast calculation
based on costing method
Last Posted Forecast Revenue FAC FAC Posted Forecast Revenue from prior
Forecast
Working Forecast Revenue User User The Current Revenue budget or a user
entered amount
Last Posted FTC Calc Calc Working FTC from prior posted Forecast
Working FTC Calc Calc Calculation based on Costing Method OR
user input
Last Posted FAC Calc Calc Working FAC from prior posted Forecast
Working FAC Calc Calc Calculation based on Costing Method OR
manual override
Working Units Calc Calc Calculation based on Costing Method OR
manual override
Working Cost/ Unit Calc Calc Working FAC / Working Units OR manual
override
Working Hour/ Unit Calc Calc Sum of Labor Account Codes Working FAC
[/ Working FAC Cost Code Units OR manual
override
Working Units /Hour Calc Calc Working FAC Cost Code Units / Sum of
Labor Account Codes Working FAC OR
manual override
Working Performance Factor Calc Calc Working FAC Hours / Budget Hours OR
manual override
Last Posted FAC Units FAC FAC Forecast Units from prior posted Forecast
Last Posted % Complete Calc Calc Working % Complete from prior posted
Forecast
Working % Complete Calc Calc Calculation based on Costing Method &
user input
Working Gain/Loss Calc Calc Calculation based on Costing Method &
user input OR manual override
Working Gain/Loss % Calc Calc Calculation Row / Project total Gain/Loss
Working Gain/Loss Units Calc Calc Calculation based on Costing Method &
user input
Notes User User User entered notes
Tracking Notes SF SF Information about who made a change
when in the BFA workbook
Date of Last Posting MSDSL The most recent transaction date of the sum
amount
User Calc Field 1 though 10 User User User-defined columns
L ©
o C
4%
©
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Non-
integrated
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User Save Text 1 and 2

User

User

User-defined columns

User Save Amount 1, 2 and 3

User

User

User-defined columns

Forecast formulas are displayed in Forecast mode when you use the
Forecast Data Entry window.

_ »
C“;ai = T g
- Spitfire Menu 1
{3} Data Worksheet | 23 Project Totals &4 Forecast Final Entry || [[£] Show Al g Save Settings £= Group/Ungroup cC | EF copy/Export Data S Aboug )
f:‘“ Division Totals -\?’3 Forecast Data Entry “F Filter - _‘;__)jReset Headings :nfc: Expand MNotes w3 Export Named Ranges
;ﬁSetup Waorksheet jSupplementaIWorkbooks ‘El Sort  Cost Code 2 gsite Settings
WorkSheets and Forms Filters and Sorts Settings - Other About i
GY69 - f« | =soldata!F6g
A B F G o] Q R S 3
1 | ®cupprighe 20072015 Spitfivs Mansgement, L5, AF Sights Reserved.
2 SYSADMIN Forecast (0001) i
3 |Northern Lights Plaza "= Forecast Data Entry - User: SYSADMIN EI =] @ ES
4 GC-003 N .
5 |Totals as of 6/10/2006 Project: Northem Lights Plaza Number. GC-003
6 Filter: Shal  Hactical Actual + orki
E CurrentEAC  Committed gurrent * FAC Change FAC s
Cost Codes Desg 16000 Cost EF:S
7 FAC $48,750 $12,800 £48,750 50 !
G000 i CosingMetoa rp ) oo 35,950 35,950
= | 10 00000 REV|
[=] |11 01000 General % Spent 26% % 26%
= |12 01000 LA ; .
Producti Units 0 0 0 0 0
13 (01000 MR rodueten
| - | 14 01000 o] ) )
[—L] 15 (01700 Contract] | 4 || P | (A Projected [ @ FAC e i
- | 1601700 MTRL  sus Threshold [159%
[=] |17 (02000 Site
- | 1802000 EQ R Amount $14,250 $12,800 $ $14,250 $0 3
i 02000 LA Prod. Unit Rate %.0000 %.0000 5.0000 %.0000 %.0000
20 02000 MTRL ’
21 02000 o] . G %
22 [02000 EQH 7 Spent
23 02000 REV Cost/ Unit %.0000 $100.0000 %.0000 $438.4615
| - | 24 02000 MTREL Units LS 0 33 0 0 33 3
- 25 02050 Dem| , .
I:L:I_ 26 02050 A LS/Production .0000 .0000 .0000 .0000
27 02200 Eart Production /LS .0000 .0000 .0000 .0000 \
-+ | 28 02200 8] Performance Factor .0000 .0000 .0000 h
29 03000 Con| \
- | 30 (03000 LA \
= | 31 03000 MTRL - |
32 04000 Va \—/
= | 33 04000 LA Notes:
= | 34 04000 MTRL
35 (05000 M /
- | 36 (05000 LA i
- | 37 (05000 MTR SAITE
38 06000 Wood &
- | 39 06000 : T I - I - - — -
M4 M Executive Overview 3 2 / [
FP Costing, "Amount’ = 'FAC units’ @ "Actual Rate/Unit’, UP Costing "Amount’ = "Actual units’ @ 'Actual Rate/Unit" = ‘Required Units' @ 'Entered Rate.a’Unit'Dr
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Costing
Methods
Costing Calc at Calc at Account Categories
Methods Cost Code level | Integrated Non- Integrated
Cost Plus - CP Sum of the Account | The greater of Current Budget or Actual + The greater of Current Budget or Current

Categories

Committed

Commitment

Fixed Price - FP

Sum of the Account
Categories;

If Projected:

- At or above Threshold

-- User Input (if it exist)

-- Or Current Budget / Actual + Committed.
- Otherwise the greater of Current Budget or
Actual + Committed.

If not Projected:

- The greater of Current Budget or Actual +
Committed

- Or the User Input (if it exists)

If Projected:

- At or above Threshold

-- User Input (if it exist)

-- Or Current Budget / Current Commitment.
- Otherwise the greater of Current Budget
or Current Commitment

If not Projected:

- The greater of Current Budget or Current
Commitment

- Or the User Input (if it exists)

Unit Pricing - UP

Sum of the Account
Categories

If Projected:

- At or above Threshold

-- User Input (if it exists)

-- Or Current Budget / Actual + Committed

- Otherwise the greater of Current Budget or
Actual + Committed providing the Actual
Units are less than the EAC units.

- Otherwise the amount is factored by the
overrun or user input of units

If not Projected:

- The greater of Current Budget
- or Actual + Committed

- or the User Input (if it exists)

If Projected:

- At or above Threshold

-- User Input (if it exist)

-- Or Current Budget / Current Commitment
- Otherwise the greater of Current Budget

- Or Current Commitment

If not Projected:

- The greater of Current Budget
- Or Current Commitment

- Or the User Input (if it exists)
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Appendix B: Supplemental Workbooks

BFA Report
Supplemental
Workbook

Other
Supplemental
Workbooks

More information about
“from scratch”
supplemental workbooks
can be found in the
technical white paper
Supplemental Workbooks
for BFA, SOV or Period
Distribution Workbooks.

Named Ranges

The BFA Workbook

The BFA Report template is created through the BFA Report Tool to
organize the data from the BFA workbook in custom ways in order to
produce a BFA supplemental workbook. More information about the
BFA Report Tool and the template file it creates is available in the
technical white paper The BFA Report Tool.

The BFA Report Tool simplifies the process of creating a supplemental
workbook. However, if you feel confident enough, you can create other
supplemental workbooks to use with your budget data. In general, all
supplemental workbooks are a means to extract and then rework,
reformat (display) and re-purpose data held in the BFA workbook.

The Export Named Ranges option on the Spitfire Menu creates a
workbook that contains the named ranges used in the BFA workbook,
including the index, names and coordinates references. These named
ranges are helpful when creating a supplemental workbook because
direct cell references sometimes become obsolete over time, whereas
named ranges can be maintained.

To export the named ranges in BFA:
1. Open the BFA workbook from a Budget document.

2. Select Export Named Ranges from the Export ribbon:

g Budget Spitfire BFA Settin

5 Copy/Export Data Y Export Import Worksheets
e Export Mamed Ranges

Budget Create/Copy Budget Wizard Worksheets

3. Click at the confirmation box that appears:

Create a new workbook with a list of BREA Mamed Ranges

OK l [ Cancel

Spitfire Project Management System V4.6
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4. When the Named Ranges workbook has been created, click
at the next confirmation box that appears.

5. To get to the newly created workbook, find Book1 on the task
bar at the bottom of your desktop:

Hj srBral

WO s s

g & N

The workbook will contain columns for Defined Name and

Range. (You may have to widen the columns first to properly

see the names and ranges.)

Home Insert Page Layout Formulas

Blook]

Microsoft Fxce

Data Review View Developer

I | Column Number

Al -

A B
1 |Column Number!Defined Name
2 1 DefinedMameVersion
3 201 FRK
4 202 PRK
5 203 Acct_Class
6 204 Visible
7 205 Acct_Type
2 205 cmd_Sort_State
9 206 RowsType
10 207 DatalPrint_Area
11 207 ProjEntity
12 208 Description
13 209 AccountCategory
14 210 BillingCode
15 211 CostingMethod
16 212 UOM
17 213 Projected
13 214 Threshold
19 215 OriginalRevenue
20 215 RevOriginalBudgetTotal
21 216 ApprovedCORevenue
22 217 BudgetedRevenue
23 217 RevCurrentBudgetTotal
24 217 TotalCurrentRevenue
25 218 PendineCORevenue
4 4 » M| Named Ranges -~ Sheetl - Sheet2 - Sh

Range

=DatalSG551
=Data!$G557:55552000
=Datal$GTS7:3GTS2000
=Datal!5GUS7:5GUS2000
=Datal$GVS7:5GVS$2000
=Datal$GWS$7:5GWS$2000
=DatalSGWS3
=DatalSGXST:SGXS2000
=Datal5GY51:5KF59
=Datal!SGYS7:55Y52000
=Datal$GZ87:3GZ$2000
=Datal!SHAS7:SHAS2000
=Data!SHBS7:SHBS2000
=DatalSHCST:SHCS2000
=Data!SHDS7:SHDS2000
=DatalSHES7:3HES2000
=Datal$HF$7:3HF5$2000
=Data!SHGS7:5HGS2000
=DatalSHGS5
=Datal!SHH57:5HH52000
=Data!SHIS7:5HI1S2000
=DatalSHIS5
=DatalSHI55:5H156

=NatalSHIS7:SH 152000
eet3

]
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